Approval of
Agenda

Board Minutes

Financial Statements
& Cash Balance/
Bank Reconcilements

Personnel

Minutes
Andalusia City Board of Education
Regularly Scheduled Board Meeting

July 23, 2026

Present: Parrish King, President, John Wells, Vice President, Deirdra Beilton,
Billy Bergfeld, Charles Eldridge and Daniel Shakespeate, Superintendent.

President Parrish King called the meeting to order. The Pledge of Allegiance was led by
Superintendent Dr. Daniel Shakespeare.

Superintendent Dr. Daniel Shakespeare recommended approving the July 23, 2026
Board Meeting Agenda.
Upon a motion by John Wells and seconded by Billy Bergfeld, this was approved.

Superintendent Dr. Daniel Shakespeare recommended approval of the July 7, 2026
Board Minutes. Upon a motion by Charles Eldridge and seconded by Deirdra Belton,
this was approved.

Katie Odom, CSFO, presented the Financial Statements/Cash Balance, Bank
Reconcilements for June, 2026.
Upon a motion by John Wells and seconded by Billy Bergfeld, this was approved.

Rescind Offer
Angela Johnson, Teacher at AES, effective July 7, 2026.
Upon a motion by Charles Eldridge and seconded by Billy Bergfeld, this was approved.

Resignations
Rob Mixson, Transportation Director/Alternative School Administrator at CO, effective
July 16, 2026. Upon a motion by Charles Eldridge and seconded by Billy Bergfeld,

this was approved.

Laura Kilcrease, 7th Grade Teacher at AJHS, effective 5/22/26.
Upon a motion by Charles Eldridge and seconded by Billy Bergfeld, this was approved.

Gabrielle Rogers, JAG Teacher at AHS, effective 5/22/26.
Upon a motion by Charles Eldridge and seconded by Billy Bergfeld, this was approved.

Transfers _
Melissa Davis, 4th Grade Teacher to Pre K Teacher ai AES, effective 8/3/26.

Upon a motion by Charles Eldridge and seconded by Billy Bergfeld, this was approved.

Change of Status
Tony Norris, from History Teacher at AHS to Transportation Director/Alternative

School Administrator at CO, effective July 27, 2026.
Upon a motion by Charles Eldridge and seconded by Billy Bergfeld, this was approved.

New Hires

Rebecca Jackson, Bookkeeper at AES, replacing Wanda Wyich effective August, 2026
pending background check.

Upon a motion by Charles Eldridge and seconded by Billy Bergfeld, this was approved.

Rachel Brescia, 7th Grade Science Teacher at AJHS replacing Laura Kilcrease,
effective August 3, 2026. :
Upon a motion by Charles Eldridge and seconded by Billy Bergfeld, this was approved.

Holley Wingard, 9th Grade History Teacher at AHS replacing Tony Norris, effective
August 3, 2026.
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Financial Statements
& Cash Balance/

Upon a motion by Charles Eldridge and seconded by Billy Bergfeld, this was approved.

Sarah Bell, Bus Driver at CO replacing Sonia Lee, effective August 3, 2026.
Upon a motion by Charles Eldridge and seconded by Billy Bergfeld, this was approved.

TEAMS
Dr. Shakespeare recommended approval of the AJHS/AHS TEAMS contract

for Rachel Brescia and Georgia Fleming for a probationary period of 1 year
(2026-2027).
Uporn a motion by Charles Eldridge and seconded by Billy Bergfeld, this was approved.

Dr. Shakespeare recommended approval to renew the AJHAS/AHIS TEAMS contracts

for: Madison Ballard, AJHS; Mallory Moore, AJHS; Amber O'Neal AHS;

Drew Smith, AHS; Jarrett Williamson, AHS.

Upon a motion by Charles Eldridge and seconded by Billy Bergfeld, this was approved.

Katie Odom, CSFO, presented the Financial Statements/Cash Balance, Bank
Reconcilements for June, 2026.

Bank Reconeilements Upon a motion by John Wells and seconded by Billy Bergfeld, this was approved.

Salary and

Dr. Shakespeare recommended approval of the salary schedules and supplements

Supplement Schedules for the 26/27 school year.

Supplements

“Surplus Bus

Bread Bid

Drink Bid

School Wellness
Policy/Triennial
Assessment

Advancement and
Technology Funds
Budget

Next Meeting

Adjournment

Upon a motion by John Wells and seconded by Dierdre Belton, this was approved.

Dr. Shakespeare recommended approval of the supplements for the 26/27 school
year. Upon a motion by Deirdra Belton and seconded by Billy Bergfeld, this was
approved.

Dr. Shakespeare recommended approving the surplus of Bus #03-01.
Upon a motion by John Wells and seconded by Billy Bergfeld, this was approved.

Superintendent Daniel Shakespeare recommended extension of the bread bid

with PACA for the 26/27 SY. .
Upon a motion by Charles Eldridge and seconded by John Wells, this was approved.

Superintendent Daniel Shakespeare recommended extension of the drink bid

with PACA for the 26/27 SY.
Upon a motion by John Wells and seconded by Deirdra Belton, this was approved.

Superintendent Daniel Shakespeare recommended approval of the updated School

Wellness Policy and the Triennial Assessment. - .
Upon a motion by Billy Bergfeld and seconded by John Wells, this was approved.

Superintendent Daniel Shakespeare recomm ended approval of the ETF Advancement

and Technology Fund Budget (FY 2026). ) .
Upon a motion by John Wells and seconded by Charles Eldridge, this was approved.

The next regularly scheduled Board Meeting will Be held on August 17, 2026,
at 6:00 p.m., in the Board Room at Central Office.

As there was no further business to conduct, the meeting was adj ourned.

EX

Dr. .Pﬁrrish King, President Dr. Daniel Shakespeare, Superintendent




