21-22 JES ACIP

Jemison Elementary School

Vision

Preparing Students to Succeed in a Rapidly Changing
World.

Mission

Provide a secure, positive, encouraging environment
so our students will develop academic skills and
acquire knowledge.

Beliefs

* Every student is a valued individual who
can learn and deserves a quality education
in a safe environment.

e Every student's education is the shared
responsibility of all stakeholders.

* Learningis a lifelong endeavor.

* Every student should be prepared for a
knowledge-based, technology enhanced
culture.

Mentoring

Curriculum &

Instruction

Community
Involvement

* Support the continued improvement of teachers new to the
district and position through mentoring.

* Improve overall grade level proficiency in all content areas
focusing on increasing benchmark levels.

* Create strategies that assist parents in supporting their students
within extended learning at home.

Critical Initiatives

* Provide a professional learning for the challenges and concerns
of educators who are new to the profession.

Critical Initiatives

¢ Provide and implement curricular programs that can target
multiple ability levels.

* Provide higher quality of instruction through smaller classes.

* Provide a curriculum that is standards based and aligned.

* Provide technology support and infrastructure that allows
teachers and students adequate access to online learning and

meeting technology standards.

Critical Initiatives

* Provide resources and strategies to parents in order to increase
extended learning at home that will contribute to student
achievement.

* Improve on stakeholder communication at all levels.

* Create school environment that is inclusive and welcoming to all
sub-population stakeholders.

* Increase and improve on student social/emotional skills and
values through various programs.
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Critical Initiatives Critical Initiatives Critical Initiatives

* Provide opportunities for professional development to improve

proficiency within all content areas

¢ eleot Observations

* Surveys

* Needs Assessment

* Monthly Contact Log
* Program Evaluation

* Log Reports

* Aimsweb Assessment

ACAP State Testing

Saxon Phonics Assessment

Edmentum/Reading Eggs

Professional Development

PST Meetings

Data Meetings

Unit Tests

Teacher observations.

Maintain one to one tech ratio.

Maintain daily time with device.

Typed Response Assessments

ELEOT/EducatorEffectiveness Obervations

Student Performance Data Reports

Standards alignment map for new programs.

Surveys

Parental Involvement Meetings
Student Homework Grades

Program Evaluation

Social Media

Newsletters

Website

Open House (Virtual or In-Person)
PTO Meetings (Virtual or In-Person)
Administrative/teacher observations

Dojo points/demerits
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