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Introduction

On March 11, 2021, the American Rescue Plan (ARP) Act was signed into law. In it, the U.S.
Department of Education is providing an additional $121.9 billion for the Elementary and
Secondary School Emergency Relief Fund (ARP ESSER Fund). This legislation awards
grants to state educational agencies (SEAs) for providing local educational agencies (LEAs,
i.e., school districts) with emergency relief funds to address the impact that COVID-19 has
had, and continues to have, on elementary and secondary schools across the nation.

South Carolina will receive $2,112,051,487 in ARP ESSER funds from the ARP Act, with 90

percent being awarded to LEAs with amounts determined in proportion to the amount of Title
I, Part A funds they received in summer 2020. The remaining funds to South Carolina will be
used for state-level activities to address issues caused by COVID-19.
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This plan describes how the LEA will use funds that it is awarded under the ARP ESSER
program. This report template complies with all reporting requirements of the ARP Act
(Public Law 117-2), the ARP ESSER grant terms, conditions, and assurances (CFDA

"{“

Number 84.425U), and the interim final rule established by the U.S. Department of
Education, 86 FR 21195.


https://ed.sc.gov/policy/federal-education-programs/esser-funding-information/esser-iii-funding-information/esser-iii-spending-categories/
https://www.federalregister.gov/documents/2021/04/22/2021-08359/american-rescue-plan-act-elementary-and-secondary-school-emergency-relief-fund

ARP ESSER Budget Overview

Total Amount of LEA Award
$5,207,988.00

Required 20 Percent for Learning Loss
$1,041,597.60

Funds for Prevention and Mitigation Strategies

In the text field below, describe the extent to which and how the LEA will use funds to
implement prevention and mitigation strategies that are, to the greatest extent practicable,
consistent with the most recent Centers for Disease Control (CDC) guidance on reopening
schools, in order to continuously and safely open and operate schools for in-person
learning.

(Click box to scroll)

\We have and will continue to follow all guidelines set forth by CDC and SCDHEC. We
currently have several practices in place which will remain in place for next year unless new
guidance comes from SCDE, CDC, and /or SCDHEC.

Transportation

-Students will be separated on the bus where feasible. Siblings or children living in the same
household may be seated together.

-Drivers and any students who choose to utilize CCPS bus transportation may be required to
wear proper face covering for the duration of the route to and from school as per current
CDC and/or DHEC guidelines.

-Buses will be appropriately disinfected after each use.

-Buses will have face masks available.

-Bus drivers will be properly trained in COVID safety measures.

-Social distancing on buses will be a challenge. Parents are encouraged to provide
transportation to school if possible.

Arrival

-Staff, parents, and students will be encouraged to perform health checks including
temperature checks before arriving on campus.

-Students will use hand sanitizer or hand washing upon arrival into classrooms.

-Common areas will be restricted where feasible.

Dismissal-

-Use of the car line will be used for student pick-up only. No in-person parent pickup to avoid
parent gatherings in school lobby or in front of school.

-Individual schools will set protocols for dismissal on their campus. These protocols will
emphasize social distancing.

Cafeteria-Breakfast and Lunch

-Cafeteria protocols may differ from school to school based upon school population and
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ARP ESSER High Level Budget

Note: The total amounts below must match the LEA’s ARP ESSER Budget that details
expenditures by allowable activity. A description of the ARP ESSER allowable activities

are online on the ARP Act ESSER Spending Categories webpage.

ARP ESSER Allowable Activity

Budgeted Amount

Learning Loss (20% required)

$1,041,597.60

Activities authorized under the ESEA, the IDEA, the AEFLA, and
the Perkins Act

Coordination, preparedness, and response efforts

Activities to address unique needs of specific students

Improving preparedness and response efforts

Training and professional development on sanitation

Supplies to sanitize and clean facilities

Planning, coordinating, and implementing school closures

Educational technology

$1,843,266.24

Mental health services and supports

$126,784.00

Planning and implementing summer learning and afterschool
programs (in addition to Learning Loss budgeted above)

Addressing learning loss among students (in addition to Learning
Loss budgeted above)

School facility repairs and improvements

Improving indoor air quality

$300,000.00

Developing and implementing public health protocols

Other activities to maintain operation and continuity of services

$1,896,340.16

Total Budget

$5,207,988.00



https://ed.sc.gov/policy/federal-education-programs/esser-funding-information/esser-iii-funding-information/esser-iii-spending-categories/

Activities to Address Learning Loss

ARP ESSER Learning Loss Requirements
The LEA must use 20 percent of the funds it receives under the ARP ESSER program to

address the academic impact of lost instructional time through the implementation of
evidence-based interventions, such as summer learning or summer enrichment, extended
day, comprehensive afterschool programs, or extended school year. The LEA should
duplicate or align with the goals, strategies, and evidence-based interventions in its

Academic Recovery Plan to minimize duplication of efforts.

Academic Recovery Plan - English Language Arts (click box to scroll)

Reduce the percentage of students in K through 8th grades performing below grade level in 2022 as determined
by STAR Reading Historical Data in Rally. Moving Tier 3 students to Tier 2 by .5% and Tier 2 to Tier 1 by .7%.
Currently, according to 20-21 data we have 66.2% Tier 1, 22.3% Tier 2 and 11.3% Tier 3. According to CASE
reading data 40% of our students have not mastered their standards and 60% are have mastered their
standards.

Strategies:

1. Vertical and horizontal collaboration throughout the schools

2. Meaningful professional development and learning opportunities for faculty and staff. i.e Lucy Calkins and

Cosintac and Dinnall

Academic Recovery Plan - Mathematics (click box to scroll)

Reduce the percentage of students in K through 8th grades performing below grade level in 2022 as determined
by STAR Math Historical Data in Rally. Moving Tier 3 students to Tier 2 by .5% and Tier 2 to Tier 1 by .7%.

Currently, according to 20-21 data we have 65.6% Tier 1, 22.8% Tier 2 and 11.5% Tier 3. According to CASE
math data 43% of our students have not mastered their standards and 57% are have mastered their standards.

Strategies:
1. Incorporate Dreambox into our K through 8th grade math classes.
2. Vertical and horizontal collaboration throughout the schools
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Academic Recovery Plan - Social, Emotional, Behavioral and Mental

Health (click box to scroll)

Professional development will focus on best practices strategieson how to address learning loss, literacy, and
social and emotional learning. The goal is to equip teachers and administration with skills to engage learners in
a meaningful problem based activities that examine real-world issues, ways to empower learners to think
critically, analyze information, work collaborativelly, and solve problems creatively. We will employ two mental
health counselors and a psychologist, in additon a SEL Intervention Management System that will provide an
intelligent screening and assessment process which will give a holistic view of students' skills to ensure we
develop effective plans to build their skills.

Academic Recovery Plan - Other Activities (click box to scroll)

The Calhoun County Public Schools will partner with the Calhoun County Head Start Program and Calhoun
County First Steps Program for the next 3 years to bridge the 0 to 3rd grade early learning literacy gap by
providing support, training and resources to students, families, and staff which will yield an increase in the
47.2% current fall average Myigdis score by 10% for 2022 (51.9%), 2023 (57%) and 2024 (62.7) respectively.

Strategies:
1. Establish a district literacy team that is composed of the directors and liaisons of Headstart, First Steps and
Calhoun County Library
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Activities for other ARP ESSER Funds

The LEA must describe how it will expend its remaining ARP ESSER funds in the other

allowable categories. Detailed categories are available on the ARP ESSER Spending Plan

Categories webpage.

Activities authorized under the ESEA, the IDEA, the AEFLA, and the Perkins Act
Description of Planned Activities if applicable (click box to scroll)

Coordination, preparedness, and response efforts
Description of Planned Activities if applicable (click box to scroll)

Activities to address unique needs of specific students
Description of Planned Activities if applicable (click box to scroll)



https://ed.sc.gov/policy/federal-education-programs/esser-funding-information/esser-iii-funding-information/esser-iii-spending-categories/
https://ed.sc.gov/policy/federal-education-programs/esser-funding-information/esser-iii-funding-information/esser-iii-spending-categories/

Improving preparedness and response efforts
Description of Planned Activities if applicable (click box to scroll)

Training and professional development on sanitation Description of
Planned Activities if applicable (click box to scroll)

Supplies to sanitize and clean facilities
Description of Planned Activities if applicable (click box to scroll)

Planning, coordinating, and implementing school closures
Description of Planned Activities if applicable (click box to scroll)




Educational technology
Description of Planned Activities if applicable (click box to scroll)

Funding for this use of funds will be spent on infrastructure to support fully integrated technology. To
successfully continue our 1:1 technology program, all schools will have to have their wireless networks
upgraded to allow students and faculty to access the internet simiultaneouslly duruing instruction. Also, CCPS
will implement Canvas as our Learning Mangement System. Canvas allows course mangement,
communication, and student connection which allows for interactivity and engagement. This will support
teaching and learning in the classroom.

Additionally, it is time to refresh devices for the district, therefore, the IT Department of CCPS will purchase
devices for the 21-22 school year. The IT Department will purchase chromebooks and laptops to advance
student learning and close the achievemnet gap in classrooms. This endeavor will also support eLearning
incase of inclement weather, pandemic, and/or disaster.

Mental health services and supports
Description of Planned Activities if applicable (click box to scroll)

Funding for this use of funds will be spent to hire two mental health counselors and a psychologist. Due to the
pandemic, the social and emotional health of our students are paramount. Equally, the service that they give to
our SPED students is vital. We believe that employing the mental health counselors and the psychologist will
give our students an opportunity to confidentially receive services. The mental health counselors would be
responsible for serving students who are connected with Mental Health while at school to reduce the need for
students to miss school. This employment arrangement for the would last for three years. This employee would
work under the supervision of the Lead Psychologist. This employee would be responsible for observing and
evaluating students who are suspected of having a disability, as well as writing the reports to present to the
team to make special education placement. This employment arrangement for the would last for one year.

Planning and implementing summer learning and afterschool programs (in addition
to Learning Loss budgeted above)
Description of Planned Activities if applicable (click box to scroll)

Addressing learning loss among students (in addition to Learning Loss budgeted
above)
Description of Planned Activities if applicable (click box to scroll)




School facility repairs and improvements
Description of Planned Activities if applicable (click box to scroll)

Improving indoor air quality

Description of Planned Activities if applicable (click box to scroll)

Funding for this use of funds will be spent to purchase HVAC Units to upgrade the air quality and circulation due
to the pandemic. Upgrades will take place in Calhoun County High School, Sandy Run School, and St.
Matthews K-8 School. Inputting the HVAC system will dilute indoor airborne pollutants and reduces the level of

contaminants and improves ventitlation.

Developing and implementing public health protocols
Description of Planned Activities if applicable (click box to scroll)

Other activities o maintain operation and continvuity of services

Description of Planned Activities if applicable (click box to scroll)

Funding for this use of funds will be spent to do several activities that will proactively and reactively assist our
district due to the pandemic:

1. CCPS will reduce class sizes to lessen the contact of students and teachers. It will enable students to do
more personallized learning while promoting safety in the classrooms. Additionally, salary and fringes are
needed to employ food service staff because participation decreased in due to COVID.

2. Professional Development - The focus of the PD opportunities will focus on best practice strategies on how
to address learning loss/gains, literacy and social and emotional learning. The goal is to equip teachers with
skill that will engage students instructionally in problem based activities and empower students to think
criticcally, analyze information, work collaboratively and solve problems creatively. Social and emotional PD will
focus on students coping with the pandemic and their studies. Also, a Social and Emotional Intervention
System will be purchased to screen and provide a wholistic view of students' SEL skills to develop an effective

plan to assist them.




Evaluation and Review

The LEA must describe how it will ensure that the interventions it implements to address the
academic impact of lost instructional time will respond to the academic, social, emotional, and
mental health needs of all students, and particularly those students disproportionately
impacted by the COVID-19 pandemic. These include students from low-income families,
students of color, English learners, children with disabilities, students experiencing
homelessness, children in foster care, and migratory students. The LEA should use or align
with its progress monitoring narrative from its Academic Recovery Plan in this section to

avoid duplication. (click box to scroll)

Starting from the 2021 we will monitor of student's growth through MTSS, STAR, Aimsweb,
CASE, High Scope, Waterford, Babynet, Achieve 3000, IXL, Dreambox, and Parent
Engagement. Data will be monitored and shared with all stakeholders. STAR and Aimsweb,
High Scope and Brigance will have pre, mid and post year results. CASE will have a pre and
post and State-wide assessments will be the summative for 3-8 and USA Test Prep for 9-12.
Parent Engagement will be done through surveys.The other instructional software will be
supplemental.




Consultation and Public Input

The LEA must engage in meaningful consultation with stakeholders and give the public an
opportunity to provide input in the development of its plan. Specifically, the LEA must engage
in meaningful consultation with students; families; school and district administrators (including
special education administrators); and teachers, principals, school leaders, other educators,
school staff, and their unions. Additionally, the LEA must engage in meaningful consultation
with each of the following, to the extent that they are present in or served by the LEA: Tribes,
civil rights organizations (including disability rights organizations), and stakeholders
representing the interests of children with disabilities, English learners, children experiencing
homelessness, children in foster care, migratory students, children who are incarcerated, and

other underserved students.

Description of how public input was obtained (click box to scroll)

[The meeting took place on June 17, 2021 at 6:00 pm. It was outlined as follows and the contents are below:
District Wide School Improvement & Community Meeting Notes June 17, 2021 6:00 P.M. Welcome and
Introductions were done. Dr. Wolfe began by reminding everyone that the American Rescue Plan Act (ARP)
was signed into law. The ACT provides additional funding for the Elementary and Secondary School Emergency
Relief Fund (ESSER IIl). Dr. Wolfe explained the purpose for the meeting, to share the Safe Return to In-Person
Instruction and Continuity of Services Plan and the Elementary and Secondary School Emergency Relief
(ESSER III) allocation and plan. Information in reference to the Nondiscriminatory Administration of School
Discipline will also be shared. In addition, participants were informed that both plans must be published and
posted to seek public input. The information will be placed on the District's website and a survey will be listed to
give all stakeholders an opportunity to provide input. A PowerPoint was utilized as a visual during Dr. Wolfe’ s
presentation. All participants were allowed the opportunity to ask questions and/or give input for each item
outlined on the agenda. Presentation of the Safe Return to In-Person Instruction and Continuity of Services Plan
After the Safe Return to In-Person Instruction and Continuity of Services Plan was presented, Dr. Wolfe
reiterated that the plan was based on CDC guidelines and will be updated as the guidelines change. She also

Required Stakeholder Date(s) of Input

Students 06/17/2021
Families 06/17/2021
School and district administrators 06/17/2021
Teachers 06/17/2021
Principals & school leaders 06/ 1 7/ 2021
Other educators, school staff 06/17/2021

Professional organizations 06/ 1 7/ 202 1

Other stakeholders representing key student
subgroups 06/17/2021




ASSURANCES

As a requirement for ARP ESSER funds, the LEA must agree to all of the following terms,
conditions, and assurances included, but not limited to the following. All assurances and
terms and conditions are included in the LEA’s Subgrant Award Notification and

accompanying attachments.

1. This LEA will use American Rescue Plan Elementary and Secondary School Emergency
Relief Fund (ARP ESSER) funds for activities allowable under section 2001(e) of the ARP.

2. This LEA will comply with the maintenance of equity provision in section 2004(c) of the
ARP.

3. This LEA will reserve not less than 20 percent of its total ARP ESSER allocation to
address learning loss through the implementation of evidence-based interventions, such
as

a. summer learning or summer enrichment,

b. extended day,

c. comprehensive afterschool programs,

d. extended school year programs, or

e. other evidence-based interventions,

and ensure that such interventions respond to students’ academic, social, and emotional
needs and address the disproportionate impact of COVID-19 on student subgroups (each
major racial and ethnic group, children from low-income families, children with disabilities,
English learners, gender, migrant students, students experiencing homelessness, and
children and youth in foster care).

4. This LEA will either:

a. within 30 days of receipt of ARP ESSER funds, develop and make publicly
available on the LEA’s website a plan for the safe return of in-person instruction
and continuity of services as required in section 2001(i)(1) of the ARP, or

b. develop and make publicly available on the LEA’s website such a plan that meets
statutory requirements before the enactment of the ARP. This LEA will, as required
in section 2001(i)(2) of the ARP, before making the plan publicly available, have
sought public comment on the plan and took such comments into account in the
development of the plan.



5. This LEA will comply with all reporting requirements at such time and in such manner and
containing such information as the U.S. Secretary of Education may reasonably require,
including on matters such as:

a. how the LEA is developing strategies and implementing public health protocols
including, to the greatest extent practicable, policies and plans in line with the CDC
guidance related to addressing COVID-19 in schools;

b. overall plans and policies related to the LEA’s support for return to in-person
instruction and maximizing in-person instruction time, including how funds will
support a return to and maximize in-person instruction time, and advance equity
and inclusivity in participation in in-person instruction;

c. data on each LEA’s mode of instruction (remote, hybrid, in-person) and conditions;

d. LEA uses of funds to meet students’ social, emotional, and academic needs,
including through summer enrichment programming and other evidence-based
interventions, and how they advance equity for underserved students;

e. LEA uses of funds to sustain and support access to early childhood education
programs;

f. impacts and outcomes (disaggregated by student subgroup) through use of ARP
ESSER funding (e.g., quantitative and qualitative results of ARP ESSER funding,
including on personnel, student learning, and budgeting at the school and district
level);

g. student data (disaggregated by student subgroup) related to how the COVID-19
pandemic has affected instruction and learning;

h. requirements under the Federal Financial Accountability Transparency Act
(FFATA); and

i. additional reporting requirements as may be necessary to ensure accountability
and transparency of ARP ESSER funds.
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	DistrictName: Calhoun County Public Schools
	Email: cmurdaugh@ccpsonline.net
	Website: ccpsonline.net
	Phone: 803-655-7310
	Address: 125 Herlong Ave.
	City: St. Matthews
	State: SC
	Zip: 29135
	Total Amount of LEA Award: 5207988.00
	Required 20 Percent: 1041597.60
	Prevention and Mitigation Strategies: We have and will continue to follow all guidelines set forth by CDC and SCDHEC. We currently have several practices in place which will remain in place for next year unless new guidance comes from SCDE, CDC, and /or SCDHEC.



Transportation

 -Students will be separated on the bus where feasible. Siblings or children living in the same

household may be seated together.

 -Drivers and any students who choose to utilize CCPS bus transportation may be required to wear proper face covering for the duration of the route to and from school as per current CDC and/or DHEC guidelines.

 -Buses will be appropriately disinfected after each use.

 -Buses will have face masks available.

 -Bus drivers will be properly trained in COVID safety measures.

 -Social distancing on buses will be a challenge. Parents are encouraged to provide transportation to school if possible.

Arrival

 -Staff, parents, and students will be encouraged to perform health checks including temperature checks before arriving on campus.

 -Students will use hand sanitizer or hand washing upon arrival into classrooms.

 -Common areas will be restricted where feasible.

Dismissal-

 -Use of the car line will be used for student pick-up only. No in-person parent pickup to avoid

parent gatherings in school lobby or in front of school.

 -Individual schools will set protocols for dismissal on their campus. These protocols will

emphasize social distancing.

Cafeteria-Breakfast and Lunch

 -Cafeteria protocols may differ from school to school based upon school population and cafeteria size.

 -Hand washing/hand sanitizer will be available before and after lunch.

 -Cafeterias will be appropriately disinfected after each use.

Classrooms

 -Multiple social distancing strategies will be implemented based on feasibility of the unique space and needs of each school.

 -Students will be encouraged to maintain distance from each other in the school and taught

appropriate hygiene/COVID practices as guided by CDC and DHEC.

 -Personal water bottles will be encouraged. Drinking fountains are not available. Water dispensers with individual disposable cups available.

 -Frequent handwashing and hand sanitizing will be encouraged.

 -Appropriate measures will be taken for cleaning Chromebooks/other technology devices.

 -Staff will observe students for illness prior to starting class and refer students to nurse as needed.

 -Staff will clean/disinfect at appropriate times.

Changing of Classes

 -Hallway traffic may be limited by schedule and students will be monitored while walking in

hallways.

 -Movement throughout buildings will be limited or reduced / one -way traffic where feasible.

 -Hand washing/hand sanitizer will be available.

Visitors/Volunteers

  -Non-essential visitors will be limited.

  -Lunch guests or volunteers will be limited if and when allowed.

  -Visitors are encouraged to call the school before entering the building.

  -Proper face coverings may be required as per current CDC and/or DHEC guidelines.

  -The number of visitors per campus will be determined by the size and population of the local school office.

Playgrounds

 -Students will be monitored for social distancing while on playgrounds.

 -Handwashing/sanitizer will be available upon re-entry to building.

 -Frequently used playground hard surfaces will be cleaned routinely following CDC protocols.

Cleaning/ Hygiene

 -Cleaning will target cleaning and disinfection of frequently touched hard, nonporous surfaces, such as counters, tabletops, stair rails, doorknobs, bathroom fixtures, toilets, and any other surfaces that are visibly necessary.

Health Services

 -School personnel will provide COVID safety training/materials to faculty and staff.

 -School personnel will provide education to staff and students regarding health and safety protocols as they relate to prevention of communicable disease.

 -Students or staff demonstrating symptoms will be referred to health care professional. Prior to returning to school, the school nurse will be consulted or documentation from health care provider will be provided.

 -Exclusion procedures will follow best practices. Students and/or staff exhibiting COVID symptoms will be required to wear a provided mask.

 -Students/adults who are symptomatic will be issued a mask to wear until they are picked up by a parent or leave the building.

PPE

 -Use of personal masks will be allowed for students.

 -Use of personal masks will be allowed for staff.

Athletics/Activities

 -Locker rooms, weight rooms, band halls, & equipment will be sanitized and cleaned daily.

 -All athletic clothing will be washed and sanitized daily

 -Teams will be broken up into smaller groups when feasible

 -Social distancing will be practiced when feasible
	Learning Loss: 1041597.60
	Response Efforts: 
	Unique Needs: 
	Improving Preparedness: 
	Sanitation Training: 
	Sanitation Supplies: 
	School Closures: 
	Educational Technology: 1843266.24
	Mental Health: 126784.00
	Summer and Afterschool Programs: 
	Learning Loss Among Students: 
	School Repairs and Improvements: 
	Improving Indoor Air Quality: 300000.00
	Public Health Protocols: 
	Other Activities: 1896340.16
	Total Budget: 5207988.00
	Academic Recovery Plan - ELA: Reduce the percentage of students in K through 8th grades performing below grade level in 2022 as determined

by STAR Reading Historical Data in Rally. Moving Tier 3 students to Tier 2 by .5% and Tier 2 to Tier 1 by .7%.

Currently, according to 20-21 data we have 66.2% Tier 1, 22.3% Tier 2 and 11.3% Tier 3. According to CASE

reading data 40% of our students have not mastered their standards and 60% are have mastered their

standards.

Strategies:

1. Vertical and horizontal collaboration throughout the schools

2. Meaningful professional development and learning opportunities for faculty and staff. i.e Lucy Calkins and Fountas and Pinnell

3. Implementation of school-wide writing initiative

4. Use of formal and informal assessments for reading comprehension and writing

5. Implement literacy rich classroom environemnts

6. Take home study aids for each student

7. Mid-year parent meetings to discuss student progress

8. Emphasize phonectics and monitor progress

9. Personalize learning and collaborative grouping

10. Display authentic student work both in and out of the classroom

11. Increase reading writing across the curriculum 

12. Improve data driven instruction in the classroom

13. Increase incentives

14.Continue 90 minutes of uninterrupted literacy instruction

15. Make certain that Tier 3 students receive additional assistance from the reading Interventionists.

16. Collect an array of data from various data sources

17. Continue supporting teachers receiving their reading endorsement

18. Provide innovative classrooms experiences for students

19. One to one technology

20. Build their confidence
	Academic Recovery Plan - Math: Reduce the percentage of students in K through 8th grades performing below grade level in 2022 as determined

by STAR Math Historical Data in Rally. Moving Tier 3 students to Tier 2 by .5% and Tier 2 to Tier 1 by .7%.

Currently, according to 20-21 data we have 65.6% Tier 1, 22.8% Tier 2 and 11.5% Tier 3. According to CASE

math data 43% of our students have not mastered their standards and 57% are have mastered their standards.



Strategies:

1. Incorporate Dreambox into our K through 8th grade math classes.

2. Vertical and horizontal collaboration throughout the schools

3. Meaningful professional development and learning opportunities for faculty and staff. i.e Dreambox

4. Implementation of basic math facts school-wide. i.e multiplication tables

5. Go over new concepts and practice problems. Repetition helps before going in to solve other problems.

6. Apply math to real world problems. 

7. Implement numeracy rich classroom environments

8. Take home study aids for each student

9. Mid-year parent meetings to discuss student progress

10. Emphasize hands-on learning with manipulatives and monitor progress

11. Personalize learning and collaborative grouping

12. Display authentic student work both in and out of the classroom

13. Increase math stations 

14. Improve data driven instruction in the classroom

15. Increase incentives

16.Use visual and images

17. Have students explain how they solved the problem

18. Collect an array of data from various data sources

19. Build their confidence

20. Provide innovative classrooms experiences for students

21. One to one technology

22. Provide authentic problems that increase students' drive to engage in math
	Academic Recovery Plan - Mental Health: Professional development will focus on best practices strategieson how to address learning loss, literacy, and social and emotional learning. The goal is to equip teachers and administration with skills to engage learners in a meaningful problem based activities that examine real-world issues, ways to empower learners to think critically, analyze information, work collaborativelly, and solve problems creatively.  We will employ two mental health counselors and a psychologist, in additon a SEL Intervention Management System that will provide an intelligent screening and assessment process which will give a holistic view of students' skills to ensure we develop effective plans to build their skills.
	Academic Recovery Plan - Other Activities: The Calhoun County Public Schools will partner with the Calhoun County Head Start Program and Calhoun

County First Steps Program for the next 3 years to bridge the 0 to 3rd grade early learning literacy gap by

providing support, training and resources to students, families, and staff which will yield an increase in the

47.2% current fall average Myigdis score by 10% for 2022 (51.9%), 2023 (57%) and 2024 (62.7) respectively.



Strategies:

1. Establish a district literacy team that is composed of the directors and liaisons of Headstart, First Steps and Calhoun County Library

2. Focus on fluency and Phonics for parents

3. Professional development for teachers and parents(separately)

4. Explicitly teach and display strategies for parents to utilize at home

5. Focus on reading to children in the womb

6. Focus decoding to teach letter sounds

7. Metacognition skills

8. Home word walls

9. Establish technology learning centers for 1-3 year olds

10. Utilize various hands-on methods to learn letters. Example , sand box writing

11. Teach parents how to avoid over correcting and proper praise

12. Gather long term data on student progress

13. Establish literacy libraries for children 0 to 3rd grades.

14. Provide manipulatives that can be used at home i.e flash cards


	Authorized Activities: 
	Coordination, Preparedness, and Response Efforts: 
	Activities to address unique needs of specific students: 
	Improving preparedness and response efforts: 
	Training and professional development on sanitation: 
	Supplies to sanitize and clean facilities: 
	Planning, coordinating , and implementing school closures: 
	Education technology: Funding for this use of funds will be spent on infrastructure to support fully integrated technology.  To successfully continue our 1:1 technology program, all schools will have to have their wireless networks upgraded  to allow students and faculty  to access the internet simiultaneouslly duruing instruction.  Also, CCPS will implement Canvas as our Learning Mangement System.  Canvas allows course mangement, communication, and student connection which allows for interactivity and engagement.  This will support teaching and learning in the classroom.  

Additionally, it is time to refresh devices for the district, therefore, the IT Department of CCPS will purchase devices for the 21-22 school year.  The IT Department will purchase chromebooks and laptops to advance student learning and close the achievemnet gap in classrooms.  This endeavor will also support eLearning incase of inclement weather, pandemic, and/or disaster.
	Mental health services and support: Funding for this use of funds will be spent to hire two mental health counselors and a psychologist.  Due to the pandemic, the social and emotional health of our students are paramount.  Equally, the service that they give to our SPED students is vital. We believe that employing the mental health counselors and the psychologist will give our students an opportunity to confidentially receive services.   The mental health counselors would be

responsible for serving students who are connected with Mental Health while at school to reduce the need for

students to miss school. This employment arrangement  for the would last for three years. This employee would work under the supervision of the Lead Psychologist. This employee would be responsible for observing and evaluating students who are suspected of having a disability, as well as writing the reports to present to the team to make special education placement.  This employment arrangement  for the would last for one year.
	Summer learning and afterschool programs: 
	Addressing Learning Loss Among Students: 
	School facility repairs and improvements: 
	Improving indoor air quality: Funding for this use of funds will be spent to purchase HVAC Units to upgrade the air quality and circulation due to the pandemic.  Upgrades will take place in Calhoun County High School, Sandy Run School, and St. Matthews K-8 School.  Inputting the HVAC system will dilute indoor airborne pollutants and reduces the level of contaminants and improves ventitlation.
	Developting and implementing public health protocols: 
	Other activities to maintain operation and continuity of services: Funding for this use of funds will be spent to do several activities that will proactively and reactively assist our district due to the pandemic:

1.  CCPS will reduce class sizes to lessen the contact of students and teachers.  It will enable students to do more personallized learning while promoting safety in the classrooms.  Additionally, salary and fringes are needed to employ food service staff because participation decreased in due to COVID.

2.  Professional Development -  The focus of the PD opportunities will focus on best practice strategies on how to address learning loss/gains, literacy and social and emotional learning.  The goal is to equip teachers with skill that will engage students instructionally in problem based activities and empower students to think criticcally, analyze information, work collaboratively and solve problems creatively.  Social and emotional PD will focus on students coping with the pandemic and their studies.  Also, a Social and Emotional Intervention System will be purchased to screen and provide a wholistic view of students' SEL skills to develop an effective plan to assist them.

3.  Fine Arts - There is a positive correlation between participating in the arts and academic success in the core subjects. The funds will be used to purchase new instruments, art supplies, and other instructional items to ensure that each of our students has this opportunity to learn some transference skills from visual and performing arts to give students the opprotunity work in their areas to control social distancing and provide safety without utilizing another students supplies. 

4.  Literacy Launch - This line item is a proactive item that is approved in the CCPS  District Recovery Plan.  This Literacy Launch will allow us to partner with Calhoun First Steps, Calhoun Head Star, and the Calhoun County Library to work with age 0 to 3rd grade  to provide literacy strategies that will enable parents to work with their children and by third grade we will have more students reading on grade level.  Literacy Nights and Professional Development will strengthen the learning development of our students.




	Evaluation and Review: Starting from the 2021 we will monitor of student's growth through MTSS, STAR, Aimsweb, CASE, High Scope, Waterford, Babynet, Achieve 3000, IXL, Dreambox, and Parent Engagement. Data will be monitored and shared with all stakeholders. STAR and Aimsweb, High Scope and Brigance will have pre, mid and post year results. CASE will have a pre and post and State-wide assessments will be the summative for 3-8 and USA Test Prep for 9-12. Parent Engagement will be done through surveys.The other instructional software will be supplemental.
	Consultation and public input: The meeting took place on June 17, 2021 at 6:00 pm. It was outlined as follows and the contents are below: District Wide School Improvement & Community Meeting Notes June 17, 2021 6:00 P.M. Welcome and Introductions were done.  Dr. Wolfe began by reminding everyone that the American Rescue Plan Act (ARP) was signed into law. The ACT provides additional funding for the Elementary and Secondary School Emergency Relief Fund (ESSER III). Dr. Wolfe explained the purpose for the meeting, to share the Safe Return to In-Person Instruction and Continuity of Services Plan and the Elementary and Secondary School Emergency Relief (ESSER III) allocation and plan. Information in reference to the Nondiscriminatory Administration of School Discipline will also be shared. In addition, participants were informed that both plans must be published and posted to seek public input. The information will be placed on the District's website and a survey will be listed to give all stakeholders an opportunity to provide input. A PowerPoint was utilized as a visual during Dr. Wolfe’s presentation. All participants were allowed the opportunity to ask questions and/or give input for each item outlined on the agenda. Presentation of the Safe Return to In-Person Instruction and Continuity of Services Plan After the Safe Return to In-Person Instruction and Continuity of Services Plan was presented, Dr. Wolfe reiterated that the plan was based on CDC guidelines and will be updated as the guidelines change. She also let those attending know that the District has a COVID team that meets weekly.  After going through the powerpoint to explain the ARP ESSER III and the funding outline, the stakeholders were allowed to give input and ask questions.
	Date of Families Input: 06/17/2021
	Date of Students Input: 06/17/2021
	Date of Administrators Input: 06/17/2021
	Date of Teachers Input: 06/17/2021
	Date of School Leaders Input: 06/17/2021
	Date of Other Educators, School Staff Input: 06/17/2021
	Date of Professional Organizations Input: 06/17/2021
	Date of Other Stakeholders Input: 06/17/2021
	Activities Authorized under ESEA, IDEA, AEFLA, and the Perkins Act: 


