Tawas Area Schools
Special Board of Education Meeting
April 21, 2022

A special meeting of the Tawas Area Board of Education was called to order by President Ulman
at 6:00 p.m. on Thursday, April 21, 2022, in the boardroom at the administration office.

Mrs. Klenow led the Pledge of Allegiance.

Roll Call:

Present: Edmonds, Butzin, Klenow, Lentz, Bruning and Ulman
Absent: None

Tardy: VanderVeen

Administrators Present: Klinger.

PUBLIC COMMENTS — INFORMATION AND PROPOSALS

Mrs. Ulman asked if anyone had comments on agenda or non-agenda items. There were no
comments.

Mr. VanderVeen arrived at 6:15 p.m.

NEW BUSINESS
The board began their work session to develop a board goal. Dr. Rod Green from MASB joined
the Board of Education virtually to lead them through the development process.

Dr. Green reviewed the results of the board self-evaluations the board members completed the
weeks prior to the meeting. Dr. Green used the data to highlight the areas of strength and the areas
of improvement.

The board, in collaboration with Dr. Green then applied the data to create a board goal, which is,
“We will follow board code of conduct and continue to enhance our boardsmanship”. The board
then reviewed, discussed, and agreed to fifteen code of conduct pieces, as well as several objectives
and training protocols to help them accomplish the goal that was created.

The board agreed to reconvene for another workshop on July 25". Dr. Green will help lead this
workshop with the topic of focus being Board Roles and Relations.

ADVANCE PLANNING
Motion by Klenow, support by Butzin to adjourn at 8:20 p.m. Motion carried unanimously.




