
Academic/Capacity Building Opportunities “SHALLS” – required event or activity types include Literacy, Technology, Testing, Curriculum Standards and ESOL 

          Revision Date:  07/29/2024 

 ONE-YEAR ACTION PLAN 
SCHEDULE OF SCHOOL, FAMILY, AND COMMUNITY PARTNERSHIPS TO REACH SCHOOL GOALS 

 

School: Eagle Springs Elementary 
 

School Year: 2024-2025 

GOAL 1:  ACADEMIC: Increase the percentage of students fluent with grade level math facts standards and increase the percentage of students 
reading on grade level.   
 

 
PARENT-BASED ACTIVITIES 

 

 
DESCRIPTION OF THE ACTIVITIES 

 
DATES OF 
ACTIVITIES 

 
GRADE LEVEL(S) 

 
PERSONS IN CHARGE 

AND HELPING 

 
Open House 

 
SHALL:  Curriculum Standard 

 

Teachers share with families their student’s 
curriculum, testing and grade level 

expectation. Cover school procedures and 
county policies (bullying, attendance, etc.) 

August 20 & 
August 22, 

2024 

PK-5th Grade 

 
Administration 
FEL 
All Teachers and Staff 

 
BRIGHT Night (Literacy) &  

MAPS Parent Night 
 

SHALL: Literacy & Testing 

“Boldly Reaching Independent Goals, 
Happens Together”: Teachers will share with 
parents literacy goals set for students as well 
as testing. Parents will get an understanding 

of MAPS testing results and learn how to 
better support their students. 

September 24 
& October 1, 

2024 

PK-5th Grade 

 
Administration 
FEL 
All Teachers and Staff 

 
Technology Night 

 
 
 

SHALL: Technology  

Parents are invited to learn about the Second 
Step Program, iReady, Class Dojo, Canvas, 
AR programs at the school. Parents will be 
taught how to utilize these programs to help 

assist their students.  

September 24 
& October 1, 

2024 

PK-5th Grade 

 
Administration 
Counselor 
FEL 
Media Specialist 
ESOL Teacher 

 
Parent/Teacher Conferences 

 
 
 

 
SHALL: Monitoring Progress 

 

Teachers will meet in person, Zoom and make 
phone calls to discuss with parents/guardians 
the student’s academic achievement for the 

beginning of the year, test results are 
discussed. Copies of the School-Parent-
Student compact are also reviewed and 

available digitally. 

October 2024 
Various Times 

PK-5th Grade 

 
All Teachers 



 

 
Fall Read-Nic 

 
 

SHALL: Literacy 

In celebration of Family Engagement Month 
(November), parents are invited to come to 

the school during their child’s lunchtime to eat 
lunch on the playground (picnic style) and 

read a book. They will also be given a monthly 
calendar with tips to promote reading with 

their children at home beginning in November.  

 

November 1, 
2024 

PK-5th Grade 

 
FEL 
All Teachers & Staff 
Grade Level Teachers 

 
ESOL Night 

 
SHALL: ESOL/ Literacy/Testing/Technology 

ESOL parents will come learn about different 
literacy resources to help their student. 

Additionally, they will cover ACCESS testing, 
the technology used for testing and how to 

help their students prepare for the testing at 
home.  

December 19, 
2024 

PK-5th Grade 

 
ESOL Teacher 
FEL 
Administration 
Interpreter, Jessica Perez 

 

 
BRIGHT Night (Math) 

 
SHALL: Curriculum Standard/Math 

“Boldly Reaching Independent Goals, 
Happens Together”: Teachers will share with 
parents the math goals set for students and 
go over resources to further develop math 

skills from home. 

February 4 & 
February 6, 

2025 

PK-5th Grade 

 
Administration 
FEL 
All Teachers and Staff 

 
GMAS Parent Night 

 
 

SHALL: Technology, Testing & Assessments 

Parents are invited to learn about the Georgia 
Milestones Assessment for 3rd-5th grade. 
Parents will receive resources on how to 

prepare their children for the test. They will be 
shown the software students will use for 

testing and receive links to online practice 
tests they can do at home with their children.  

 

March 20, 
2025 

3rd -5th Grade 

 
API 
FEL 
Grade Level Teachers 

 
 
  



 

  

School: Eagle Springs Elementary 
 

School Year: 2024-2025 

GOAL 2:  WELCOMING CLIMATE:  Increase the percentage of parents that feel welcome at school. 
 
 

 
PARENT-BASED ACTIVITIES 

 

 
DESCRIPTION OF THE ACTIVITIES 

 
DATES OF 
ACTIVITIES 

 
GRADE LEVEL(S) 

 
PERSONS IN CHARGE 

AND HELPING 

Meet and Greet This event allows families to visit their child’s 
school prior to the first day. 

July 29, 2024 PK – 5th Grade 
All families 

Administration 
FEL 
All Teachers and Staff 

Annual Title I Meeting The purpose of this meeting is to inform 
parents of what it means to be a part of a 

Title I school.  School staff will discuss with 
parents Title I Plans, curriculum, budgets, 
parent input and rights as well as family 

engagement for the agenda provided by Ga 
DOE. 

August 20 & 
August 22, 2024 

PK – 5th Grade 
All families 

Administration 
FEL 

Houston County Resource Guide 
Houston Co. Family Connections 

This resource brochure is available to 
parents in the Parent Resource Center and 

during all parent events.  The guide lists 
many of the services and supports that are 
available throughout the Houston County 

community. 

 
On-going 

PK – 5th Grade 
All families 

FEL 

Gathering with Grandparents 
 
 
 

Grandparents will be invited and encouraged 
to come on their designated grade level day 

to enjoy refreshments and fellowship with 
their student during the student’s SOAR time 

and can then visit the school’s Book Fair. 

September 10 & 
September 11, 

2024 

PK – 5th Grade 
All families 

FEL 
Administration 
All Teachers and Staff 

Thanksgiving Lunch 
 
 
 

Family members will be invited and 
encouraged to come on their designated 

grade level day to eat lunch and fellowship 
with their student during the student’s lunch 

time. 
 

November 21, 
2024 

1st & 3rd Grade 
families  

FEL 
Administration 
All Teachers and Staff 

Christmas Lunch Family members will be invited and 
encouraged to come on their designated 

grade level day to eat lunch and fellowship 
with their student during the student’s lunch 

time. 
 

December 12, 
2024 

2nd & 4th Grade 
families 

FEL 
Administration 
All Teachers and Staff 

Volunteer Training Parents and community members will be 
trained on school personnel and rules for 
being a volunteer in our school, handling 

confidential information and the duties and 
limitations for school volunteers. 

Sep. 19, 2024  
Oct. 4, 2024, 
Jan. 16, 2025 
Mar. 3, 2025 

All families FEL 



 

Ties & Tiaras 
(Father- Daughter Dance) 

 

Fathers and father-figures will be invited and 
encouraged to join their daughters for an 

evening of fun activities and bonding at the 
school 

February 7, 
2025 

PK – 5th Grade 
All families 

FEL 
Administration  
All Teachers and Staff 

Valentine Lunch 
 

Family members will be invited and 
encouraged to come on their designated 

grade level day to eat lunch and fellowship 
with their student during the student’s lunch 

time. 
 

February 13, 
2025 

PK & K families FEL 
Administration 
All Teachers and Staff 

Out of This World 
(Mother- Son Night) 

 

Mothers and mother- figures will be invited 
and encouraged to join their sons for an 

evening of fun activities and bonding at the 
school 

February 28, 
2025 

PK – 5th Grade 
All families 

FEL 
Administration  
All Teachers and Staff 

5th Grade Spring Luncheon Family members will be invited and 
encouraged to come to eat lunch and 
fellowship with their student during the 

student’s lunch time. 
 

March 27, 2024 5th Grade 
families 

FEL 
Administration 
5th Grade Teachers 

 
  



 

 
School: Eagle Springs Elementary 
 

School Year: 2024-2025 

GOAL 3:  SHARED DECISION MAKING (SDM):  Increase the number of parents who participate in shared decision making opportunities. 
 

 
PARENT-BASED ACTIVITIES 

 

 
DESCRIPTION OF THE ACTIVITIES 

 
DATES OF 
ACTIVITIES 

 
GRADE LEVEL(S) 

 
PERSONS IN CHARGE 

AND HELPING 

Shared Decision Making 
Meeting for Parents – Voices for 

the Vision 

Primary Source for Input 
Parents are given the opportunity to provide 
their input regarding Title I plans, compacts, 
budget and programs during an in-person 

meeting. The information gathered is used to 
help plan for the next school year. 

March 13, 2025 All FEL 

Shared Decision Making 
Meeting for Faculty – Voices for 

the Vision 
and 

PD “Can You Hear Me Now?” 
 

Teachers are given the opportunity to 
provide their input regarding Title I plans, 

compacts, budget and programs during an 
in-person faculty meeting. The information 
gathered is used to help plan for the next 

school year.  The Parent Satisfaction Survey 
results are shared and discussed. 

March 28, 2025 All FEL 

Parent Action Team Meeting 
(1 required meeting by the end of the 1st 

semester) 

 

Primary Source for Input 
All parents are invited to attend and give 

feedback regarding any issues of concern to 
them. This meeting will be virtual. 

Oct. 3, 2024 
& Mar. 13, 2025 

All FEL 

Parent Satisfaction Survey 
 
 

Secondary Source for Input 
Parents are given the opportunity to provide 

their input regarding the Title I program, 
budget and supports via an online or hard 
copy survey.  The information gathered is 
used to help plan for the next school year. 

February-March 
2025 

All DFEC, Carla Thorpe 
FEL 

Online Feedback Form Secondary Source for Input 
Parents have an on-going opportunity to 

provide input regarding the Title I program, 
budget and supports via an online feedback 
form.  The information gathered is used to 
help plan for the next school year.  Each 

Title school has the link to the feedback form 
on its school FE webpage. 

Ongoing All FEL 

Surveys, Questionnaires or Q&A 
sessions during Academic-

based Parent Events 

Mixed Source for Input 
Parents are given an opportunity to provide 

feedback regarding academic parent 
workshops and events. 

Ongoing All FEL 

 

 



 

 

School: Eagle Springs Elementary 
 

School Year: 2024-2025 

GOAL 4:  PROFESSIONAL DEVELOPMENT FOR STAFF:  Increase the faculty and staff’s understanding of the importance of parent engagement 
and how to communicate with and work with parents as partners.  (2 opportunities per semester requirement) 
 

 
PD ACTIVITIES 

 

 
TOPICS and DESCRIPTIONS 

 
DATES OF 
ACTIVITIES 

 
GRADE LEVEL(S) 

 
PERSONS IN CHARGE 

AND HELPING 

PD of Staff #1: 
 

“Leading the Way with 
Communication” 

 
 

This PD covers the common methods 
schools use to communicate with 

parents.  It also provides information to 
staff on ways to connect families to 

resources and support personnel. The 
focus is to improve two-way 

communication between home and 
school. A copy of the 1-year Action 
Plan will be provided and review so 

everyone is aware of the FE events for 
the year and their role in the program. 

July 30, 2024 All Faculty FEL 

PD of Staff #2: 
 

“How to use the School-Parent 
Compact during Conferences” 

During this PD, the content of the 
School Parent Compact(s) will be 

reviewed with teachers/counselors.  
Staff will be reminded of the 

requirement regarding reviewing the 
Compact with parents during 

conferences, as well as the correct way 
to document this feedback and 

collaboration opportunity. 

September 
2024 

All Faculty FEL 

PD of Staff #3: 
 

“Make it Make Sense” 

During this PD, school staff will reflect 
on the family engagement opportunities 

of the first semester and will discuss 
how to improve and grow the family 

engagement offerings based on those 
observations. 

 January 31, 
2025 

All Faculty FEL 

PD of Staff #4:  In-person Meeting 
 

“Can You Hear Me Now?” 
and 

Voices for the Vision Faculty SDM 

During this PD, the results of the Parent 
Satisfaction Survey will be shared with 
school staff.  School Staff will also have 
the opportunity to give their input during 
the Shared Discussion Making portion 

of the meeting. 

March 28, 2025 
 

All Faculty FEL 

 



 

 

 

School: Eagle Springs Elementary 
 

School Year: 2024-2025 

GOAL 5:  TRANSITION:  Increase the amount of support provided to families as students transition through school.  Increase the 
coordination/collaboration efforts with early education programs and college career ready resources.  
 

 
PARENT-BASED ACTIVITIES 

 

 
DESCRIPTION OF THE ACTIVITIES 

 
DATES OF 
ACTIVITIES 

 
GRADE LEVEL(S) 

 
PERSONS IN CHARGE 

AND HELPING 

Join Our Nest: 
(Kindergarten Here We Come) 

Handout Delivery to Daycares 

Handout delivered to local Early Learning 
Centers describing the steps to take when 

registering their child at ESES. Family 
members are invited to attend our “Away to 

K” event  

 

April 14, 2025 PK & K FEL 

Away to K Event 
(Awards Day Program) 

PK students will be acknowledged and 
celebrated for their achievements this 

school year. Parents will receive information 
to help prepare them for their transition to K 

over the summer months. 

May 15, 2025 PK PK Teachers 
FEL 

Head Start 
Fall and Spring Transition 

Meeting 
  

Partnering with 
Middle Georgia Community Agency 
 

Preparing parents and their children as they 
get ready for Kindergarten. 

September 2024 
& April 2025 

PK DFEC, Carla Thorpe 
FEL 

 
Examples:  
HS - Academic Advisement, FAFSA, CTAE, Dual Enrollment, AP, College Fair, Rising 9th grade Parent Night 
MS- Rising 6th Grade Parent Night, Middle School 101 
ES- Collaborative Mtg with MG HeadStart, Away to K, Early Learning Center Packets 

 

 

 

 

 

 



 

School: Eagle Springs Elementary 
 

School Year: 2024-2025 

GOAL 6:  COMMUNITY COLLABORATION:  Increase community engagement and participation in school activities. 
 
 

 
C.C. ACTIVITIES 

 

 
DESCRIPTION OF THE ACTIVITIES 

 
DATES OF 
ACTIVITIES 

 
GRADE LEVEL(S) 

 
PERSONS IN CHARGE 

AND HELPING 

Spirit Night at Stevi B’s Pizza 
 

Community members and families are 
invited to celebrate school spirit and 

increase community engagement with 
pizza and fellowship.  

Aug. 9, 2024 
Sep. 13, 2024 
Oct.11, 2024 
Nov. 8, 2024 
Dec.13, 2024 
Jan. 10, 2025 
Apr. 11, 2025 

All  FEL 
All Teachers and Staff 

Pearls 4 Girls & Ties 4 Guys 
Mentoring Program 

Community members will share their 
knowledge and experience with students; 
providing them with practical advice, and 

life skills to instill in them a sense of 
confidence and belief in their own abilities. 

Sep. 19, 2024 
Nov. 7, 2024 
Jan. 29, 2025 

 

5th Grade  Principal 
API 
FEL 
5th Grade Teachers 

Mayor's Literacy Legends 
Program 

Warner Robins Mayor, LaRhonda Patrick, 
allowing students to meet a local leader 
and enjoy a special story time session. 

October 16, 
2024 

TBD Administration 
FEL 

Spirit Night at Crumbl Cookie w/ 
Target Scavenger Hunt 

(Mother/Daughter Night Out) 
 

Community members and families are 
invited to celebrate school spirit and 

increase community engagement with 
cookies and fellowship.  

October 22, 
2025 

All FEL 
All Teachers 

Spirit Night at Jeremiah’s Italian 
Ice w/ Target Scavenger Hunt 

(Father/Son Night Out) 
 

Community members and families are 
invited to celebrate school spirit and 

increase community engagement with 
Italian ice and fellowship.  

October 24, 
2025 

All FEL 
All Teachers 

Veteran’s Day Program Program to honor and celebrate 
community veterans.  

November 8, 
2024 

2nd – 5th Grade Principal 
All Teachers and Staff 
FEL 

African American Read- In Community members are invited to come 
to our school and read to our classes. 
Books are written and read by African 

American authors.  

February 3, 
2025 

All All Teachers 
FEL 

Spirit Night at Crumbl Cookie  Community members and families are 
invited to celebrate school spirit and 

increase community engagement with 
cookies and fellowship.  

April 25, 2025 All FEL 
All Teachers 

 


