 Andalusia City Board of Education
BOARD MEETING

November 15, 2021
6:00 p.m.

AGENDA



             
                   

   I.    CALL TO ORDER
	A.     Pledge of Allegiance - Dr. Daniel Shakespeare
	
                 II.    BOARD ACTION
A.    Board Minutes
· October 18, 2021
B.    Financial Statements and Cash Balance/Bank Reconcilements
C.    Personnel Report
· Leave of Absence
· New Hires
D.    Consideration of Revised Supplement Schedule
E.     Consideration of HVAC in AHS Gym
F.     Consideration of Lean Frog for Strategic Plan 
G.   Consideration of Incentive


  III.    SUPERINTENDENT’S COMMENTS
A.   Cafeteria Update  
B. COVID Update
C. Wyatt Sasser Auditorium Update
D. Baseball Entrance
E. Auburn University Update

	  IV.    BOARD MEMBER COMMENTS

      	    V.    SET NEXT BOARD MEETING

  VI.    ADJOURNMENT      






 		 	
