
 

 

2.12.2024  TES Principal/Superintendent’s Reports 

 

1)Student Achievement: TSD will strive to improve student achievement in all grade levels and 

subgroups while reducing achievement gaps. 

 

● Data Wall: Staff met for the mid-year data wall. This process includes reviewing current 
assessment data and action plans.  The teams then adjust their plan to best meet the goal for 
spring.   
 

● Reading Challenges: Mrs. Malm challenged students to read over winter break in an effort to 
reduce the effects of “winter slide”.  Students were recognized at our end of the month 
assembly for taking time to read over break.   
 

● General File Supervision Review: 100% compliance for the files submitted to the SDE. 
 

● Business Pathway Plus Application: Mr. Stoner, Mrs. Nelson, Mr. Dail, and myself met to 
fill out the application for the CTE plan.  We have identified the pathway plus for Digital 
Communication.  We have identified outcomes in our CTE programs that focus on 
leadership, communication, and workplace readiness.  The digital communication pathway 
provides up to date, work force ready skills for students.   

 
● Agriculture Pathway Plus Application: Mr. Dail, Mr. Hoffman, Mrs Vogt, and Mrs. Nelson 

We have identified Leadership and Communication Pathway Plus for our AG program.  
● Athletic Co-op  &  adding programs procedure (Mr. Dail) 

 
2) Financial Transparency: TSD will be responsible and accountable for district resources while 

providing transparency and community engagement to support the district’s needs and strategic 

plan. 

 

● Budget Committee: TSD Budget committee met on Jan 30 to review data and recommend the 
amount for the supplemental levy. 
 

● Levy Ballot Training: Theresa Priebe, Pam Hilliard, and Klaire Vogt met with Hawley-
Troxell law firm to learn more about what the parameters are for the levy ballot. During the 
March Board meeting we will be presenting the ballot and the resolution for the May levy 
election.  

  
3)Facilities: TSD will provide a safe, secure, and welcoming school environment in state-of-the-

art facilities that are well maintained and efficiently utilized, while proactively planning for future 

growth. 

 

● Building/Maintenance/Facilities Committee: The team met to review the ideas for improving 
our facilities and prioritize those projects as we build the budget.  
 
  

 

● Mid-year review of Strategic Plan: We will plan to revisit our strategic plan next month. 
Some additional notes about facilities: daycare, covering on outside yard (ag shop), gables, 
growth, senior center, track, baseball field/summer use 
 

● Fire Drill: Jan 22, 2024 
 



● Broken Pipes:  There was a frozen pipe that burst above the library on Jan 20, 2024.  The 
insurance company was notified, the adjuster assessed the situation, and Palouse Floors 
started the repairs.  
 

● Open Enrollment numbers at this time: TES 24 THS 14 
 
4)Communication: TSD will effectively communicate, through various means, a consistent 

message to all stakeholders including patrons and staff in a regular and timely manner. 

 

● State Department Visit: Emalee Merrell from the State Department of Education visited our 
district to see how we model our collaboration. The follow up was with her director, myself, 
Mrs. Tibbals, and Mrs. Renfrow to discuss more on the BT framework.  
 

● Crisis Team: The Crisis Team met to review the crisis manual.  We will have those updated 
and ready to share.  

● Powerschool Update: The team trainings are focusing on online registration forms and 
processes.  Mrs. Nelson, Mr. Noppe, Mrs. Cannon, and Mrs. Schetzle will attend a series of 
trainings this spring.  

 

5)Recruitment & Retention: TSD will recruit, hire, develop and retain professional, engaged, and 

effective team members in all areas. 

  
● Spring Athletics: 

Baseball - Tyler Strunk (Head Coach), Ric Hagenbaugh (Assistant) 
Softball - No applicants 
Track Assistants -   Kerby Kirkham (Head Coach)Destry Hurst, Chase Blazzard 
Junior High Girls - Guy Wells (Head Coach) Emma Schneider (volunteer) 
Junior High Boys - Mitchell Sandquist & David Blum (Co-Head Coaches) 50/50 
Junior High Track - Kelly Carlstrom (Head Coach) (Assistant dependent on turnout) 

  
● Safe Schools Training: Tourniquets and Cyber-Security  

 

● ISBA Day on the Hill:  The Day on the Hill will start the morning of February 19 and 
conclude the afternoon of February 20. Theresa and Klaire are attending.  
 

● IASBO: Theresa will be attending the spring workshop for business managers in Boise 
following the Day on the Hill.  

 

 

 

 

 

 

 

 

 

 




