Glen Ullin Public School #48
Glen Ullin, North Dakota
School Board Meeting Agenda
School Multi-Purpose Room
Wednesday, September 10, 2025
7:00 P.M.

The Mission of the Glen Ullin Public School District is to prepare its students to
become lifelong learners and to graduate excellent, well-rounded students who will
become active contributors to society.

The Vision of the Glen Ullin Public School District:
Every Student, Every Opportunity, Every Day

Agenda:
1. Call to Order and Roll Call:
2. Pledge of Allegiance:
3. Public Comment: (Agenda Related)
4. Approval of Agenda:
5. Student Outcome Goals:

a. Review School Board Goals and Guardrails
b. Board Agenda Calendar
c¢. Board Monitoring Calendar
6. Consent Agenda:
a. Explanation of use of the Consent Agenda
b. Approve Minutes:
1. August 13,2025 Regular School Board Meeting Minutes
Approve Bills
Approve Financial Report
Approve Activities Director Staffing Recommendation
Approve School Compliance Report
g. Approve LEA Compliance Report
7. Reports: Information Only
Fire Marshall Inspection
Superintendent Report
Business Manager’s Report
Transportation/Building Director Report
Counselor Report
Principal Report
g. Past Month Time Tracker Report
8. Discuss/Action:
a. Superintendent Evaluation Discussion
b. Present Color Fund Balance Worksheet Report
c. Present DPI and State Auditor Letter
9. Notes:
a. Next Regular Board Meeting: October 8, 2025 at 7:00 pm
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b. Truth in Taxation Public Meeting: Sept. 17, 2025 Supper at 6:30 pm with
meeting to follow at 7:00 pm. Special Meeting to Follow if needed to
approve revised Mill Levy Certificate

10. Adjournment:



GLEN ULLIN PUBLIC SCHOOL DISTRICTNO. 48

NPT Martin Bratrud PO BOX 548

Superintendent 6508 HWY 49 _
'S Glen Ullin, ND 58631-0548 §a$¥la Schumacher

() quq Hetler (701) 348-3580 usiness Manager
Principal office@glenullinbearcats.org

Glen Ullin Public School Theory of Action
If we engage stakeholders in the process of improving student outcomes; align curriculum with
state standards and provide resources to support these practices; ensure customized
educational plans based on student strengths, interests and needs; then we will achieve the
Board’s Goals.

Glen Ullin Public School Be Legendary Student Outcome Goals

Goal 1: Glen Ullin Public School will increase the percentage of students who are proficient or
above in Grades 3-8 and 10 ELA as measured by the ND A+ English Language Arts from 47% in
Spring 2024 to 72% in Spring 20289.

Goal 2: Glen Ullin Public School will increase the percentage of students who are proficient or
above in Grades 3-8 and 10 Math as measured by the ND A+ Math from 58% in Spring 2024 to 72%
in Spring 2029.

Goal 3: Glen Ullin Public School Will Increase the number of seniors graduating Choice Ready from
62% in Spring 2024 to 90% in Spring 2029

Glen Ullin Public School Be Legendary Superintendent Guard Rails

1. Superintendent shall not operate without effective and professional teachers who are
engaged

2. Superintendent shall not operate without an efficient and effective system to engage
families and community stakeholders in student learning

3. Superintendent shall not operate without ensuring the district's resources are allocated
efficiently based on student need.

4. Superintendent shall not operate without ensuring curriculum materials and lesson plans
are aligned to the state standards.

Possible Supt. Guardrails to Consider to Replace Guardrail 1, 2, 4 and Keep Current Guardrail 3

1. The Superintendent will not allow the student attendance rate to drop below 85%. Tied to
Goals1and 2

2. The Superintendent will not ailow any 9-12 students to go without an updated rolling
graduation ptan reviewed annually. Tied to Goals 1, 2, and 3

3. 4.The Superintendent shall not allow teachers to go without (esson plans aligned to the
state
standards. Tied to Goals 1 and 2



Glen Ullin Public School Be Legendary School Board Guard Rails
The Board shall not spend less than 51% of board meeting minutes focused on monitoring
the board student outcomes goals.
The Board shall not fail to review the board packet in a timely manner as defined by the
board’s agenda calendar and respond appropriately to the director.
The Board shall not operate without student outcome goals that challenge the organization.
The Board shall not operate without an annual retreat to review and discuss the Be
Legendary Framework as well as update training for board members after a board self-
evaluation.
The Board shall not go more than 3 months without completing the Be Legendary self-
assessment tool.
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Glen Ullin School Board
2025-2026 Monitoring Calendar

Goal Progress Measure Presentations
Goal 1: ELA

Goal 2: Math

Goal 3: Choice Ready

Board Self Evlaution Dates

September 10, 2025
December 10, 2025
March 11, 2026
June 14, 2026

Supt. Guardrail Progress Measuring Report

Annually Guardrail1and 2
Dec./lune Guardrail 3
Quarterly Guardrail 4

Board Guardrail Progress Measuring Report
*Quarterly Guardrail 1: 51% of Time on Student Outcomes
Time Tracking Guardrail Report
*Quarterly Aligned to Board Self Evaluation Dates

Monthly Guardrail 2: Review Board Packet
June Guardrail 3: Student Outcomes Goals
Guardrail 4: Annual Retreat to Review Framework
*Quarterly Guardrail 5:Board Self-Evaluation (See Above)

Other Progress Measures

Dec/May Graduation Rolling Plan Guardrail Report
4/15/26 ACT Progress Measuring Report
6/14/26 Graduation Rate Progress Measuring Report
6/14/26 Choice Ready Progress Mesuring Report
6/14/26 All Progress Measures at a Glance Report
W/Goal STAR Progress Measure Reports
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Business Manager Report

As soon as August’s minutes are approved, | can go in and close the Activity Savings
account, and we can run with just one account there.

We do have one CD that will need approval . The balance is $56,106.28 and interest year to
date is $504.23. Mr. Bratrud might know what he recommends we do for sure.

All employees have done enroliment for NDPHIT insurance, that should be ready to roll on
10.1.25 for employees.

Kim is working with me on getting things ready for the annual report



GLEN ULLIN PUBLIC SCHOOL DISTRICTNO. 48

Martin Bratrud PO BOX 548

Superintendent 6508 HWY 48
Glen Ullin, ND 58631-0548 BKi){rl‘gsgtmlr{gggcher
Todd Hetler (701) 348-3590

Principal office@glenullinbearcats.org

8-29-2025

To: Glen Ullin School Board
From: M. Bratrud, Superintendent

Re: Activities Director Hiring Recommendation

The Activities Committee Hiring Committee comprising of myself, Mr. Hetler, Principal. Andrew
Jacobson, Board Member (Myron Schaff was scheduled to be on the committee but was unable to
attend due to a family funerat) recommend Mrs. Amore Wheeler for the Activities Director position
for the 2025-2026 school year. The Committee recommends a stipend for $4,000.00 (subject to
annual review and commensurate with annually defined job responsibilities).

Sincerely,

.

Martin Bratrud

Superintendent

Cc: Mrs. Wheeler’s Personnel Flle



STARS - State Automated Reporting System (ND DPI) https://apps.nd.gov/dpi/stars/Reports/Compliance/SchoolComplianc...

School Annual Compliance Report

Public School: Glen Ullin Public School Contact: Katie Wald
School Year: 2025-2026 Phone: 701-328-4923
Due Date: Oct 1, 2025 Email: kjwald@nd.gov

STARS Home » School Annual Compliance Report » Annual Compliance Report

Annual Compliance Report

Approval of Public Schools

County No. LEA No. School No.
30 048 3165

Grade Level Organization
Elementary: PK08
Middle/Junior High : None
Secondary: 0912

HB 1029 (effective July 1, 2011)

This public school notifies the Department of Public Instruction that it complies with the following statutory
requirements (NDCC 15.1-06-068. Approval of public schools.):

This school is requesting an extension until October 15, 2025 ; click here.

In order to obtain certification that a school is approved, the superintendent of the district in which the school is
located shall submit to the Superintendent of Public Instruction an Annual Compliance Report verifying that each
school in the district is in accordance with statutory requirements. By checking each approval and compliance
area providing the signatures of the principal(s) and superintendent, and being formally approved by the board of
the school district, the district is providing assurance that:

1. Valid Teaching License Pre-K-12

Each classroom teacher is licensed to teach by the education standards and practices board or approved
to teach by the education standards and practices board (NDCC 15.1-09-57) and (NDCC 15.1-18)

2. Personnel - Highly Qualified Pre-K-12

a. The institution certifies that all administrators employed by the district hold a valid North Dakota
Administrative Credential appropriate for the position they hold.
= Elementary Credential (NDAC 67.11.21).

= Secondary Credential (NDAC 67.11.21).
= Superintendent Credential (NDAC 67.11.07)

b. Each licensed and credentialed educator is fulfilling only those duties and course areas or fields
for which the educator is licensed or credentialed. An out of field teacher may teach in a field or
course if they have received an exception under sections (NDCC 15.1-09-57). and (NDCC
15.1-18)

3. Curriculum Pre-K-12
The school meets all curricular requirements set forth in chapter (NDCC 15.1-21)

lof4 8/26/25,7:43 AM
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a. The institution certifies that a comprehensive education program is provided to ail students to
include coursework required by NDCC Curriculum Requirements (NDCC 15.1-21)

b. Develop a computer science and cybersecurity integration plan based on the ND Computer
Science & Cybersecurity content standards to ensure infroduction to computer science and
cybersecurity knowledge. The plan is approved by the local school board (HB 1398).

c. All schools will share interim testing data with the SLDS.

4. Review Process and Continuous Improvement Pre-K-12

The school participates in and meets the requirements of a review process that is:
a. Designed to improve student achievement through a continuous cycle of improvement; and

b. Approved by the superintendent of public instruction (NDCC 15.1-06-06).

¢. The school has an updated and compieted Strategy Map. Link from Insights here:

https://insights.nd.gov/Education/Sc

5. Safety Requirements Pre-K-12

The physical school plant(s) (note: the fire marshal portion of this section of code does not apply to virtual
schools) and staff are adhering to proper safety requirements.
a. Has no unremedied deficiency; or

b. Has deficiencies that have been addressed in a plan of correction that was submitted to and
approved by the state fire marshal or the state fire marshal’s designee (NDCC 15.1-06-09).

¢. Contagious or Infectious Disease (NDCC 23-07-16 to 23-07-17.1).
d. Reporting of Child Abuse (NDCC 50-25.1-03, 09, 13).

6. Background Checks Pre-K-12

All individuals hired after June 30, 2011, and having unsupervised contact with students at the school

have:
a. Undergone a criminal history background check requested by the employing school district; or

b. Undergone a criminal history background check in order to be licensed by the education standards
and practices board or by any other state licensing board (NDCC 15.1-06-06).

7. eTranscript

The school uses North Dakota eTranscripts, or an alternative information system designated by the
information technology department in collaboration with the superintendent of public instruction, to
generate official transcripts (15.1-06-06)

8. Compliance

Assure the institution is complying with these statements.
a. "The institution certifies that all library media specialists employed by the district hold a valid North
Dakota Credential appropiate for the position they hold." (Library Media Credential (NDAC
67-11-04).

b. "The institution certifies that all counselors employed by the district hold a valid North Dakota
Credential appropiate for the position they hold. " (School Counselor Credential (NDAC 67-11-05).

c. The institution certifies that appropriate and effective counseling services are provided for all
students. (K-12 School Counselor Requirements (NDCC 15.1-06-19).

d. The institution certifies that it is evaluating its superintendent in accordance to section (NDCC
15.1-14-03). It is further recommended that the evaluation tool that the school boards use is the
model provided by the North Dakota School Board Assocation.

20f4 8/26/25,7:43 AM



STARS - State Automated Reporting System (ND DPI) https://apps.nd.gov/dpi/stars/Reports/Compliance/SchoolComplianc...

e. The institution certifies that, as a condition of receiving federal education funds, it is in full
compliance with the Family Educational Rights and Privacy Act (FERPA) and the Protection of
Pupil Rights Amendment (PPRA), in accordance with 20 U.S.C §§ 1232g and 1232h and their
implementing regulations.

f. The institution certifies that they are following all requirements outlined for schools in North Dakota
Century Code and North Dakota Administrative Code.

= North Dakota Administrative Code (NDAC Title 67)

= North Dakota Century Code Elementary and Secondary Education (NDCC 15.1)
= Other Applicable Law & AG Opinions

= School Fees-L-29, 8/10/01

Formally Approved by the Board - Authorized Representative Signatures of Annual Compliance
Report Requirements before submission:

a. Be signed by the school principal(s) and the superintendent of the school district;
b. Be formally approved by the board of the school district; and
c. Be filed with the Superintendent of Public Instruction before 5 p.m. on

1. October 1, 2025 ; or that

2. Due to unforeseen circumstances, the date the extension has been granted by DPI. The
extension terminates at 5 p.m. on October 15, 2025 (NDCC 15.1-06-08 (2) and (6).

9. Exceptions

All schools/districts must comply with the statutory requirements for school approval. In
exceptional circumstances, when substanial and documented efforts have been undertaken yet a
specific requirement remains unmet, those exceptions must be clearly noted. Please provide a
detailed summary of the actions taken toward compliance, accompanied by relevant
documentation supporting those efforts. DPI will review all documented exceptions and initiate
appropriate follow-up actions.

| hereby certify that the school identified above meets all statutory requirements for school approval as
stated in the North Dakota Century Code, with the exception of the items noted below. Electronic data
submissions each year to the Department of Public Instruction are also considered legal signatures. The
North Dakota Attorney General allows ‘signature by submission’ and any submission of electronic data is
considered to be signed. | recognize that it is a class A misdemeanor if | make a false statement when the
statement is material and | do not believe it to be true (NDCC 12.1-11-02).

Glen Ullin Elementary School doe not meet alt ND Century Code and ND DPI
requirements for school approval. Our 2nd grade class room currently has a tong term
substitute teaching the class until we can recruit and hire a certified teacher.
Multiple efforts for the past five months have been documented. Advertisement on
Schoot Jobs ND, EdPost in MN, NDCEL, Indeed, ND job Service, etc continue to

Upload exception documentation. (Excel File, PDF File, Text File or Word File)

(Browse... '] No file selected.

.Unload|

File Name | File Name | Original Name | File Size | Date Created

No exception files were found.

Signature of Principal *

3of4 8/26/25,7:43 AM
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Todd Hetler, Principal Martin Bratrud, Superintendent
Date (mm/dd/yyyy)

8/26/2025

* If multiple principal signatures are required, each principal should sign their name & title on the same signature line.

** If a school's compliance report is not submitted at the time and in the manner required by subsection 2, the
superintendent of public instruction shall designate the school as unapproved. No later than thirty days after the
date on which a school's compliance report is due, in accordance with subsection 2, the superintendent of public
instruction shall post a notice on the department's website, indicating whether a school is approved or unapproved.
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LEA Annual Compliance Report

Public LEA: Glen Ullin 48 Contact: Katie Wald

School Year: 2025-2026 Phone: 701-328-4923

Due Date: Oct 1, 2025 Email: kjwald@nd.gov
STARS Home » LEA Annual Compliance Report » Annual Compliance _‘Sévé-ébﬁi-ﬁlete
Report

Annual Compliance Report

Approval of LEAs
County No. LEA No.

30 048

School | Approved | Compliance | Extension | School Board Approval |School
Completion |Date Date (mm/dd/yyyy) Compliance
Date Report

Submitted

Glen

dllin " No 08/26/2025 L. Yes

Public

School

HB 1029 (effective July 1, 2011),

This LEA notifies the Department of Public Instruction that it complies with the following statutory requirements
(NDCC 15.1-06-06):

In order to obtain certification that a LEA is approved, the superintendent of the district in which the LEA is
located shall submit to the Superintendent of Public Instruction an Annual Compliance Report verifying that each
school in the district is in accordance with statutory requirements. By checking each approval and compliance
area, providing the signatures of the principal(s) and superintendent, and being formally approved by the board
of the school district, the district is providing assurance that:

1. Valid Teaching License Pre-K-12

Each classroom teacher is licensed to teach by the education standards and practices board or approved
to teach by the education standards and practices board (NDCC 15.1-09-57). and (NDCC 15.1-18).

2. Personnel-Highly Qualified Pre-K-12

a. The institution certifies that all administrators employed by the district hold a valid North Dakota
Administrative Credential appropriate for the position they hold.
Elementary Credential (NDAC 67.11.21)
Secondary Credential (NDAC 67.11.21)
Superintendent Credential (NDAC 67.11.07),

b. Each licensed and credentialed educator is fulfilling only those duties and course areas or fields
for which the educator is licensed or credentialed. An out of field teacher may teach in a field or

lof4 8/26/25,7:43 AM
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course if they have received an exception under sections (NDCC 15.1-09-57) and (NDCC
15.1-18).

3. Curriculum Pre-K-12
The school meets all curricular requirements set forth in chapter (NDCC 15.1-21).

a. The institution certifies that a comprehensive education program is provided to all students to
include coursework required by NDCC Curriculum Requirements (NDCC 15.1-21),

b. Develop a computer science and cybersecurity integration plan based on the ND Computer
Science & Cybersecurity content standards to ensure introduction to computer science and
cybersecurity knowledge. The plan is approved by the local school board (HB 1398)

c. All schools share interim testing data with the SLDS within 30 days of test administration.

4. Review Process and Continuous Improvement Pre-K-12

The school participates in and meets the requirements of a review process that is:
a. Designed to improve student achievement through a continuous cycle of improvement; and

b. Approved by the superintendent of public instruction (NDCC 15.1-06-06)

c. All schools in the district have an updated and completed Strategy Map.

5. Safety Requirements Pre-K-12

The physical school plant(s) (note: the fire marshal portion of this section does not apply to virtual
schools) and staff are adhering to proper safety requirements.
a. Has no unremedied deficiency; or

b. Has deficiencies that have been addressed in a plan of correction that was submitted to and
approved by the state fire marshal or the state fire marshal's designee (NDCC 15.1-06-09).

c. Contagious or Infectious Disease (NDCC 23-07-16 to 23-07-17.1).

d. Reporting of Child Abuse (NDCC 50-25.1-03,-09,-13).

e. Each public and nonpublic school teacher, administrator, and counselor has completed the online
interactive training module provided by the department of health and human services for mandated
reporters of suspected child abuse or neglect (HB 1144).

6. Background Checks Pre-K-12

All individuals hired after June 30, 2011, and having unsupervised contact with students at the school
have:
a. Undergone a criminal history background check requested by the employing school district; or

b. Undergone a criminal history background check in order to be licensed by the education standards
and practices board or by any other state licensing board (15.1-06-06.1).

Criminal History Record Check NDCC 12-60-24(2)( X and Y)

20of4 8/26/25,7:43 AM
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7. Compliance

Assure the institutions in the district are complying with these statements.
a. The institution certifies that all library media specialists employed by the district hold a valid North
Dakota Credential appropiate for the position they hold. Library Media Credential (NDAC
67.11.04).

b. The institution certifies that all counselors employed by the district hold a valid North Dakota
Credential appropiate for the position they hold. School Counselor Credential (NDAC 67.11.05).

c. The institution certifies that appropriate and effective counseling services are provided for all
students. K-12 School Counselor Reguirements (NDCC 15.1-06-19) .

d. The institution certifies that it is evaluating its superintendent in accordance to section NDCC
15.1-14-03. It is further recommended that the evaluation tool that the school boards use is the
model provided by the North Dakota School Board Assocation.

e. The institution certifies that, as a condition of receiving federal education funds, it is in full
compliance with the Family Educational Rights and Privacy Act (FERPA) and the Protection of
Pupil Rights Amendment (PPRA), in accordance with 20 U.S.C §§ 1232g and 1232h and their
implementing regulations.

f. The institution certifies that they are following all requirements outlined for schools in North Dakota
Century Code and North Dakota Administrative Code.
North Dakota Century Code Elementary and Secondary Education (NDCC 15.1).
North Dakota Administrative Code (NDAC Title 67).

Other Applicable Law & AG Opinions
School Fees-L-29, 8/10/01

Formally Approved by the Board - Authorized Representative Signatures of Annual Compliance
Report Requirements before submission:

a. Be signed by the school principal(s) and the superintendent of the school district;
b. Be formally approved by the board of the school district; and
c. Be filed with the Superintendent of Public Instruction before 5 p.m. on

1. October 1, 2025; or that

2. Due to unforeseen circumstances, the date the extension has been granted by DPI. The
extension terminates at 5 p.m. on October 15, 2025 (NDDC 15.1-06-06 (2) and (6).

8. Exceptions

All schools and districts are expected to comply with statutory requirements for school approval.
In exceptional circumstances, when substantial and documented efforts have been undertaken
yet a specific requirement remains unmet, those exceptions must be clearly noted. Please provide
a detailed summary of the actions taken toward compliance, accompanied by relevant
documentation supporting those efforts. DPI will review all documented exceptions and initiate
appropriate follow-up actions.

Glen Ullin Elementary School doe not meet all ND Century Code and ND DPI |
requirements for school approval. Our 2nd grade class room currently has a long term
substitute teaching the class until we can recruit and hire a certified teacher.

Multiple efforts for the past five months have been documented. Advertisement on
School Jobs ND, EdPost in MN, NDCEL, Indeed, ND job Service, etc continue to

Verification
| hereby certify that the school identified above meets all statutory requirements for school approval as stated in
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the North Dakota Century Code, with the exception of the items noted above. Electronic data submissions each
year to the Department of Public Instruction are also considered legal signatures. The North Dakota Attorney
General allows ‘signature by submission’ and any submission of electronic data is considered to be signed. |
recognize that it is a class A misdemeanor if | make a false statement when the statement is material and | do
not believe it to be true (NDCC 12.1-11-02)

Superintendent Signature:

IMartin Bratrud, Superintendent

Date (mm/c!dlyyyy)
| MM/DD/YYYY |

4of 4 8/26/25,7:43 AM



FIRE SAFETY INSPECTION

North Dakota Insurance Department
Office of the State Fire Marshal

North Dakota Century Code 18-01-04 requires the State Fire Marshal to make rules for the prevention of fires. The International
Fire Code, 2021 Edition, has been adopted under Administrative Rules Chapter 45-18-01. Buildings/properties in the State of

North Dakota are required to maintain compliance with the stated rules and all other applicable rules under the North Dakota
State Century Code.

Buildings/Property Inspection Information

Date of Inspection |Building/Property Name Occupa—n_cy Type/Use Inspection Type

8/19/2025 Glen Ullin High School Educational School

Address City County State | ZIP Code
6508 ND-49 Glen Ullin Morton ND 58631

Fire Department/District SI_=M _District North Dakota Insurance Number (if

Glen Ullin Fire Protection District District 5 applicable)

Building information, reason for inspection, property changes/updates
Occupancy Classification: Educational

Reason for inspection: State-required school inspection.
The following were noted during the inspection:

The fire extinguishers were serviced in April 2025

The K class Fire Extinguisher was serviced in April 2025
The fire alarm was serviced in February 2025

Buildings Inspected: 2

Facility Contact: Marty Bratrud — Superintendent
Present at the time of inspection:

Jordan VanBerkum, Deputy State Fire Marshal

[Preston Foss — Facilities director
_iAt The Time of Inspection, The Following Violations Were Identified

10.10.2.1 Unlatching.

--The unlatching of any door or leaf for egress shall require not more than one motion in a single linear or rotational direction
to release all latching and all locking devices.

Infraction: The exiting double doors have a security bar on them making it unable to open them. This bar will need to be
removed during school hours and school activities.

Infraction Location: Gymnasium and doors on the stage.

Electrical Equipment:

603.4 Working spaces and clearances.

-- The minimum required working space shall be not less than 30 inches in width, 36 inches in depth, and 78 inches in height
in front of the electrical service equipment.

Infraction: items are being stored in front of the electrical panel.

Infraction Location: on the stage area.

603.5.2 Relocatable power taps and current taps.

-- Relocatable power taps and current taps shall be directly connected to a permanently installed receptacle.
Infraction: A power strip is plugged into another power strip. Power strips need to be plugged directly into an electrical
receptacle and not connected.

Infraction Location: Room 205




603.1.1 Equipment and Wiring.

-- All electrical equipment, wiring, devices, and appliances shali be tested; listed and labeled; and installed, used, and
maintained in accordance with NFPA 70 and all instructions included as part of such listing.

Infraction: A refrigerator is plugged into a power strip. These items need to be plugged directly into an electrical receptacle.
Infraction Location: Room 205

606.3.3 Cleaning.

--Hoods, grease-removal devices, fans, ducts and other appurtenances shall be cleaned at intervals as required by sections
606.3.3.1 through 606.3.3.3.

Infraction: A licensed professional has not cleaned the kitchen's commercial cooking hood.

Infraction Location: Kitchen.

906.6 Unobstructed and Unobscured.

--Portable fire extinguishers shall not be obstructed or obscured from view. In rooms or areas in which visual obstruction
cannot be completely avoided, means shall be provided to indicate the locations of extinguishers.

infraction: The K-class extinguisher is located behind a door and away from the potential fire area. This extinguisher should
be moved to

Inspector Remarks

During my inspection, | noticed that the kitchen hood was not equipped with a fire suppression system. Grease buildup was observed on the
heod, and it is recommended that a professional hood cleaning contractor clean it. The grease buildup will be monitored during future
inspections to determine if a fire suppression system needs to be installed.

Contact Information:

DFM Jordan VanBerkum
Cell: 701-220-5063

Email: jvanberkum@nd.gov

Reference: Codes reference from 2021 International Fire Code unless otherwise noted.

Email Addresses of Other Entities Involved

Email Address Email Address
PFoss@glenullinbearcats.org glenullinfire@gmail.com
Email Address Email Address
mbratrude@glenullinbearcats.org ndft@ndirf.com

Mailing Address (if needed)

Name (entry field across page)

Address City State |ZIP Code

Inspected By
Jordan VanBerkum

600 E Boulevard Ave, 5% Floor
Bismarck ND 58505
Phone: (701) 328-5555
Email: infofm@nd.gov
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LA Todd Hetler (701) 348-3590

Principal offilce@glenullinbearcats.org

9-3-2025

September Superintendent Report

1. Capacity Building: Capacity is growing daily. | am very happy with our
Team. We are not where we want to be but we are getting better every
day a step at a time. The Teacher Leadership Team is making great
recommendations and we are fixing small lingering issues every day.
The Office Team is exceptional. All of them have great common sense
have been proactive in bringing me issues and procedures that could
use a tweak before they become an issue and that is an awesome
capacity to have in our building.
| have also had staff recently bring me recommendations for a
supplement curriculum resource with aligned professional
development and a classroom efficiency tool that helps teacher
sdevelop high quality lesson plans that are aligned to the sate
standards. The all fit perfectly with the SBTL work we are going to be
doing. I can’ttell you haw much it excites me that are staff are
researching, driving and leading these recommedations. This TEAM has
talent and great leaders, and every day we are adding talley marks to
the Capacity win column.

2. Emergency Operations: The Fire Marshall inspection is completed. The
previous one was expired so it was good to get done. A copyisinthe
reports. All noted items have been addressed and rectified. For
institutional memory, this must be completed at least every three
years. Our first drill will be Sept. 3".

3. Grants and Donations: We received a $2,000 Blue Cross/Blue Shield
Caring Foundation grant to fund student support services. If we receive



a grant | applied for with the Burgum Family Foundation, | will be
bringing a recommendation to contract tele-health eCare services from
AVEL. This will be fully grant funded and will not require any general
fund monies to operate if approved.

Zach received a donation of tools from the Heart River CTE Center. This
is above and beyond our normal funding allotment. Itis primarily hand
tools and Milwaukee cordless powertools from the Construction Trades
program that was cancelled in Beulah. The total value is approx. $5,000.
This is a great pick-up for his program. | am also working on a grant for
drones for Zach and Shelly. | have a couple places | think we can find
some monies to acquire these.

. Sept. Professional Development Day: We will be providing our staff
training on IXl an Al based supplemental curriculum resource for core
subject areas of Math, ELA, Science and Social Studies. We may also
move into training on how to use an electronic lesson plan program
called PlanBook to help our staff better track and align high quality
lessons to the North Dakota State Standards. Both of these items align
perfectly with Standards Based Teaching and Learning and are good first
steps before we jump into SBTL work in January.

. Activities Director Job Descrition: | have included a copy of the
Activities Director Job Description for your review as you are considering
approving that position this month. It was timely to have one in place
with this hire. | will be developing and adding more as the year goes on
so that important process and procedural document is in place for all
positions in our district.

. Budget and Fiscal: The 2024-25 Fiscal report will be submitted to DPI
by Sept. 15, 2025. The Mill levy certificate will be prepared and
submitted after our Truth in Taxation meeting on Sept. 17.

. ND DPIl/Federal Fall Reports:

-Summer School/Drivers Ed Report for funding is submitted.

-Both MISO1 Staff/Directory reports are submitted.

-Both MISO2 Non-Certified Staff Reports are submitted.

-The Fall Calendar Report is submitted.

-The 24-25 STARS Compensation Report is Submitted.

-School Compliance Report is Submitted.



-LEA Compliance Reportis prepared and awaiting Board approvalin
September.

-Todd is working on the MISO3-Certified Report: it is due Sept. 19.
-Kayla is working on the 24-25 Financial Report: It is due on Sept. 16

-l am working on the Fall Enrollment report: This is data transfer clean/
up from Powerschool. We have 95% of it complete. It is

due on Sept. 15, but | expect to complete that before Sept. 13. Itis
always good to wait a bit and submit at the end of the deadline so new
students who may come in can get on this report as it is used for our Fall
Snap Shot date and supports our state funding level.

-The Title | and Title V Applications and budget contracts are complete,
submitted and approved.

. Enrollment: As of 9-25-2025 is 139 with Pre-K and 127 K-12.

PK-12, K-10, 1st-11, 2nd-4, 3rd-7, 4th-12, 5th-9, 6th-15, 7th-3, 8th-10,
on-8, 10™-7, 11™"-16, 12"-15.
Total 139-PK-12 127-K-12

We are four student higher than our DPI foundation aid preliminary
projection. Our budget was front loaded for risk thinking enrollment
would be lower than 123. This pushes our projected surplus higher by
about another $45,000.

Why is this important? These are the resources we need to build a
warchest to drive a critical investment in our most important input,
great teachers and staff. Atthe end of the day it is your authority on how
we make our investments, but | want to be transparent and share that
our current fiscal work is to develop a preliminary plan to recommend
investments in our current and future staff.



GLEN ULLIN SCHOOL DISTRICT NO. 48

SCHOOL BOARD MEETING MINUTES
Wednesday, August 13, 2025
Glen Ullin School Multi-Purpose Room

UNOFFICIAL

Meeting ID: 242 503 847 571 2
Passcode: bS2Nk26e

1. Call To Order:

President Jill Feser called the meeting to order at 7;00 pm in the Glen Ullin School Multi-
Purpose Room. A roll call was taken of the board members present Landon Hoff, Andrew
Jacobson, Matt Morman ,Tony Sifuentes, Chasity Wood and Mitchell Bettenhausen (via online
format). Also present was Business Manager: Kayla Schumacher; and Facility/Transportation
Manager: Preston Foss, Principal: Todd Hetler and Superintendent: Martin Bratrud. Other
guests were Nancy Bittner, Amoré Wheeler, Sue Deigaard (online format), Marcia McMahon
(online format).

2. Pledge of Allegiance

3. Student Outcome Goals: Goal 3: Choice Ready Presentation

Mr. Bratrud discussed the 4 points of what they are looking for in the Choice Ready program.
They are looking for Essential Skills, College ready, Military Ready and Workface ready.

4.) Public Participation: no guests on the agenda

5.) Consent Agenda:

Tony Sifuentes made the motion to approve the consent agenda. Chasity Wood
seconded the motion. All in favor -7, Opposed -0. Motion Carried.

a.) Approve Minutes

i July 23,2025 Special Board Meeting Minutes
b.) Approve Bills
¢.) Approve Financial Report

d.) Approve Local General Fund Balance Policy — Finance Committee Recommendation

6.) Reports: (information only)



a.) Western Plains Health District Inspection Report
b.) Staffing Report — this has been moved to 7 g

c.) Superintendent Report
d.) Business Manager Report
e.) Past Month Time Tracker

Prek- 12 [ K-10 [ 15— 11279 —4 | 3¢ -7 | 4" — 12 | 5" — 8| 6" — 15| 7" —3 | 8" — 10 | 9" -7 |
100 — 8| 11"-15 12" -15  Total 135

7.) Discussion/Action:
a.) Next Board Meeting: September 10", 2025, at 7:00 pm

b.) Truth in Taxation Public Meeting : September 17, 2025, Supper at 6:30 pm with
meeting to follow at 7:00 pm. Special Meeting to follow if needed to approve revised
Mill Levy Certificate

c.) Policy Discussion for Policy Committee to Consider:
ii. Policy HCAA-Purchasing
iii. Policy FFI- Personal Electronic Communication Devices — prohibition during
Instructional Day. New state law prohibits any electronic device during school
hours. Mr. Bratrud asked the board to consider an interim policy, which will
give him time to talk to the students and teachers on their input on this new
law.

d.) Present Color Funds Balance Worksheet Report

e.) Consider Approval of Bids for Capital Property:
Red Suburban received the bids of $801.99 and $1,002.00 Chasity Wood made the
motion to accept the bid of $1,002.00. Tony Sifuentes seconded the motion. All in
Favor -7, Opposed — 0. Top bidder notified.

Sprayer received the following bids of $289.20, $157.00, and $131.00 Chasity Wood
made the motion to accept the bid of $289.20. Landon Hoff seconded the motion. All
in Favor -7, Opposed — 0. Top bidder notified.

Riding Lawnmower received the following bids of $121.00 and $200.00. Chasity
Wood made the motion to accept the bid of $200.00. Landon Hoff seconded the
motion. All in Favor -7, Opposed — 0. Top bidder notified.



f.)

Roto Tiller received the following bids of $101.00 and $36.00. Chasity Wood made
the motion to accept the bid of $101.00. Tony Sifuentes seconded the motion. All in
Favor -7, Opposed — 0. Top bidder notified.

Snowblower received the following bids $151.00, $100.00, $121.00, and $100.00.
Chasity Wood made the motion to accept the bid of $151.00. Tony Sifuentes
seconded the motion. All in Favor -7, Opposed — 0. Top bidder notified.

Staffing Report: We have a teacher that is coming over from the Philippines. She is
hoping to be here in the middle of September. For now, we will have a long-term sub
helping. Grades 2/3 we will have a long-term sub for this school year. Ms.
Macaranas will be her mentor, along with Mr. Hetler checking in on all elementary
teachers and rooms. Ms. Schirado has agreed to give the extra support to where she
is needed for Math and Social Studies.

g.) Athletic Director: Mr. Bratrud asked to have an athletic director in Glen Ullin. As of

right now the front office is helping out a lot with the scheduling with the sports we
are not combined with Hebron.

h.) Business Manager Kayla Schumacher asked if we can combine the Activity Savings

and Activity Checking. That will make one account for the Activity. Chasity Wood
made the motion to combine the Activity Checking and Savings Account. Tony
Sifuentes seconded the motion. All in Favor -7, Opposed — 0

8.) Adjournment:

Tony Sifuentes made the motion to adjourn the meeting at 8:39 pm.

General Fund

Martin Bratrud 4457 100.00
ByteSpeed 4458 14,250.00
City of Beulah 4459 160.00
City of Glen Ullin 4460 476.63
Cole Paper 4461 468.19
CREA 4462 6,110.00
Doug’s Custom Body 4463 80.00
Ecolab 4464 300.00
Elliot and McMahon LLC 4465 2,809.40
Alice Fitterer 4466 376.99
Glen Ullin Times 4467 418.72
Todd Hetler 4468 390.00
Jacobson Memorial 4469 528.00
Learning Without Tears 4470 594.00
Library World 4471 540.00
Linde Gas & Equipment 4472 265.03

3



Marco

Marshall Lumber
MDU

Midwest Doors
Mutual of Omaha
Napa Auto Parts of NS
ND State Library
Jacque Opp

Petty Cash

Soft Choice
Software Unlimited
Trafera Holding
Kari Wetzel

WRT

WSI

Activities

Shelly Christensen
Fenworks
Shannon Kuntz
Petty Cash

4473
4474
4475
4476
4477
4478
4479
4480
4481
4482
4483
4484
4485

4486
4487

1849
1850
1851
1852

Jill Feser President

Kayla Schumacher Business Manager

1,426.63
41.19
2,104.46
1,474.00
853.68
5,702.02
518.32
125.75
114.80
1,048.60
6,050.00
6,700.00
105.60

312.23
3,069.03

637.50
100.00

1,219.93
10.00
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Building/Transportation Update of activities performed

Transportation has been running smooth. The morning and afternoon routes are
going well. We have no issues with the activities, needing multiple drivers to get the
athletes to 3 different towns.

Sam, from the kitchen, has been assisting us in the afternoon with driving and
helping clean after school is released to allow her to get in a full day.

| am scheduled to take the CDL road test on Sept. 10". We learned of more things
that had to be submitted in order for me to take the road test. Once finished with the
test | will begin driving the city route in the morning and afternoons.

Our charging station for the electric bus has stopped working. | have reached out to
the company, Blink, looking for assistance or for them to repair the problem but
haven’t received much help yet. | know they can look and sometimes diagnose the
issue online. | have called them a couple times and they state they will email me but
| haven’t received anything yet. They told me once that they emailed John Lawson
and | told them he is no longer employed here, gave them my address again and still
haven’t received a message from them. | will continue to contact them hoping for a
fix to the charging station.



Counselor Update~09/02/2025
Cami Krueger

e Familiarizing self with the scheduling process and finalizing student schedules:
o NDCDE
o GWN/CRACTC/BASC/RACTC
o DUAL Credit
e Arranging transportation provided by the school for students that have hands-on-learning
days for their CTE courses
e Coming up will be talking with all high school students to prepare and prep them for
Choice Ready requirements:
o Draft their future course schedules (Rolling Plan)
o Career Interest profile exploration
e Scheduling the ASVAB for juniors for this fall

e Start weekly counselor lessons within each elementary class mid-September



Principal Board Report

9/10/25

The school year is off to a solid start. We have corrected the elementary PE and music schedule to leave
room for the preschool and K-1 classrooms to get ready at the end of the day. This has made the
students’ transition to transportation easier.

We have every high school student registered for classes and have seen the needed decrease in the
number of the classes the students are taking. Classes are going smoothly. | am visiting each classroom
at least once per week. We are still looking for a paraprofessional in the primary grades.

Fall reports including the MISO3 Personnel Report are being worked on this month. Teachers are
handing in lesson plans, and they are tied to the North Dakota Standards.



Job Description
Glen Ullin Public School

Activities Director

Purpose Statement

The job of Activities Director is done for the purpose/s of directing the athletics, fine arts, and music
programs and activities at the Junior High and high school level; providing leadership, supervision,
assessment and coordination of all respective programs and other student activities in compliance with
established guidelines; and serving as a member of the leadership team. Maintain activity coop’s and
facilitate effective communication with all coop stakeholders.

This job reports to Principal, Superintendent, and School Board

Essential Functions

Collaborates with internal personnel and external stakeholders (e.g. coordinates athletic faciiities usage,
transportation requests, assists as the tournament manager, coordinates elem, jh, sub-varsity, and
varsity athletic schedules, schedules officials and issues contracts, etc.) for the purpose of
implementing and/or maintaining services and programs.

Compiles data from a wide variety of sources (e.g. verification of athletic eligibility lists, maintenance of
permanent records for each program, maintenance of inventory of all athletic equipment, student/athlete
evaluations, pre and post season head coaches meetings, game and practice schedules, student/athletic
academic progress, fine arts programs and clubs, etc.) for the purpose of analyzing issues, ensuring
compliance with organization policies and procedures, and/or monitoring program components.

Directs the maintenance of services and the implementation of new programs and/or processes (e.g.
improving interscholastic programs, develops long range plans for student activities, facilities usage and
maintenance, etc.) for the purpose of providing services within established timeframes and in
compliance with related requirements.

Facilitates meetings and workshops (e.g. parent/guardian meetings, financial procedures (booster
clubs), regulatory requirements, community involvement, actions involving outside agencies,
interdepartmental needs, etc.) for the purpose of identifying issues, developing recommendations,
supporting other staff, and serving as a District representative. Maintains and coordinates activity Coop
management and communication.

Manages assigned programs and/or district responsibilities (e.g. remain informed of court decisions or
rulings that affect athletic offerings such as bullying, hazing Title IX, race and gender discrimination,
school and/or coach negligence, concussion management, etc.) for the purpose of achieving
organizational objectives, and ensuring compliance with legal, financial and District requirements.

Monitors activity fund budget allocations, expenditures, fund balances and related financial activities (e.g.
approval for fundraiser, oversight of budget reports to ongoing and final review for booster clubs, meets
with heads of programs at the end of each season to develop a budget for the following year, etc.) for the
purpose of ensuring that allocations are accurate, revenues are recorded, expenses are within budget
limits and/or fiscal practices are followed.

Participates in a variety of meetings (e.g. workshops, Coop, inter and intra district committees, districts
activity committee, seminars, conferences, regular school board meetings, coaches training certification,
etc.) for the purpose of conveying and gathering information regarding a wide variety of subjects required
to carry out their administrative responsibilities.

Performs personnel administrative functions (e.g. hiring coaches, mentoring, training, supervising,
evaluating, providing mediation between coaches/advisors, assisting in the review of athletic policy,
reviewing staff handbook and other resources, etc.) for the purpose of maintaining necessary staffing,
enhancing productivity of staff, and ensuring necessary department/program outcomes are achieved.
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® Prepares a wide variety of materials (e.g. plans, budgets for athletic department/equipment, funding
requests, internal and external communications, publication of schedules/teams on website, mid/post
season program evaluation, etc.) for the purpose of documenting activities and issues, meeting
compliance requirements, providing audit references, making presentations, and/or providing supporting
materials for requested actions.

® Presents information on a variety of topics related to administrative responsibilities (e.g. school
academic-athletic policies, concussion protocol and physical examinations, playing time, coaching
philosophy, etc.) for the purpose of providing general information, training others, implementing actions,

® Researches a wide variety of topics (e.g. policies, eligibility requirements, current practices, staffing
requirements, financial resources, etc.) for the purpose of developing new programs/services, ensuring
program compliance with established requirements, securing general information and/or responding to
requests.

¢ Responds to issues involving staff, conflicts in policies and regulations, community concerns, parental
requests that may result in some negative impact and/or liability if not appropriately addressed for the
purpose of identifying the relevant issues and recommending or implementing a plan of action that will
efficiently resolve the issue.

Other Functions

¢ Performs other related duties as assigned for the purpose of ensuring the efficient and effective
functioning of the work unit.

Job Requirements: Minimum Qualifications
Skills, Knowledge and Abilities

SKILLS are required to perform multiple, technical tasks with a potential need to upgrade skills in order to meet
changing job conditions. Specific skill-based competencies required to satisfactorily perform the functions of the job
include operating standard office equipment including utilizing pertinent software applications; planning and
managing projects and programs; overseeing program financial activities; developing effective working relationships;
preparing and maintaining accurate records; and administering personnel policies and procedures.

KNOWLEDGE is required to perform basic math, including calculations using fractions, percents, and/or ratios; read
technical information, compose a variety of documents, and/or facilitate group discussions; and solve practical
problems. Specific knowledge-based competencies required to satisfactorily perform the functions of the job include
pertinent faws, codes, policies, and/or regulations; personnel processes; and standard business practices.

ABILITY is required to schedule a number of activities, meetings, and/or events; gather, collate, and/or classify data;
and consider a number of factors when using equipment. Flexibility is required to independently work with others ina
wide variety of circumstances; analyze data utilizing defined but different processes; and operate equipment using a
variety of standardized methods. Ability is also required to work with a significant diversity of individuals and/or
groups; work with data of varied types and/or purposes; and utilize a variety of job-related equipment. independent
problem solving is required to analyze issues and create action plans. Problem solving with data frequently requires
independent interpretation of guidelines; and problem solving with equipment is moderate. Specific ability based
competencies required to satisfactorily perform the functions of the job include: providing leadership, direction, and
team building; communicating with persons of varied educational and cultural backgrounds; establishing and
maintaining effective working relationships with individuals from diverse professional backgrounds; working
independently under time constraints to meet deadlines and schedules; organizing and communicating information
and concepts; setting priorities; working as part of a team; analyzing situations and making accurate decisions;
working with multiple projects; dealing with frequent interruptions and changing work priorities; working with detailed
information/data and maintaining accurate records; maintaining confidentiality; and facilitating communication
between persons with frequently divergent positions.

Responsibility

Responsibilities include working independently under broad organizational guidelines to achieve unit objectives;
managing a department; directing the use of budgeted funds within a work unit. Utilization of resources from other
work units is often required to perform the job's functions. There is a continual opportunity to impact the
organization’s services.

Work Environment
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The usual and customary methods of performing the job's functions require the following physical demands: occasional
lifting, carrying, pushing, and/or pulling, some climbing and balancing, some stooping, kneeling, crouching, and/or
crawling and significant fine finger dexterity. Generally the job requires 50% sitting, 20% walking, and 30% standing. The
job is performed under some temperature extremes and in a generally hazard free environment.

Experience: Job related experience with increasing levels of responsibility is required.
Education: Bachelor degree in job-related area. CAA or CMAA credential recommended.
Equivalency:
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Required Testing: Certificates and Licenses
Teaching Credential

Continuing Educ. / Training: Clearances

Maintains Certificates and/or Licenses Criminal Justice Fingerprint/Background Clearance
FLSA Status Approval Date Salary
Exempt /2025 $4,000 Established 9/2025

Subject to Annual Reveiw
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Kirsten Baesler 600 E. Boulevard Ave, Dept. 201
State Superintendent @ Bismarck, ND 58505-0440

Dr. Donna Fishbeck DEPARTMENT OF Phonef {701) 328-2260
Deputy Supetintendent PUBLIC INSTRUCTION Fax: (701 11328_2/26]‘
nd.gov/dpi

September 2, 2025
Martin Bratrud, Superintendent

Glen Ullin Public School District
PO Box 548
Glen Ullin, ND 58631

Dear Superintendent Bratrud:

On June 4, we received communication from the State Auditor’s office that the Glen Ullin Public School
District has not had an audit since 2020. This letter serves as a reminder that your school district has
legal obligations under NDCC §54-10-14, which requires that school districts have an audit once every
two years.

This serves as notice that failure to comply with educational laws, including NDCC §54-10-14, could
result in your school district not being approved under NDCC §15.1-06-06. NDDPI expects alt North
Dakota school boards to comply fully with applicable state and federal law, and we expect the
administration to ensure compliance with those requirements.

Next Steps:
e Reach out to the State Auditor’s office to inquire about what is needed to start the audit process

e Keep NDDPI informed of your audit process, including updates, documentation and scheduled
audit dates

Please contact me at 701-328-2244 or jimupgren@nd.gov if you have questions. If you have questions
specific to the auditing process, contact Lindsey Slappy at 701-328-2336 or [slappy@nd.gov.

Sincerely,

S AN =—

Jim Upgren
Assistant Director, Office of School Approval and Opportunity
North Dakota Department of Public Instruction

CC: Kayla Schumacher, Business Manager; Marie Bittner, School Board President

ND Center for Distance ND School for the Deaf / ND State tibrary ND Vision Services /
Education RCDHH Bismarck, ND School for the Blind
Fargo, ND Devils Lake, ND (701) 328-2492 Grand Forks, ND

(701) 298-4830 (701} 665-4400 (701) 795-2700



