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General Information

LEA Name Director of Schools

Address

Phone # (                 )                     -

DISTRICT:  
Public Plan - Needs Assessment for ESSER 3.0

Students & Enrollment

Mission & Vision

Grades Served # of Schools Total Student Enrollment

Ra
ce

/
Et

hn
ic

it
y American Indian/Alaska Native % Asian %

Black/African American % Hispanic %

Native Hawaiian/Pacific Islander % White %

Multiracial %

Economically Disadvantaged % English learners %

Students with Disabilities % Foster %

Students Experiencing Homelessness % Students in Military Families %

Migrant % Students with High-Speed Internet at Home %

This needs assessment for ESSER 3.0 is built to be a summary of the major elements to consider in strategic planning for effective resource 
allocation for those funds. The department also encourages updates to ESSER 1.0 and 2.0 spending plans to align with needs as they are 
updated and develop. Local plans and those submitted through InformTN for the comprehensive district plans will likely be more detailed 
and thorough, with specific call-outs by individual school need. The state template is intended to provide the public with a data snapshot to 
inform community engagement related to the needs of the district that ESSER 3.0 dollars may support.

https://www.tn.gov/education
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ACADEMICS
Topic Supporting Data and Notes Interpretation of Data and Identified Needs
Kindergarten
50%+ School Year 
Remote

Provide information on any increase in the number of students whose 
“first time” experience in a formal school setting will be 2021-2022.

Instructional Days

Days In-Person
Total number of in-person days in the 2020-21 school year (number 
of days and percent of the year) for elementary, middle, and high 
schools in your district.

Days Virtual
Total number of virtual days in the 2020-21 school year (number 
of days and percent of the year) for elementary, middle, and high 
schools in your district.

Quarantine Closures

Summarize the number of days or weeks schools were closed due 
to quarantine and how that varied across the district. Differentiate 
between elementary, middle and high schools and only provide 
summaries in the context of broad impact (number of students 
impacted, on average).

Additional Impacts 
on Instructional 
Time

Summarize any other significant impacts on instructional time (more 
than 5 days). Examples may include: staffing shortages, weather or 
natural disasters, technology access or issues, etc.

Overall Impact
Summarize engagement in virtual instruction, by grade band. This 
should include the academic and relational experience during the 
2020-21 school year.

Student Achievement, Instructional Materials and Interventions

Benchmark Data
Provide the district average for beginning, middle, and end-of-year 
diagnostic/screener data comparisons. Provide overall data as well 
as by student group.

Literacy Summarize the impact of early reading compared to previous years. 
Provide overall data as well as by student group.

ACT
Summarize ACT data for your district (participation and outcomes) 
compared to previous years. Provide overall data and by student 
group.

Interventions (Above 
and Beyond RTI)

Summarize any proactive interventions included in 2020-21 to 
address potential concerns, as applicable.

School Activities and 
Enrichment

Summarize any impacts on enrichment programs, school activities, 
etc. during the 2020-21 school year.

Remember that a needs assessment is to specifically name those areas where additional support, resources, or attention would positively benefit students. 
That requires the identification of areas to strengthen as a result of the pandemic. The needs assessment may also include areas that were already focus 
areas for the district that have been exacerbated as a result of the pandemic and where additional investment may be warranted or beneficial.

https://www.tn.gov/education
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STUDENT READINESS
Topic Supporting Data and Notes Interpretation of Data and Identified Needs
Transitions and Pathways

Transitions into 
Middle School

Summarize challenges for students new to middle school during the 
2020-21 school year.

Transitions from 
Middle School

Summarize challenges related to students who are leaving middle 
school in Spring 2021.

Transitions into High 
School

Summarize challenges for students new to high school during the 
2020-21 school year.

Graduation Rates Summarize challenges related to students who will graduate in Spring 
2021 compared to previous years.

Dropout Rates and 
Disengagement

Summarize challenges related to expected drop-out rates credit 
recovery needs or engagement concerns with high school students in 
the 2020-21 school year compared to previous years.

CTE
Provide any decrease in the number of CTE courses, concentrators, 
completers, and/or inabilities to participate in coursework needed to 
fulfill concentrator/completer status due to pandemic restrictions.

Course Availability
Provide an overview of courses that were not able to be offered 
during the 2020-21 school year as a result of pandemic related 
challenge (not including CTE, which is referenced above).

Special Populations and Mental Health

Special Populations

Summarize challenges related to supporting students with 
disabilities, English learners, students experiencing homelessness, 
students in foster care, migrant students, and economically 
disadvantaged students during the 2020-21 school year.

Mental Health, 
Behavioral and 
Other Supports, 
Interventions and 
Staffing

Summarize challenges related to mental and behavioral health. As 
applicable, include limitations related to observation and interaction 
with student in the virtual learning environment.

School Nurses Summarize challenges related to shortages or limitations in school 
nurses (or similar).

Remember that a needs assessment is to specifically name those areas where additional support, resources, or attention would positively benefit students. 
That requires the identification of areas to strengthen as a result of the pandemic. The needs assessment may also include areas that were already focus 
areas for the district that have been exacerbated as a result of the pandemic and where additional investment may be warranted or beneficial.

https://www.tn.gov/education
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EDUCATORS
Topic Supporting Data and Notes Interpretation of Data and Identified Needs

Staff Retirements
Summarize differences in the number of staff retirements during 
the 2020-21 school year as compared to previous years. Please 
differentiate between instructional staff and other staff.

Staff Resignations
Summarize differences in the number of staff resignations which 
occurred during the 2020-21 school year as compared to previous 
years. Please differentiate between instructional staff and other staff.

Extended 
Quarantines

Provide the number and percent of instructional staff and non-
instructional  staff who faced more than two quarantine periods (10 
days or longer).

Classroom 
Vacancies

Provide the total vacancies for the teacher of record in the district 
during the 2020-21 school year.

Other Vacancies Summarize any other critical vacancies that impacted the district 
during the 2020-21 school year.

OTHER CONSIDERATIONS
Topic Supporting Data and Notes Interpretation of Data and Identified Needs

Access to Technology
Provide the percent of time when students learning in a virtual 
environment did not have consistent access to a device. Provide this 
information for elementary, middle, and high school grade bands.

Access to High-
Speed Internet

Summarize student and staff access to high-speed internet during 
virtual instruction, how that changed over the year, and how that 
might have impacted opportunity and access.

Facility Constraints Summarize facility constraints that impacted instruction (ie. space 
concerns leading to hybrid schedules). 

Remember that a needs assessment is to specifically name those areas where additional support, resources, or attention would positively benefit students. 
That requires the identification of areas to strengthen as a result of the pandemic. The needs assessment may also include areas that were already focus 
areas for the district that have been exacerbated as a result of the pandemic and where additional investment may be warranted or beneficial.

https://www.tn.gov/education


Pg 6Tennessee Department of Education • tn.gov/education

Summary of Key Priorities
For each of the sections below, list the top 3 investments your district will make to address the data indicated above and accelerate  
student achievement. 

ACADEMICS

1

2

3

STUDENT READINESS

1

2

3

EDUCATORS

1

2

3

FOUNDATIONAL ELEMENTS

1

2

3

https://www.tn.gov/education
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SUPPLEMENTAL RESPONSES

Should you require additional space to complete your response to any of the above questions, please use these supplemental blank  
pages. If using this space for multiple answers, leave a space between and be sure to include which area you are adding a response to  
at the beginning.   

https://www.tn.gov/education
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SUPPLEMENTAL RESPONSES (continued)

Should you require additional space to complete your response to any of the above questions, please use these supplemental blank  
pages. If using this space for multiple answers, leave a space between and be sure to include which area you are adding a response to  
at the beginning.   

https://www.tn.gov/education

	Text Field 5: 1376 Main Street Altamont, TN 37301
	Text Field 6: 931
	Text Field 7: 692
	Text Field 8: 3467
	Text Field 9: Strengthened by diversity, our district will foster partnerships of staff, families and the community to develop students’ educational, physical and social well-being.
	Text Field 10: Pre-K - 12th 
	Text Field 11: 6
	Text Field 12: 1942
	Text Field 13: 0
	Text Field 14: 0.46
	Text Field 15: 0.31
	Text Field 16: 1.03
	Text Field 17: 0
	Text Field 18: 98.20
	Text Field 19: 0
	Text Field 20: 65.89
	Text Field 21: 0.43
	Text Field 22: 18.80
	Text Field 23: 0.76
	Text Field 24: 4.88
	Text Field 25: 0.15
	Text Field 26: 0
	Text Field 27: 52.8
	Text Field 2: Grundy County
	Text Field 3: Grundy County 
	Text Field 4: Dr. Durley
	Text Field 30: High school- 28 days virtual, 16% of the year

Elementary-8th grade- 32 days virtual, 18% of the year
	Text Field 31: High school- closed almost 6 weeks, lack of participation by students, stunted academic growth, decline in social skills 

PreK-8th grade- closed 6.5 weeks, grades negatively effected, low participation, problems with parents
	Text Field 32: Staffing shortage across the entire county, hard to find substitutes, students without devices, students without access to internet, students with large families had hard tim accessing internet at the same time.
	Text Field 33: lack of participation, lower grades, decline in social skills, parents doing work for the students, students distracted being at home, learning loss, students not fully engaged due to distractions at home, internet issues or lack of access to internet
	Text Field 34: See supplemental response on page 7.
	Text Field 35: Grundy County has a robust intervention program. We have seen significant increases in early reading in the past few years.  Please see data in the additional response field. 
	Text Field 36: In 2020/2021, Grundy County ACT scores improved from 14.6% of our students being college and career ready in 2019/2020 to 19.4%. There is no statistical difference in ACt score for any of the sub-groups.  This is a focus for the district.   
	Text Field 37: In order to address learning loss which occurred due to the pandemic, Grundy County added additional remediation time in grades K-8. During this time, teachers worked to remediate standards and skills that had been missed in the previous year due to lack of instructional time.  Grundy County gives a standards aligned benchmark three times a year.  Last year, we gave this benchmark an additional time as a gap assessment.  This data was used to drive remediation instruction.  
	Text Field 38: Many school activities canceled and lack of opportunity for enrichment programs.
	Text Field 28: Elementary-8th grade- 32 days virtual, 18% of the year. For the 2021-2022 there are 38 kindergarten students whose first time experience is this year.
	Text Field 29: High school- 152 days- in person, 84% of the year
Elementary-8th grade- 148 in person, 82% of the year
	Text Field 42: Students from small elementary schools are overwhelmed in a large high school setting.  The size of the school and the number of students is intimidating.  We have a program called Survivor where upcoming 9th graders visit the high school for a few days in the Summer before their 9th grade year.  They have fun team building activities, give prizes, feed the students food that they enjoy and allow them to get to know students from other schools.  Extracurricular coaches and program leaders each tell about possible activities that are available for them in high school. This is a terrific program that allows 9th graders to learn their way around the building in a relaxed environment with select teachers providing fun activities designed to help them get to know each other and the facility, in an effort to reduce the anxiety when school starts. 

Parent Night – Parents and Students attend an evening program at the high school.  The guidance counselors go over the courses the students will take and what is required.  The honors programs and diploma of distinction is discussed.  Students are told about the dress code.  Coaches, Chorus Teacher and others tell students where to sign up, tryout, etc.

Orientation is designed to help students transition to high school.  It is the first day of school and is only for the 9th graders.  Each student is assigned to a Big Brother or Big Sister.  The Big Brothers and Sisters are upperclassman and are assigned 9th graders to assist during orientation.  During orientation students run a mock schedule.  The upperclassman assists them in finding their classes.  This encourages the students to build relationships with older students.  Teachers introduce them and tell the students what they will expect. 
	Text Field 43: The unofficial graduation rate for 2020-2021 school year is 88.36%.  This is an extremely low number for our school system.

	Text Field 44: Challenges from the 2020-2021 School Year 
Pandemic
Issues with remote learning
Social Isolation
Mental Health

High School Seniors had the lowest percentage of assignments completion, noting factors like difficulty focusing, trouble with at home learning, and inability to process information.  In our rural area technology issues caused students frustrations.
	Text Field 45: Hands-on learning, lab work, work-based learning and industry credentials in CTE have been tremendously difficult this past school year due to Covid.  As GCHS students struggled with virtual learning, many will be repeating core academic courses in the 2021-22 school year which reduces pathway opportunities resulting in lack of program completion.
	Text Field 46:  All of the courses that were normally offered, were still available to the students. Changes were made in classes concerning group work and hands-on learning. The changes did impact the amount of time and learning that occurred in CTE courses. 
	Text Field 47: Students were negatively impacted socially and emotionally during the 20-21 school year.  The opportunity to develop cooperative learning skills was difficult during virtual learning and was just as challenging during in-person learning due to social distancing attempts.  Motivation to learn decreased for many students with disabilities due to the difficulty of content presented and not being able to ask for help as easily as they could in the classroom.  Many of our students have difficulty focusing in the classroom even with someone redirecting them frequently.   Focusing during virtual learning was almost impossible for some of our students with disabilities who may or may not have had a parent or guardian with them.  Some families even had more than one child at home.  This further put students at a disadvantage.
	Text Field 48: There is a lack of availability to quality Mental health care from the community.  The services are limited due to poor staff qualifications.  Insurance plays a major role in this as well.  Long term and acute mental health times are too low.  Patients require longer stays (and sessions) in mental health facilities.

Parents and guardians have little to no education or knowledge in regards to mental health.  They are unaware of the severity and need, at times, of a mental health treatment plan and treatment/therapy.

Lack of stability in the home.  Many of our children lack their physiological needs met at home.
	Text Field 49: Each school was able to maintain a nurse for the year. As well as a lead nurse. 
	Text Field 40: Grundy County does not have a middle school. All elementary schools are Pre-k through 8th grade.
	Text Field 41: Grundy County does not have a middle school. All elementary schools are Pre-k through 8th grade. 
	Text Field 53: About 20% of total staff faced two or more quarantine periods. 
	Text Field 54: Total vacancies in the 2020-21 school year were 4-7 vacancies during the year. 
	Text Field 55: Difficult to staff instructional positions throughout the State of Tennessee. Some of the positions include but not limited to math, foreign language, chemistry, and physics teachers. 
	Text Field 56: Beginning of the year 6-12 grade, December 5th grade, March 3rd-4th grade (most of 2nd grade). Kinder-1st grade never had devices. 
	Text Field 57: Hotspots- verizon, AT&T
	Text Field 58: No hybrid learning
	Text Field 51: There was not any difference in the number of educators that retired in the 2020-21 school year compared to previous years. The average is 3-6 educators that retire each year. 
	Text Field 52: There was an increase in the number of non-instructional resignations in the 2020-21 school year. There was not a change in the amount of resignations received from instructional staff for the 2020-21 school year. 
	Text Field 62: Early Literacy supports
	Text Field 63: Mental Health Support for Students
	Text Field 64: ACT Preparation for High School Students 
	Text Field 65: Access to AP Classes
	Text Field 66: Retention Incentives for Teachers
	Text Field 67: Professional Development for Early Literacy
	Text Field 68: Mental Health Support for Educators
	Text Field 69: 2:1 Technology for Students
	Text Field 70: Internet Connectivity 
	Text Field 71: Technology Needs for Schools and Teachers 
	Text Field 59: Low Ratio Tutoring for High Risk Students
	Text Field 61: Summer Learning Camps
	Text Field 10231: Kindergarten 
Beginning of Year: Average- Letter Name 18, Letter Sound 8, Phoneme Segmenting 10. Percentile- Letter Name 45th, Letter Sound 62nd, Phoneme Segmenting 69th.
Middle of Year: Average- Letter Sound 22, Phoneme Segmenting 23, Word Reading Fluency 4
Percentile- Letter Sound 44th, Phoneme Segmenting 43rd, Word Reading Fluency 55th.
End of Year: Average- Letter Sound 35, Phoneme Segmenting 38, Word Reading Fluency 12
Percentile- Letter Sound 50th, Phoneme Segmenting 46th, Word Reading Fluency 53rd.

1st Grade
Beginning of Year: Average- Letter Name 33, Letter Sound 32, Phoneme Segmenting 16.
Percentile- Letter Name 61st, Letter Sound 39th, Phoneme Segmenting 59th.
Middle of Year: Average- Letter Sound 42, Word Reading Fluency 21, Passage Reading Fluency 22. Percentile- Letter Sound 58th, Word Reading Fluency 46th, Passage Reading Fluency 46th
End of Year: Average- Letter Sound 47, Word Reading Fluency 34, Passage Reading Fluency 41. Percentile- Letter Sound 60th, Word Reading Fluency 40th, Passage Reading Fluency 39th.

2nd Grade
Beginning of Year: Average- Passage Reading Fluency 60, Vocabulary 8, Reading Comprehension 7. Percentile- Passage Reading Fluency 53rd, Vocabulary 50th, Reading Comprehension 61st.
Middle of Year: Average- Passage Reading Fluency 68, Vocabulary 9, Reading Comprehension 7. Percentile- Passage Reading Fluency 40th, Vocabulary 32nd, Reading Comprehension 49th.
End of Year: Average- Passage Reading Fluency 86, Vocabulary 10, Reading Comprehension 9. Percentile- Passage Reading Fluency 41st, Vocabulary 38th, Reading Comprehension 51st.

3rd Grade
Beginning of Year: Average- Passage Reading Fluency 81, Vocabulary 14, Reading Comprehension 10. Percentile- Passage Reading Fluency 46th, Vocabulary 39th, Reading Comprehension 49th.
Middle of Year: Average - Passage Reading Fluency 105, Vocabulary 15, Reading Comprehension 11. Percentile- Passage Reading Fluency 40th, Vocabulary 37th, Reading Comprehension 63rd.
End of Year: Average- Passage Reading Fluency 101, Vocabulary 16, Reading Comprehension 13. Percentile- Passage Reading Fluency 44th, Vocabulary 34th, Reading Comprehension 48th.

4th Grade
Beginning of Year: Average- Passage Reading Fluency 113, Vocabulary 16, Reading Comprehension 12. Percentile- Passage Reading Fluency 57th, Vocabulary 49th, Reading Comprehension 56th.
Middle of Year: Average- Passage Reading Fluency 123, Vocabulary 16, Reading Comprehension 11. Percentile- Passage Reading Fluency 42nd, Vocabulary 45th, Reading Comprehension 36th.
End of Year: Average- Passage Reading Fluency 135, Vocabulary 17, Reading Comprehension 12. Percentile- Passage Reading Fluency 52nd, Vocabulary 52nd, Reading Comprehension 46th.

5th Grade
Beginning of Year: Average- Passage Reading Fluency 134, Vocabulary 15, Reading Comprehension 12. Percentile- Passage Reading Fluency 41st, Vocabulary 40th, Reading Comprehension 36th.
Middle of Year: Average- Passage Reading Fluency 130, Vocabulary 15, Reading Comprehension 13. Percentile- Passage Reading Fluency 34th, Vocabulary 36th, Reading Comprehension 28th.
End of Year: Average- Passage Reading Fluency 147, Vocabulary 15, Reading Comprehension 12. Percentile- Passage Reading Fluency 49th, Vocabulary 30th, Reading Comprehension 29th.

6th Grade
Beginning of Year: Average- Passage Reading Fluency 144, Vocabulary 17, Reading Comprehension 13. Percentile- Passage Reading Fluency 63rd, Vocabulary 54th, Reading Comprehension 45th.
Middle of Year: Average- Passage Reading Fluency 146, Vocabulary 17, Reading Comprehension 12. Percentile- Passage Reading Fluency 49th, Vocabulary 58th, Reading Comprehension 40th.
End of Year: Average- Passage Reading Fluency 160, Vocabulary 17, Reading Comprehension 13. Percentile- Passage Reading Fluency 58th, Vocabulary 52nd, Reading Comprehension 47th.

7th Grade
Beginning of Year: Average- Passage Reading Fluency 151, Vocabulary 17, Reading Comprehension 13. Percentile- Passage Reading Fluency 57th, Vocabulary 57th, Reading Comprehension 57th.
Middle of Year: Average- Passage Reading Fluency 162, Vocabulary 17, Reading Comprehension 13. Percentile- Passage Reading Fluency 54th, Vocabulary 57th, Reading Comprehension 47th.
End of Year: Average- Passage Reading Fluency 151, Vocabulary 17, Reading Comprehension 11. Percentile- Passage Reading Fluency 49th, Vocabulary 56th, Reading Comprehension 46th.

8th Grade
Beginning of Year: Average- Passage Reading Fluency 172, Vocabulary 17, Reading Comprehension 13. Percentile- Passage Reading Fluency 63rd, Vocabulary 54th, Reading Comprehension 53rd.
Middle of Year: Average- Passage Reading Fluency 155, Vocabulary 17, Reading Comprehension 12. Percentile- Passage Reading Fluency 49th, Vocabulary 59th, Reading Comprehension 55th.
End of Year: Average- Passage Reading Fluency 159, Vocabulary 18, Reading Comprehension 12. Percentile- Passage Reading Fluency 50th, Vocabulary 63rd, Reading Comprehension 50th.
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