GEORGIA SCHOOL BOARDS ASSOCIATION

4:30 p.m.

7:30 p.m.

"A/E BELIcvE 1M PuBLic EoucaTion ™

Quitman County Board of Education
Local School Board Governance Training
AGENDA
March 28, 2025

Welcome and Call to Order
Local School Board Governance Training

Overview of Strategic Plan
Role of Board Members
Role of the Superintendent
Expectations of the Governance Team

Blending the Superintendent’s Evaluation
Evaluation Instrument
KPIs

Alignment with the Strategic Plan and
Board Operating Procedures

Questions and Answers

Completion of Department of Education Forms

Adjournment

Mr. Willie Anderson
Board Chair

Lynita Jackson
GSBA Consultant






