
 
JACKSON COUNTY CENTRAL SCHOOLS 

BOARD RETREAT AGENDA 
“JCC Schools...Inspiring Excellence” 

 ​ ​ ​ ​ ​ ​  
The board retreat session of the School Board of Jackson County Central Public Schools will be 
held on Monday, February 3, 2024 in the High School Auditorium Conference Room and 
17805 U.S. Hwy 192, Clermont, FL 34714 at 4:00p.m.  Please be advised of the enclosed 
proposed agenda and any appendices, which may be attached. 
 
Call meeting to order  at ______ p.m. 
 
Pledge of Allegiance 

JCC Mission Statement:  
Uniting our communities to prepare learners to succeed in an ever-changing world … 
Inspiring Excellence. 
 
Members present: Rhonda Moore, Troy Schultz, Tina Polz, Levi Lucht, and Ben Appel, Betty 
Hargan, Corey Hanson.  (Circle those NOT present.) Also Ex-Officio Superintendent Barry 
Schmidt, Business Manager Maria Bezdicek, and Building & Grounds Director Drew 
Wedebrand. Others present: Principals Mark Matuska, Chris Naumann, Kimberly Meyer, 
Director of Teaching and Learning/Curriculum Angie Beckel, and other media. 
  
Other Visitors Present: _____________________________ 

Approve agenda as presented 
Motion by ___________________ second by ______________________ 
Members yes:   
Members no: 
Motion carried.  
 

 
 
Informational Items:  
Strategic Planning 
Board Governance  
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