Site-Based Meeting Agenda
August 12, 2024

1. Call to order
2. Discussion/Evaluation of 2024-2025 programs.
a. Titlet
b. Title lI
c. Title IV
d. Parent Involvement Programs
e. Wellness Policy

3. Discussion concerning Comprehensive Needs Assessment and the Campus
Improvement Plan for 2024-2025.

4. Discussion/Revision of Title |, Title I, Title IV, Parent Involvement Programs, Wellness
Policy for 2024-2025.

»

Other information.

6. Adjourn.

Meeting Notes
The district sitc-based meeting was held in the Lohn cafcteria on August 12, 2024 @ 5:30 PM.
The agenda listed above was followed, with notes listed below.

1. Call to order - Mrs. Shackelford calls the meeting to order.

2. Discussion/Evaluation of 2023-24 programs -

a.

Title 1, I1, 1V - Economically disadvantaged students. Mrs. Shackelford reports
on Lohn ISD as a Title [ school-wide campus. All title money (1, I1, and V) is
REAPed, and is primarily used for teacher pay and some instructional supports.
Parent Involvement Program - The Lohn Booster Club is a strong supporter of the
school and parcnts are encouraged to offer support through the Booster Club. Mr.
Skeces discussed some of the athletic opportunitics that arc available for students
and parents, such as Lohn Youth Sports. L.ohn Youth Sports focuses on basketball
and track activitics. Mrs. Rabenaldt reports that the Lohn Educational
Enrichment Foundation (LEEF) has donated track equipment for the school that
will be of bencefit for the Lohn Youth Sports group in the future.

Mrs. Rabenaldt also reports on plans for parcnt involvement opportunities in the
coming year that will include opportunitics for parents to participate in academic
(after hours) activitics as well as the regularly scheduled academic activities.
Activitics will include UIL academic, Ag and FFA related activitics, and possibly
others.



6.

c. Wellness Program - This program focuses on healthy eating and physical
activitics for students. This group does not nced to take action on the policy, but
we would like input on changes for the plan in the coming year.

Discussion concerning Comprechensive Needs Assessment and the Campus Improvement
Plan for 2024-2025 -

The group doces not need to take action on Comprehensive Needs Asscssment, but it is
noted that change is always welcome. Mrs. Sparks states that she likes the way that most
things go at the school, and feels that her kids have many good opportunities even though
the school is small. She would like to see more social activities for her younger children,
like dances and cvening events.

Discussion/Revision of Title I, Title I1, Title IV, Parent Involvement Programs, Wellness
Policy for 2024-2025 -

The group agrees that the policies cstablished arc appropriate to meet the nceds of the
district.

Other

Mrs. Fore says that she would like to mention the efforts of the school to beef up safety
for staff and students. She says that she fecls that Lohn is a safc place to work and to
send her children to school. Mrs. Keller says that she agrees with the statements made by
Mrs. Fore.

Adjourn. Motion to adjourn - Rex Skces/ Sccond - Sheila Keller

Attachments:
Sign In Sheet
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September 12, 2024
4:30 PM
Title | Meeting
&
Parent , Family Engagement Planning

Agenda
&
Sign in Sheet

Agenda:
1. Callto order
2. Review notes ,questions and follow up from Aug.12th meeting.
3. Discussion of 2024-2025 programs.
a. Titied
b. Title Il
c. Title IV
d. Parent involvement Programs
e. Wellness Policy
4. Discussion concerning Comprehensive Needs Assessment and the Campus
Improvement Plan for 2024-2025.
5. Discussion/Revision of Parent Involvement Programs for 2024-2025.
6. Other information.
7. Adjourn.

Meeting Notes
The district site-based meeting was held in the Lohn cafeteria on September 12, 2024 @ 5:30

PM.

The agenda listed above was followed, with notes listed below.

1.
2.

Call to order - Mrs. Shackelford calls the meeting to order.

Discussion/Evaluation of 2023-24 programs -

Discussed and noted at the previous meeting. No further discussion at this time.
Discussion concerning Comprehensive Needs Assessment and the Campus Improvement
Plan for 2024-2025 -

Mrs. Snced suggests that a parent survey be developed in order to work on campus necds
and culturc, Mrs. Rabenaldt states that a survey will be developed and sent out by
mid-year.

Discussion/Revision of Title I, Title II, Title IV, Parent Involvement Programs, Wellness
Policy for 2024-2025 -



The group agrees that the policies established are appropriate to mect the needs of the

district, No additions at this time

5. Other

N/A at this time.
6. Adjourn. Motion to adjourn - Motion - Cascy Shackelford / Second - Cristina Felipe

Attachments:
Sign In Sheet
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2024-2025

LOHN ISD

Parent & Family Engagement
(PFE) Policy / Plan & Procedures

“Teaching Every Child Every Day”

Por favor haganos
saber si desea este

documento en espaiiol.

@ www lohnisd.net 525:-544-5749

Q M2 FM 504,

kshackelford@lohnisd.net
Lohn, Texas /6852



About Lohn ISD
ana, Cuir Participation in, the Tite & Progham

Lohn ISD is committed to the goal of providing quality education for every child in this
district. To this end, we want to establish partnerships with parents and with the
community. Everyone gains if Lohn School and home work together to promote high
achievement by our children. Neither home nor school can do the job alone. Parents
play an extremely important role as children’s first teachers. Support for their children
and for the school is critical to the success of every child at every step along the way.

Expectations & Objectives

Lohn School recognizes that some students may need the extra assistance available
through the Title | program to reach the state’s high academic standards. Qur school is
committed to including parents in all aspects of the school's Title | program. The goal is
a school-home partnership that will help all students to succeed.

Who you can contact

Matt Odom . Tonya Rabenaldt
Campus Principal Asst. Superintendent
email: modom@®@lohnisd.net email: trabenaidt@lohnisd.n N 7

Phone:325-344-5749 Phone: 325-344-5749 & \ /&

Kay Shackelford
Superintendent




What We
Plan To DO!

« Jointly develop/revise with parents the school Parent and Family Engagement
policy/procedures. Lohn annually hosts three Parent Involvement meetings with parent
representatives. Parents review policy and guidelines and are updated on any current
changes. Title | Campus Representatives meet jointly with the parents in May to discuss
policy and evaluate the program. Representatives are encouraged to visit the school to
gain information, actively volunteer, and attend meetings and events.

Lohn ISD:

« We will distribute the PFE policy to parents of participating children during our Annual
Title-1 Meeting. We will also make available the Parent and Family Engagement
policy/procedures to the local community through our website and facebook.

+ Provide the following trainings/workshops/events for parents:
o LPAC

Literacy Nights

Attendance Party Participation

Reading Academies

How to monitor a child’s progress

Literacy training and using technology

c o ¢ O ©

« Provide professional development to teachers, specialized instructional personnel, and

other staff on the value of parents and their communities to increase academic
achievement.

« Coordinate and integrate parent engagement programs and activities with other
Federal, State, and local programs, inciuding public preschool programs, and conduct

other activities, such as parent resource centers, that encourage and support parent
engagement.

» Ensure that information related to school and parent programs, meetings, and other

activities is sent to the parents of participating children in a format and, to the extent
practicable, in a language the parents can understand.

+ Involve parents in the development of training for teachers,
principals, and other educators to improve the effectiveness of
such training. Meeting to review campus data with parents,
discuss plans, and make decisions regarding campus
rofessional development based on data.



Evaluation

The Parent and Family Engagement Program for the
2024-2025 school year will be evaluated to continuously
meet the needs of our students and families. We wiill
gather information through an annual parent feedback
and public survey. In addition to surveys, we will ensure
that each meeting provides time for parents to openly
communicate with us about the needs of their students.

The school will use the findings from the feedback
and surveys to make meaningful improvements to
the Parent and Family Engagement (PFE) Policy."




We invite you to stay connected and
involved in everything happening at Lohn
ISD! Be sure to follow our Facehook page
and visit our school website regularly for é
updates on activities and events that
enrich our educational community. e




