OWOSSO PUBLIC SCHOOLS

0‘; ; .! ! 5 Board of Education Agenda

5:30 pm

September 23, 2026

U Owosso Performing Arts Center (PAC)

Readv for the World

765 East North Street
Owosso, Michigan 48867

|1. Call to Order |
|2. Pledge of Allegiance |
3. Building Reports
Student Representative Report — Mackenzie Hayes
Celebrate Kids! — Emerson Mileage Club
Venture Inc. Update
4. Board Correspondence:
Superintendent’s Report
Curriculum Director’s Report
|5. Public Participation |
|6. For Action |
=  Consent Agenda:
August 26, 2026 Board of Education Regular Meeting Minutes- Report 26-26 ||Page 2
August 26, 2026 Board of Education Closed Session Meeting Minutes Report 26-27 ||At Place
September 09, 2026 Board of Education Committee of the Whole Meeting Minutes---------------------- Report 26-28 |[|Page 9
September 09 Board of Education Committee of the Whole Closed Sesson Meeting Minutes---------- Report 26-29 ||At Place
Current Bills Report 26-30 (|Page 13
Financials Report 26-31 Page 20
= Sound System at Willman Field----m=m-mmmmmm e o Report 26-32 ||Page 23
=  Tax Levy Report 26-33 Page 27
= Wilkinson Rd Property Report 26-34 ||Page 28
= OHS Out of State Travel FFA National Convention Report 26-35 [|Page 32
7. For Future Action
=  Obsolete Material — Diesel Bus “ Report 26-36 ||Page 35
|8. For Information |
| =  Personnel Update “ Report 26-37 ”Page 37 |
|9. Public Participation |
|10. Board Comments: Board Member Comments /Updates |
11. Upcoming Board Meeting Dates:
October 14, 2026: Board of Education Committee of the Whole Meeting, 5:30 PM, Washington Campus Conference Room 112
October 28, 2026: Board of Education Regular Meeting, 5:30 PM, PAC
November 11, 2026: Board of Education Committee of the Whole Meeting, 5:30 PM, Washington Campus Conference Room 112
12. Adjournment

This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District’s business and is not to be considered a public

community meeting. There is a time for public participation during the meeting. Board Policy 0166
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OWOSS0 PUBLIC SCHOOLS
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BOARD OF EDUCATION GUARANTEE
(Adopted June 2025)

As elected representatives of our community, we are honored to serve our fellow citizens by delivering the highest
quality programs and services to the children of our district.

Therefore, we will guarantee that:

We will serve with dedication.
We embrace the opportunity to make a meaningful difference in the lives of children and the overall quality of life in
our community. We proudly accept this responsibility and the challenge it brings.

We will treat all individuals with dignity and respect.
Whether students, parents, staff, citizens, or fellow board members, every person we engage with will be treated with
professionalism, civility, and compassion.

We will be informed, prepared, and engaged.
Our decisions will be guided by the most current, accurate, and relevant information available. We are committed to
continuous learning and to modeling the belief that education is a ongoing journey.

We will work collaboratively to foster a caring learning environment.
We value teamwork and will partner with administrators, educators, support staff, parents, students, and community
members to ensure our schools reflect warmth and care.

We will uphold our role as policy makers and trusted representatives.

We understand the importance of governance and will maintain the Board’s role in policy development. We will
communicate openly with our constituents and ensure concerns are respectfully directed through appropriate
channels.

We will champion our schools with enthusiasm.

We are committed to supporting the outstanding work of our students, staff, and volunteers. We will demonstrate
this support by attending school events and pursuing board certification through ongoing professional development.
We will represent all voices in our community with integrity.

Our decisions will be rooted in sound policy, ethical principles, and the best interests of all students. We will use
data, surveys, and active listening—both formally and informally—to stay connected with those we serve

Shelly Ochodnicky E f Adam Easlick
President ‘Fu’él pr é% Vice President
Olga Quick Nle Henne
Treasurer Secretary
Rick Mowen . Marlene Webster

Trustee Cr 22 Trustee 7

John Pappas ' /

Trustee s W
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OWOSSO PUBLIC SCHOOLS

Ready for the World

BOARD OF EDUCATION NORMS

As Owosso Public Schools Board Members,

we will:

e Put students first in all decisions and actions.

e Communicate respectfully, honestly, and in a timely manner.

e Come prepared for all meetings and discussions.

e Be committed to the mission and vision of the district.

e Act as a unified board once decisions are made.

e Be punctual and courteous, and notify others if we will be absent.

e Avoid surprises by keeping each other informed.

May 28, 2025
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Ready for the World

Public Participation at Board Meetings Statement

The Board of Education is a public body and recognizes the value of public
comment on educational issues. Time has been included in the meeting’s agenda
for public participation. Members of the audience are reminded that they should
announce their name and group affiliation when applicable and to limit their
participation time to three minutes or less. Comments should be directed to the
Board and be relevant to the business of the Board of Education. This is not an
opportunity for dialogue with the Board of Education. The rules of common
courtesy should also be observed.



For Action



Owosso Public Schools
Board of Education Regular Meeting Minutes
August 26, 2026 — 5:30 p.m.
Report 26-26

Present: Nick Henne, Rick Mowen, Shelly Ochodnicky, John Pappas, Olga Quick, and Marlene
Webster, Adam Easlick

Absent: None

President Ochodnicky called the Board of Education Meeting to order at 5:30 p.m. The meeting
was held at the Owosso Performing Arts Center, 765 E. North St., Owosso, Ml 48867.

Pledge of Allegiance
The Pledge of Allegiance was recited.

Building Reports
Venture report from Mikki.

Student Representative Report
Bella Harris filling in for Mackenzie Hayes

Student Representative Bella Harris provided an update on activities and accomplishments at
Owosso High School. She reported that the school year began on August 20 and that fall sports
teams had been introduced. Student Government announced the Homecoming theme, “Taxi for
Paradise.” The marching band began its season with its first performance on August 18.

Harris highlighted several athletic accomplishments. The girls’ golf team earned second place at
a three-player course scramble in Livonia. Volleyball opened its season with an invitational and
earned two victories. Boys tennis began its season on August 17, and boys soccer continued a
strong start to its season. Girls soccer, varsity and junior varsity volleyball, cross country, girls
swimming, and football were also preparing for or beginning their respective seasons.

Harris also reported on accomplishments through the Owosso FFA program. Four students
represented Owosso at the Shiawassee County Fair. Trevor Sanders earned third place in the
Michigan FFA State Tractor Driving Contest. Dylan Polke was recognized as the 2026
Intermediate English Slam Champion.

Harris welcomed the new staff members at Owosso High School.

Superintendent’s Report

Superintendent Brooks reported that the district has had a very positive and smooth start to the
2026-27 school year. Staff returned on August 17 and students returned on August 20. He
expressed appreciation to district staff for their preparation and work throughout the summer.




At Owosso High School, student government initiated a fundraiser allowing seniors to paint their
parking spaces, with 27 students participating to date. Assistant Principal Copeland organized a
donut social for students who are new to Owosso High School and the Owosso community.
Superintendent Brooks also recognized FFA Teacher Beth Clark, FFA President Hotchkiss, and
Vice President Trevor Sajdunic for their presentation to the Owosso Rotary Club regarding FFA,
the Shiawassee County Fair, and upcoming FFA projects.

At Owosso Middle School, a new student breakfast was held to welcome students to the district.
Superintendent Brooks reported that students attended from a variety of communities,
including one student from as far away as Wyoming. Class meetings were held for sixth,
seventh, and eighth grade students during the second day of school to review expectations,
procedures, and answer student questions. Picture Day was also scheduled for later that week.

At Lincoln High School, the newly approved Michigan Ecology course will partner with Friends of
the Shiawassee River on various projects. The Peer Prevention Network also participated in an
event at the Lansing Lugnuts game in partnership with Jennifer’s Place.

At Bryant Elementary, staff continued teaching expectations and expanding Alice’s Playground
with additional equipment. Bryant also completed its summer programming, including Books at
Bryant, which had strong participation at its final event. The district also participated in the
Pleasant Valley Back to School Bash by providing backpacks and school supplies to incoming
students.

At Central School, attendance during the first few days of school was approximately 96 to 97
percent. Superintendent Brooks noted that there were no parent calls regarding students
missing buses, which he viewed as a positive indication that families are utilizing the district’s
transportation app. Staff are continuing to establish routines and build relationships with
students.

At Emerson Elementary, the Mileage Club was getting underway. At Bentley Bright Beginnings,
Pre-K for All and tuition-based preschool began for the school year. Superintendent Brooks
noted that Bentley has also introduced yard signs for families to display throughout the
community.

Superintendent Brooks recognized the district’s maintenance and custodial staff, particularly
Mike Hendrickson and his team, for their extensive summer work. He reported that the district’s
buildings and grounds looked excellent inside and outside as the new school year began.

The transportation department also had a successful start to the school year. Superintendent
Brooks encouraged parents to utilize the district’s transportation app, noting that updates are
provided in real time and that adjustments had been made to improve its operation.

Superintendent Brooks reported that the district’s Meet Up and Eat Up food service program
served 26,585 breakfast and lunch meals during the summer. He expressed appreciation to
Kerry Hall and the food service staff for providing this important service to students and families
throughout the summer.



The technology department installed desktop computers throughout the district, renovated all
three elementary computer labs, issued Chromebooks to sixth and ninth grade students, and
completed a districtwide password upgrade. Superintendent Brooks recognized the technology
team for completing the projects successfully.

In athletics, Superintendent Brooks reported that the boys tennis team was 3-0 and the boys
soccer team was 4-0 at the time of the meeting. He noted that the boys soccer team had the
second-highest number of goals in Division 2 at that point in the season and also recognized the
team’s victory over Corunna. The first home football game was scheduled for the Friday before
Labor Day at 5:00 p.m. Superintendent Brooks encouraged families to utilize the updated
Owosso High School and Owosso Middle School athletics website and athletics app for current
information regarding schedules, cancellations, and changes.

Curriculum Director’s Report

New Teacher Orientation

On August 11 and 12, we welcomed our newest staff members during our two-day New Teacher
Orientation. Throughout the two days, teachers had the opportunity to work closely with
instructional coaches, grade-level chairs, department heads, mentor teachers, and district
leadership. These sessions provided valuable time to learn about our curriculum, district
procedures and expectations, available resources and supports, and the community they will
serve.

New teachers also had the opportunity to meet members of the Board of Education and our
administrative team, while building relationships with one another as new colleagues. The
orientation provided a great balance of professional learning, collaboration, and relationship-
building to help our newest staff members feel welcomed, supported, and prepared for the
school year.

The event was incredibly successful, and we are very excited about this group of new teachers.
They bring tremendous energy and enthusiasm to our district, and we look forward to seeing
the positive difference they will make for our students, families, and community this year and
for many years to come.

Opening Days & PD

Our Opening Days provided a fantastic start to the 2026—27 school year! Staff began the day in
their individual buildings, where they were welcomed back by their principals before coming
together as a district for Superintendent Steve Brooks’ opening remarks. The energy and
excitement throughout the morning were incredible and set a positive tone for the year ahead.

A huge shoutout to Mr. McClung for putting together a couple of great hype videos that helped
bring energy and excitement to our opening. Thank you also to Jessica Thompson for all of her
work behind the scenes coordinating details, organizing materials, and purchasing notebooks for
staff. There are many moving pieces involved in bringing everyone together, and their efforts
helped make the morning a great experience for our staff.

Following our district-wide opening, teachers participated in two of the four required
professional learning sessions focused on Literacy and Dyslexia. A special thank you to the staff



at the RESD and our own literacy coaches for the significant amount of time they dedicated over
the summer to developing and preparing these trainings. They worked hard to make the
sessions interactive and meaningful, providing opportunities for staff to engage in dialogue with
colleagues, reflect on their current practices, and connect the learning directly to their work
with students.

First Days of School

The first days of school are off to a great start! There has been a lot of positive energy
throughout our buildings as students and staff settle into the new school year. Teachers are
intentionally focusing on teaching and reinforcing positive behavior expectations, establishing
classroom procedures and routines, and, most importantly, building strong relationships with
their students. These early interactions are a great reminder that making a difference often
starts with the small things—creating a welcoming classroom, building connections, setting clear
expectations, and making sure every student feels supported and valued.

All curricular materials have been delivered to our buildings and classrooms, ensuring teachers
have the resources they need to support instruction. With routines being established,
relationships being built, and materials in place, we are ready to hit the ground running. Our
staff has already embraced this year’s theme, “Choose to Make a Difference,” and we look
forward to seeing the many ways they will make a difference for our students throughout the
year.

Public Participation

President Ochodnicky stated that the Board of Education is a public body and recognizes the
value of public comment on education issues. Time has been included in the meeting’s agenda
for public participation. Members of the audience were reminded to announce their name and
group affiliation when applicable and to limit their participation time to three minutes or less.
Comments should be directed to the Board and be relevant to the business of the Board of
Education. This is not an opportunity for dialogue with the Board of Education. The rules of
common courtesy should also be observed.

e Joshua Firstbrook addressed the board.

Venture

Superintendent Brooks introduced Mikki from Venture, Inc., who provided the Board with an
update on the former Owosso Middle School/Riverview Flats project. Venture reported that
conversations continue with community services and local businesses regarding potential
participation in the development and possible purchase of portions of the property.

Venture reported that weekly conversations and ongoing site work continue as part of the
development and due diligence process. Environmental monitoring and testing are underway,
and structural engineers have reviewed the site. Venture indicated that the structural review did
not identify an impact on the park.

Venture continues to work toward a December closing. The permanent loan process is moving
forward, and Venture has begun conversations with the Carnegie Foundation regarding the
project and the due diligence process. The general contractor has also begun the bidding



process. Venture acknowledged that construction costs may have increased since the project
was originally documented and noted that a contingency fund had been included in the project
projections.

Venture indicated that the primary potential concern at this time would be if environmental
testing identifies hazards or other issues requiring additional work. Otherwise, Venture
expressed confidence that the project could continue moving forward and reiterated its goal of
closing in December.

The Board was informed that a written summary of the Venture update was included in the
Board packet. Superintendent Brooks offered to collect any additional questions from Board
members and forward them to Venture. The Board indicated that it would be beneficial to
receive another Venture update in approximately one month.

For Action

Moved by Mowen, supported by Easlick, to approve the Consent Agenda, including the July 22,
Regular Meeting Minutes, July 22 Closed Session Minutes, August 12 Committee of the Whole
Meeting Minutes, Current Bills, and Financials. Roll Call Vote: Ayes-Easlick, Henne, Quick,
Mowen, Pappas, Webster, Ochodnicky. Nays-None. Motion carried unanimously.

Moved by Mowen, supported by Henne, to approve the Bond Authorization Resolution. Motion
carried unanimously. Roll Call Vote: Ayes-Quick, Webster, Henne, Pappas, Easlick, Mowen,
Ochodnicky. Nays-None. Motion carried unanimously.

For Future Action

The Board will be asked to review the Tax Levy. Moved by Mowen, supported by Pappas, to
move to For Action at September 23, 2026, Regular Board Meeting. Motion carried
unanimously. Roll Call Vote: Ayes-Mowen, Henne, Easlick, Webster, Quick, Pappas, Ochodnicky.
Nays-None. Motion carried unanimously.

The Board will be asked to review the OHS Out of State Travel FFA National Convention. Moved
by Quick, supported by Mowen, to move to For Action at the September 23, 2026 Regular Board
Meeting. Motion carried unanimously.

The Board will be asked to review the Wilkinson Road Property Proposal. Moved by Webster,
supported by Quick, to move to For Action at the September 23, 2026, Regular Board Meeting.
Motion carried unanimously. “Authorizing Superintendent Brooks to negotiate the sale”

The Board will be asked to review the Obsolete Material Forklift. Moved by Quick, supported by
Easlick, to move to approve the Obsolete Material Forklift from Future Action to For Action.
Motion carried unanimously. Moved by Pappas, supported by Mowen.

Public Participation
The Board of Education recognizes the value of public comment. No individuals came forward to
speak during this portion of the meeting.




Board Member Comments

Secretary Henne

Secretary Henne expressed appreciation for the smooth beginning to the school year. He noted
that the feedback he had received from the community had been very positive and that he was
pleased with the positive momentum throughout the district.

Treasurer Quick

Treasurer Quick concurred with Secretary Henne regarding the positive start to the school year.
She expressed appreciation to everyone who contributed to the opening day activities and
recognized the significant amount of work performed by staff throughout the district.

Trustee Pappas
Trustee Pappas thanked the Board and district staff and stated that the positive comments had

already been well expressed by the other Board members.

Vice President Easlick

Vice President Easlick welcomed everyone back for the new school year and thanked Student
Representative Bella Harris for her report and Venture for providing its project update. He also
wished Dr. Dwyer a Happy Birthday and expressed his anticipation of seeing the marching band
perform at the Detroit Tigers game.

Trustee Webster

Trustee Webster provided an update regarding the annual back-to-school event at Pleasant
Valley. She reported that the organization has held the event for approximately fourteen years
and that it has recently been opened to the public. This year, the event assisted approximately
75 students initially, and through additional support and supplies, approximately 60 additional
students were able to receive backpacks and other needed items. She expressed appreciation to
Mrs. Spielman and Bryant Elementary staff for their assistance, as well as to Superintendent
Brooks and transportation staff for providing a bus so students could participate and receive
information about bus rules and transportation.

Trustee Webster also expressed appreciation for the district’s kindergarten transportation
orientation program. She stated that the program provides families with an opportunity to learn
about the transportation process and helps students become comfortable with riding the bus
before the first day of school. She echoed the positive comments regarding the opening day and
expressed appreciation for the staff members who contributed to the successful start of the
school year.

Trustee Mowen
Trustee Mowen expressed appreciation for the positive beginning to the school year and noted
the strong start in classrooms, on district transportation, and in athletics.

President Ochodnicky

President Ochodnicky echoed the comments of the other Board members and expressed
appreciation to Superintendent Brooks and the entire district team. She stated that this was one
of the best first weeks of school she had experienced in a long time and noted the positive
momentum throughout the district. She recognized the work that had been accomplished,




including the successful bond election and the smooth opening of the school year, and thanked
all staff members who contributed to the success.

Upcoming Meeting Dates

September 09: Committee of the Whole Meeting, 5:30 PM, Washington Campus Conference
Room 112

September 23: Board of Education Regular Meeting, 5:30 PM, PAC

October 14: Committee of the Whole Meeting, 5:30 PM, Washington Campus Conference
Room 112

Closed Session
Moved by Mowen, supported by Quick, to move into closed session at 6:14 p.m. for the purpose
of conducting a Student Discipline Hearing.

Motion carried unanimously.

Moved by Mowen, supported by Easlick, to move back into open session at 6:44 p.m. for the
purpose of adjournment.

Motion carried unanimously.

Adjournment
Moved by Pappas, supported by Quick, to adjourn the meeting at 6:46 p.m. Motion carried

unanimously.

Minutes recorded by: Melissa Buehler

Respectfully submitted:

Nick Henne, Secretary



OWOSSO PUBLIC SCHOOLS
Board of Education Committee Meeting Minutes
September 09, 2026 — 5:30 pm
Report 26-28

Board Members Present: Shelly Ochodnicky, President, Adam Easlick, Vice President, Olga Quick,
Treasurer, Nick Henne, Secretary and John Pappas, Trustee, Rick Mowen, Trustee and Marlene Webster,
Trustee.

Absent: None

The Committee of the Whole Meeting of the Owosso Public Schools Board of Education was called to
order by President Ochodnicky at 5:30 p.m. The meeting was held at the Washington Campus
Administration Building, 645 Alger St, Owosso, M| 48867.

Pledge of Allegiance
The Pledge of Allegiance was recited.

Superintendent Training with Collins and Blaha

The Board participated in superintendent evaluation training facilitated by Jeremy Chisholm, an attorney
with Collins & Blaha. Dave Schulte from Shiawassee RESD provided an introduction and explained that
the training was focused on the Collins & Blaha Superintendent Evaluation Tool.

Mr. Chisholm reviewed the statutory requirements for superintendent evaluations in Michigan,
including the requirement that superintendents be evaluated annually and the changes to the
evaluation process that took effect in 2024. He explained that the state now recognizes three evaluation
categories: effective, developing, and needing support. The Collins & Blaha tool retains an additional
exemplary category for local use, although the highest rating reported to the state is effective.

The Board was also informed of the statutory requirement for a mid-year progress check-in regarding
the superintendent's goals. Mr. Chisholm explained that this does not require the Board to complete the
full evaluation twice during the year but does require a documented check-in regarding progress toward
goals. He also reviewed the superintendent's right to appeal an evaluation rating and recommended
that the Board consider addressing the appeal process through contract language.

The training covered the six components of the evaluation tool, including visionary leadership, policy
and governance, instructional leadership, external communication, management of district operations,
and professionalism and ethics. Mr. Chisholm explained that Board members evaluate each component
as a whole rather than assigning individual numerical scores to each performance indicator. The
performance indicators are intended to guide discussion and provide more specific descriptions of the
areas being evaluated.

Mr. Chisholm also reviewed the 80/20 weighting of the evaluation, with 80 percent based on the
evaluation tool and 20 percent based on student growth data. He emphasized that the Board should
reach a consensus regarding the overall evaluation and that the final evaluation rating must be voted on
by the Board in the public record.

During the discussion following the training, Board members discussed the mid-year progress report and
noted that goals had previously been discussed in July. Superintendent Brooks shared the format he has



used for providing information to the Board and reviewed the updated Friday Letter template, which
incorporates the evaluation components. The Board discussed preparing information in advance of the
superintendent evaluation and agreed that the updated process appeared to provide a more
streamlined way to review the superintendent's performance. The Board discussed having
Superintendent Brooks present information in October and completing the evaluation and vote in
November.

Mr. Chisholm agreed to provide sample contract language regarding a superintendent evaluation appeal
process to the District. Board President Shelly Ochodnicky requested that the information be sent to
Melissa Buehler.

Public Participation

President Ochodnicky stated that the Board of Education is a public body and recognizes the value of
public comment on education issues. Time has been included in the meeting’s agenda for public
participation. Members of the audience were reminded to announce their name and group affiliation
when applicable and to limit their participation time to three minutes or less. Comments should be
directed to the Board and be relevant to the business of the Board of Education. This is not an
opportunity for dialogue with the Board of Education. The rules of common courtesy should also be
observed.

No members of the public were present to address the Board.

Adding Additional Public Participation

The Board discussed whether an additional public participation period should be added to Committee of
the Whole meetings. The discussion followed a previous meeting in which a member of the public
questioned why there was not a second opportunity for public comment.

Superintendent Brooks explained that the District is legally required to provide at least one opportunity
for public participation and that the Board has traditionally provided two opportunities during regular
Board meetings. He also explained that the Board President has the authority to allow additional public
participation when appropriate.

The Board discussed moving the public participation opportunity to the end of Committee of the Whole
meetings so that individuals who remain throughout the meeting would have an opportunity to
comment on matters discussed. The Board also discussed leaving the existing two opportunities in place
for regular Board meetings. It was determined that the Board President would use discretion to provide
an additional opportunity for public participation at Committee of the Whole meetings when
appropriate.

Sound System at Willman Field

The Board discussed the condition and potential replacement of the sound system at Willman Field.
Superintendent Brooks explained that the existing system was installed in 2003 and is approximately 23
years old. He noted that an amplifier had previously failed and was replaced with a used amplifier
approximately 11 years ago. The existing system has continued to experience reliability and sound-
quality issues, including concerns during football games and graduation.

The proposed system from Digital Age Technologies would include ten speakers positioned throughout
the stadium, plaza, tunnel, and concession stand areas. The proposal would also include eight wireless
microphones and rewiring of the existing wired microphones to provide a backup system. The Board



discussed the proposed speaker placement and the potential improvement in sound quality for athletic
events, band, choir, graduation, and other activities.

The equipment and installation cost discussed was $62,175, with an additional $17,180 available for
subwoofers and other enhancements. Superintendent Brooks reported that the Sports Boosters had
offered a $25,000 contribution toward the project. The District has funds budgeted for capital
improvements, and the sound system would qualify as a capital improvement.

The Board discussed whether the additional equipment should be included with the initial project and
whether speaker placement could be adjusted. The Board also discussed the importance of following
District purchasing and bidding procedures. The Board agreed to move the sound system proposal
forward for action at the next regular Board meeting, with the understanding that the $25,000 Sports
Boosters contribution would allow the District to begin the ordering process.

Health Insurance Updates

Superintendent Brooks provided an update regarding the District's 2027 health insurance rates. The
rates increased by 15.95 percent. He explained that the District's current arrangement includes a three
percent hard cap, with the remaining increase passed on to employees.

To lessen the impact of the increase on employees, the District changed the way employee insurance
contributions are distributed for 52-week employees, moving from 19 payroll deductions to 21 payroll
deductions. This reduces the amount deducted from each individual paycheck while maintaining the
same annual employee contribution. Superintendent Brooks also reported that a representative from
MESSA would meet with the OEA, OESPA, and administrative team on September 21 to review available
plans and potential options for reducing costs. The District is also bidding its SET SEG insurance coverage
and reviewing opportunities to consolidate insurance programs to obtain additional discounts.

The Board discussed factors contributing to the increase in health insurance costs, including the region
in which the District is located, changes in the average age of the District's staff, and utilization, including
prescription drug costs. Superintendent Brooks stated that the District would continue reviewing
available options before making any changes to the plans offered to employees.

The Board also discussed House Bill 6058 and the potential impact of future legislation that could
change the current health insurance hard-cap structure. Superintendent Brooks reported that District
representatives have shared the potential financial impact with the District's Region 6 lobbyist and
legislators.

Federal Scholarship Tax Credit

Superintendent Brooks presented information regarding the federal scholarship tax credit program. He
explained that the program could provide a federal tax credit for individuals who make qualifying
contributions and that Michigan had not yet implemented the program at the time of the meeting.

The Board discussed the potential for individuals to contribute up to $1,700 and receive a corresponding
tax benefit. Superintendent Brooks explained that the program was designed to provide funding for
qualifying educational expenses and that Shiawassee County had begun preparing the necessary
paperwork in anticipation of the program becoming available.



The Board discussed how funds could be administered through the RESD and how the District could
potentially manage and allocate funds through a committee consisting of administrators, Board
members, and community members. Potential uses discussed included back-to-school supplies, after-
school programs, and field-trip expenses, subject to the requirements and restrictions of the program.
The potential funding opportunity for a District of Owosso's size was discussed as being approximately
$250,000 annually or potentially more.

Round Table

During Round Table, the Board discussed sponsorships involving local businesses and organizations and
the importance of maintaining transparency when organizations that support the District could
potentially participate in future contracting opportunities. Board members discussed the distinction
between independent booster organizations and the District, as well as the importance of continuing to
follow established District bidding and purchasing procedures for future contracts.

The Board further discussed community perception and the importance of clearly communicating that
donations or sponsorships do not alter the District's established procurement procedures. Board
members agreed that the District should continue to follow its policies and provide equal opportunities
through the formal bidding process.

The Board also discussed potential opportunities to maximize available funding, including energy-related
rebates and other opportunities that could help the District complete facility improvements while
preserving other District resources.

Closed Session

President Ochodnicky requested a motion to enter closed session for the purpose of attorney-client
privileged communication. Moved by Quick, supported by Mowen, to adjourn at 7:13 p.m. Motion

carried unanimously.

Moved by Henne, supported by Pappas, to move back into open session at 7:41 p.m. for the purpose of
adjournment.

Motion carried unanimously.

Adjournment
Moved by Pappas, supported by Easlick, to adjourn at 7:41 p.m. Motion carried unanimously.

Minutes recorded by Melissa Buehler

Respectfully submitted,

Nick Henne, Secretary
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=" Owosso Public Schools

Bank Account CHEM1, From 08/18/2026 to 09/14/2027

Pa% 1 of 4

Sep 15, 2026 1:10 PM

Check # Date Vendor Name Invoice Description Amount

112675 08/20/2026 1101548 AGNEW GRAPHICS SIGNS PROMO LLC OPENING DAY STAFF NOTEBOOKS 3,360.47
112676 08/20/2026 1 000686 Amazon Capital Services DRY ERASE MARKERS 720.45
112677 08/20/2026 1 000271 BP ENERGY RETAIL COMPANY LLC JULY NATURAL GAS- OHS 2,202.20
112678 08/20/2026 1 001410 DALTON ELEVATOR CYLINDER BALLOON FILLER 54.00
112679 08/20/2026 1100197 DESIGNS BY BEAN LHS STAFF SHIRTS 359.19
112680 08/20/2026 1 000999 Edustaff, LLC NURSES- BICKEL/BROOKS.WITJES- 5/24/26-6/.. 10,773.08
112681 08/20/2026 1 001240 FRANKLIN HIGH SCHOOL OHS GOLF ENTRY FEE 8/17/26 225.00
112682 08/20/2026 1 002390 GILBERT'S DO IT BEST HARDWARE JULY 2026 SUPPLIES 945.25
112683 08/20/2026 1 003444 GOODRICH HIGH SCHOOL OHS GOLF ENTRY FEE 8/31/26 50.00
112684 08/20/2026 1 002810 HI-QUALITY GLASS TEMPERED GLASS- PRINC. OFFICE BR 895.75
112685 08/20/2026 1 002962 INDUSTRIAL SUPPLY OF OWOSSO INC. A-35 BELTS - OMS 33.90
112686 08/20/2026 1 007158 MOMAR, INCORPORATED REISSUE JUNE PAYMENT 455.00
112687 08/20/2026 1 004583 MT. MORRIS HIGH SCHOOL OHS FRESHMAN VOLLEYBALL ENTRY 10/3/26 210.00
112688 08/20/2026 1 100030 OWOSSO PUBLIC SCHOOLS SCHOOL STORE HOODIE 65.00
112689 08/20/2026 1 000702 Pioneer Athletics SUPPLIES 9,893.16
112690 08/20/2026 1 000908 Spectrum Reach SCHOOL OF CHOICE ADVERTISING 538.80
112691 08/20/2026 1 001704 SUNBURST GARDENS INC. WILLMAN FIELD MAINT. & TOPDRESS 12,441.75
112692 08/20/2026 1 102033 TAYLOR MUSIC Various Instruments- OHS TUBAS 21,800.00
112693 08/20/2026 1 100267 UNUM LIFE INSURANCE SEPTEMBER 2026 GF STAFF 1,636.68
112694 08/20/2026 1 100267 UNUM LIFE INSURANCE SEPTEMBER 2026 - ADMIN 1,739.00
112695 08/20/2026 1 007788 WAKELAND OIL JULY GAS 2026 1,536.48
112700 08/27/2026 1 000240 AMERICAN SPEEDY PRINTING CENTERS CLASS LUNCH LIST 38.00
112701 08/27/2026 1 006202 BSN SPORTS LLC VOLLEYBALL SUPPLIES 39,341.72
112702 08/27/2026 1 100920 CORUNNA HIGH SCHOOL CROSS COUNTRY ENTRY FEE 9/1/26 200.00
112703 08/27/2026 1 000999 Edustaff, LLC NURSES - BICKEL/BROOKS/WITJES- 11/23/25-.. 11,340.12
112704 08/27/2026 1 000999 Edustaff, LLC NURSES - BICKEL/BROOKS/WITJES- 8/2/26-8/1.. 11,566.89
112705 08/27/2026 1 009063 ESS MIDWEST INC BBB 8/28/26 18,350.51
112706 08/27/2026 1 002810 HI-QUALITY GLASS TEMPERED UNIT- BR MEDIA CENTER 377.20
112707 08/27/2026 1 102408 LANSING SANITARY SUPPLY INC. AUGUST SUPPLIES - CE 9,186.13
112708 08/27/2026 1 003600 MARSHALL MUSIC COMPANY INC. OMS BAND REPAIRS 186.00
112709 08/27/2026 1 100400 MASSP DUE 6-27 - PERRIN 700.00
112710 08/27/2026 1 003780 MESSA SEPTEMBER 2026 - TEACH 352,662.65
112711 08/27/2026 1 100984 MSBOA MEMBERSHIP 26-27 (5522) MITCHELL 750.00
112712 08/27/2026 1 000875 Neff ACADEMIC AWARDS 618.19
112713 08/27/2026 1 007853 PIONEER VALLEY EDUCATIONAL PRESS, INC. DIGITAL READER CLASSROOM BUNDLE 5,960.00
112714 08/27/2026 1 008306 SAUCEDO, PATRICK LIFEGUARD TRAINING 900.00
112715 08/27/2026 1 003069 SCHOLASTIC INC. SUBSCRIPTION 26-27 1,999.07
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112716 08/27/2026 1 005420 SCHOOL SPECIALTY LLC. OMS/ART/PARK 636.63
112717 08/27/2026 1 002603 SET SEG WORKERS COMP FUND 7/1/26-7/1/27 299,501.00
112718 08/27/2026 1 002603 SET SEG SEPTEMBER 2026 - GF 4,811.46
112719 08/27/2026 1 005600 SHERWIN-WILLIAMS COMPANY PAINT SUPPLIES 1,262.36
112720 08/27/2026 1 001704 SUNBURST GARDENS INC. FERTILIZER APPLICATION - ALL BALL FIELDS 3,380.00
112721 08/27/2026 1 000235 TECHNICAL BUILDING AUTOMATION INC OHS UNIT REPAIR - ROOM #110 3,331.53
112722 08/27/2026 1 005427 THERRIAN, JEFF WRESTLING SCALE CERTIFICATION 125.00
112723 08/27/2026 1 007248 U.S. FOUNDATION FOR INSPIRATION TECH CHALLENGE REGISTRATION 1,050.00
112728 09/02/2026 1 003742 CCCAM OHS COMPETITIVE CHEER COACH DUES 75.00
112729 09/02/2026 1 003369 CULLIGAN OF OWOSSO ADMIN WATER 39.00
112730 09/02/2026 1 001380 CURRICULUM ASSOCIATES LLC Quick-Word Booka 166.88
112731 09/02/2026 1 007334 DIGITAL AGE TECHNOLOGIES INC. SUPPLIES 5,150.00
112732 09/02/2026 1 000999 Edustaff, LLC NURSES - BICKEL/BROOKS/WITJES- 10/26/25-.. 11,340.12
112733 09/02/2026 1 000070 H. K. ALLEN PAPER COMPANY EM/NIDEFSKI 420.00
112734 09/02/2026 1 008220 J&HOIL CO. AUGUST 2026 FUEL - TRANSPORTATION 7,653.78
112735 09/02/2026 1 008205 JW PEPPER & SON, INC OMS CHOIR SHEET MUSIC 129.50
112736 09/02/2026 1 008359 KINECT ENERGY INC. MONTHLY MGNT. FEE AUGUST 2026 315.00
112737 09/02/2026 1 001271 MERCY HIGH SCHOOL VARSITY VB ENTRY 8/22 & 9/26 600.00
112738 09/02/2026 1 007056 MIAAA 2027 MIAAA CONF. REGISTRATION 580.00
112739 09/02/2026 1 007158 MOMAR, INCORPORATED AQUATROL SERVICE JULY 2026 910.00
112740 09/02/2026 1 001107 MS. MANTIS PEST CONTROL LLC AUGUST MONTHLY SERVICES 492.00
112741 09/02/2026 1 008295 MSVMA OMS CHOIR MEMBERSHIP 26-27 405.00
112742 09/02/2026 1 100030 OWOSSO PUBLIC SCHOOLS KDG GRADUATION COOKIES 90.00
112743 09/02/2026 1 004750 PERMA-BOUND LIBRARY BOOKS 58.30
112744 09/02/2026 1 001081 RECREATION WAREHOUSE, LLC POOL CHLORINE 144.95
112745 09/02/2026 1 003069 SCHOLASTIC INC. NY TIMES UPFRONT SUBSCRIPTION 109.89
112746 09/02/2026 1 005420 SCHOOL SPECIALTY LLC. CAB60s, construction paper 153.42
112747 09/02/2026 1 005625 SHIAWASSEE RESD SCHOOL EQUITY CAUCUS 26-27 MEMBERSHIP 750.00
112748 09/02/2026 1100138 STATE OF MICHIGAN BOILER CERTIFICATE FEE - OHS 75.00
112749 09/02/2026 1 001704 SUNBURST GARDENS INC. SERVICE - BASEBALL FIELD 2,333.00
112750 09/02/2026 1 006845 WIN'S CORPORATE OFFICE EMERSON SUPPLIES 243.66
112751 09/02/2026 1 008846 WOLVERINE HARDWOODS, INC. OHS/MARK WOODWORKING SUPPLIES 4,044.80
112759 09/10/2026 1 008699 ALDERMANS INCORPORATED MOWER PARTS 42.99
112760 09/10/2026 1 000240 AMERICAN SPEEDY PRINTING CENTERS OHS AWARDS 282.00
112761 09/10/2026 1 000788 Brandon School District GFMSL LEAGUE DUES 26-27 800.00
112762 09/10/2026 1 008992 COLLABORATIVE CLASSROOM TEACHER MANUALS 2,700.00
112763 09/10/2026 1 003369 CULLIGAN OF OWOSSO OHS WATER 23.00
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112764 09/10/2026 1 001410 DALTON ELEVATOR CYLINDER BALLOON FILLER 54.00
112765 09/10/2026 1 009063 ESS MIDWEST INC BBB STAFFING 9/11/26 21,810.28
112766 09/10/2026 1 101364 Fenton High School GENESEE COUNTY INVITATIONAL 9/26 200.00
112767 09/10/2026 1 101361 FLUSHING HIGH SCHOOL VARSITY VOLLEYBALL ENTRY 9/12/26 230.00
112768 09/10/2026 1 002920 HM RECEIVABLES CO LLC INTO READING K-6 NATL VRS3 75,507.16
112769 09/10/2026 1 002962 INDUSTRIAL SUPPLY OF OWOSSO INC. A30 BELTS - FS VENT 120.00
112770 09/10/2026 1 008292 KONICA MINOLTA PREMIER FINANCE PRINT SHOP 9/13/26-10/12/26 1,951.68
112771 09/10/2026 1 008292 KONICA MINOLTA PREMIER FINANCE LEASE 9/16/26-10/15/26 1,808.01
112772 09/10/2026 1101732 LAMPHERE PLUMBING & HEATING LINE REPAIR - CENTRAL 2,370.65
112773 09/10/2026 1 102408 LANSING SANITARY SUPPLY INC. SEPTEMBER SUPPLIES - BR 6,976.14
112774 09/10/2026 1 008980 LITERACY RESOURCES, LLC DECODABLE BOOK BUNDLES 409.92
112775 09/10/2026 1 009056 MAAE MAAE 26-27 DUES 630.00
112776 09/10/2026 1 000722 MANER COSTERISAN 2026 AUDIT 8,629.95
112777 09/10/2026 1 100343 McGraw Hill LLC BIOLOGY & SCIENCE TEXTBOOKS 37,382.33
112778 09/10/2026 1 008643 MEI TOTAL ELEVATOR SOLUTIONS SEPT-NOV 2026 QUARTERLY SERVICE 388.23
112779 09/10/2026 1 001273 NATIONAL FFA ORGANIZATION FFA SUPPLIES 791.00
112780 09/10/2026 1 001153 PEARSON EDUCATION INC. SCIENCE TEXTBOOKS 3,056.97
112781 09/10/2026 1 000928 PEOPLE DRIVEN TECHNOLOGY, INC. GUMDROP USB-C DROPTECH HEADPHONES 1,512.90
112782 09/10/2026 1 101833 PERRY HIGH SCHOOL JV VOLLEYBALL ENTRY 9/12/26 225.00
112783 09/10/2026 1 007024 PROJECT LEAD THE WAY PLTW Biomedical Science (9-12) 3,092.75
112784 09/10/2026 1 000323 ROTARY CLUB OF OWOSSO SEPTEMBER DUES - LINTNER 130.00
112785 09/10/2026 1 005420 SCHOOL SPECIALTY LLC. OMS/ART/HORN 231.46
112786 09/10/2026 1 005420 SCHOOL SPECIALTY LLC. BRY/WALDORF/GENERAL 769.09
112787 09/10/2026 1 005428 SKILLS USA SEPT 26 MEMBERSHIP 84.00
112788 09/10/2026 1 001704 SUNBURST GARDENS INC. STRAW/SEED/FRAME/DRAIN-OMS 10,767.50
112789 09/10/2026 1 002534 TIRE FACTORY TRAILER TIRES & VALVE STEMS 94.98
112790 09/10/2026 1 001667 UNIVERSITY OF OREGON PBIS ANNUAL LICENSE - BR 4,000.00
112791 09/10/2026 1 008974 VIC BOND FLINT AUGUST SUPPLIES 3,853.32
112792 09/10/2026 1 007788 WAKELAND OIL AUGUST 2026 GAS & DIESEL 1,670.88
112793 09/10/2026 1 005194 WILLIAMSTON HIGH SCHOOL FRESHMAN VOLLEYBALL ENTRY 9/12/26 220.00
Total of All Checks 1,067,305.11
Less Voids 0.00
Grand Total 1,067,305.11
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Check Summary
Check Status  Count Amount
Open 87 1,001,199.32
Cleared 17 66,105.79
Void 0 0.00

Total 104  1,067,305.11
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Sep 15, 2026 1:17 PM

Invoice Description Amount
601065 08/27/2026 1001118 SP POWELL'S SAND AND SOIL, LLC AG BARN PROJECT 7,470.00
Total of All Checks 7,470.00
Less Voids 0.00
Grand Total 7,470.00

Check Summary
Check Status  Count Amount
Open 0 0.00
Cleared 1 7,470.00
Void 0 0.00
Total 1 7,470.00
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Check # Date Vendor Name Invoice Description Amount
090732 08/20/2026 1 000360 LUNGHAMER FORD OF OWOSSO LLC NEW FOOD SERVICE TRUCKS 106,600.00
090733 08/20/2026 1 000974 Mid-Michigan Hood Fire Safety FS HOOD CLEANING 4,000.00
090734 08/20/2026 1 003807 PRAIRIE FARMS DAIRY FS FOOD 731.85
090735 08/20/2026 1 000523 RYANS REFRIGERATION, LLC HOOD CLEANING 11,313.71
090736 08/20/2026 1 100267 UNUM LIFE INSURANCE SEPTEMBER 2026 FS 52.95
090737 08/20/2026 1 007788 WAKELAND OIL JULY 2026 FS GAS 231.79
090738 08/27/2026 1 000240 AMERICAN SPEEDY PRINTING CENTERS SEPTEMBER ELEMENTARY MENUS 282.00
090739 08/27/2026 1 005208 HERSHEY CREAMERY COMPANY ICE CREAM 625.08
090740 08/27/2026 1 001122 INTRASTATE DISTRIBUTORS FS BEVERAGES 646.22
090741 08/27/2026 1 003780 MESSA SEPTEMBER 2026 - FS 2,377.44
090742 08/27/2026 1 003807 PRAIRIE FARMS DAIRY FS FOOD 3,248.22
090743 08/27/2026 1 000523 RYANS REFRIGERATION, LLC COOLER REPAIR 632.13
090744 08/27/2026 1 002603 SET SEG SEPTEMBER 2026 - FS 117.84
090745 09/10/2026 1 003807 PRAIRIE FARMS DAIRY FS FOOD 6,165.52
090746 09/10/2026 1 000523 RYANS REFRIGERATION, LLC OHS COOLER REPAIR 230.00
090747 09/10/2026 1 007788 WAKELAND OIL AUGUST 2026 FS GAS 331.16
Total of All Checks 137,585.91
Less Voids 0.00
Grand Total 137,585.91

Check Summary
Check Status  Count Amount
Open 10 14,655.61
Cleared 6 122,930.30
Void 0 0.00
Total 16 137,585.91



OWOSSO PUBLIC SCHOOLS
EXPENDITURE REPORT
08/17/2026-09/15/2026
REPORT 26-30

CHECK RUN ACTIVITY BY FUND

GENERAL FUND $1,067,305.11
SERVICE FUND $137,585.91
SINKING FUND $7,470.00
BOND FUND $0.00
CAPITAL PROJECTS $0.00

CHECK RUN TOTAL $1,212,361.02

DRAW FROM ACCOUNT

Gordon Foods/Van Eerden/Amazon (08/20/2026) $ 6,580.77
Gordon Foods/Van Eerden/Amazon (08/27/2026) $ 41,713.73
Gordon Foods/Van Eerden/Amazon (09/02/2026) $ 24,695.75
Gordon Foods/Van Eerden/Amazon (07/30/2026) $ 18,984.49
$ 91,974.74
CREDIT CARD ACTIVITY BY FUND (08/5-09/4/26)
GENERAL FUND $ 23,868.65
SERVICE FUND $ 4,136.47
ORGANIZATIONAL FUND $ 172.40
CREDIT CARD TOTAL $ 28,177.52
PAYROLL AND STABILIZATION DRAWS
PAYROLL (#4) 08/14/2026 $ 1,671,854.56
PAYROLL (#5) 08/28/2026 $ 1,124,681.60
PAYROLL (#6) 09/11/2026 $ 1,224,387.78
$ 4,020,923.94
GRAND TOTAL
$ 5,353,437.22

#N/A

Detailed payment information can be obtained from the Chief Financial Officer by calling (989) 723-8131 or by
mailing a written request to Owosso Public Schools, P.O. Box 340, 645 Alger Street, Owosso, Ml 48867
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Report 26-31
Statement of Deposits and Investments
As of 08/31/26
Unaudited
General School Sinking Capital Projects Debt Service
Fund Service Fund and CPF Bond Fund Fund Total
Summary of Deposits and Investments
Cash on hand $ 749,656 $ 13,956 $ 163 $ 0 $ 5,923 $ 769,699
Investments 13,878,768 $ 3,731,660 7 4,529,572 $ 22,140,007
Total Deposits and Investments $ 14,628,425 $ 13,956 $ 3,731,823 $ 7 $ 4,535,495 $ 22,909,706
Detail of Deposits and Investments
Cash on hand $ 749,656 $ 13,956 $ 163 $ 0 $ 5,923 $ 769,699
Petty Cash on hand - - - - -
Total Cash on hand $ 749,656 $ 13,956 $ 163 $ 0 $ 5,923 $ 769,699
Huntington Bank Savings Account $ - $ -
Mich Class Investment 13,878,768 - 3,731,660 7 4,529,572 $ 22,140,007
Total Investments $ 13,878,768 $ - $ 3,731,660 $ 7 $ 4,529,572 $ 22,140,007
Total Deposits and Investments $ 14,628,425 $ 13,956 $ 3,731,823 $ 7 $ 4,535,495 $ 22,909,706

O:\Board of Education\Board 26-27\09.23.26\[August BOARD REPORTS (September 15th data).xIsx]Deposits and Investments

August BOARD REPORTS (September 15th data), 9/17/2026
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August BOARD REPORTS (September 15th data), 9/17/2026

Report 26-31
Combined Statement of Revenue, Expenditures, and Fund Balance
General, School Service, and Capital Project Funds
As of 08/31/26
Unaudited
General Fund School Service Fund Sinking fund and Capital Projects fund
Over % Over % Over %
ORIGINAL YTD (Under) Rec'd/ ORIGINAL YTD (Under) Rec'd/ ORIGINAL YTD (Under) Rec'd/
BUDGET Actual Budget Used BUDGET Actual Budget Used BUDGET Actual Budget Used
REVENUE
Local sources 4,694,712 4,712,500 147,939 (4,564,561) 3% 170,619 17,141 (153,478) 10% 130,000 23,877 (106,123) 18%
State sources 31,884,932 31,642,255 15 (31,642,240) 0% 252,060 - (252,060) 0% - - -
Federal sources 1,200,116 1,116,962 (1,116,962) 0% 2,383,658 - (2,383,658) 0% - - -
Interdistrict sources-RESD 1,642,737 1,540,033 1,016 (1,539,017) 0% - - -
Interdistrict sources-transfers in and other sources - - - - - - -
Total revenue and other sources $ 39,422,497 $ 39,011,750 $ 148,970 § (38,862,780) 0% 2,806,337 17,141 (2,789,196) 1% 130,000 23,877 (106,123) 18%
EXPENDITURES
INSTRUCTION
BASIC PROGRAMS:
ELEMENTARY HHHEHER i $ 8,157,025 $ 374,071 (7,782,954) 5%
MIDDLE SCHOOL HHHHHHIHI 3,897,270 174,810 (3,722,460) 4%
HIGH SCHOOL HHHHHHI 4,600,081 188,930 (4,411,151) 4%
ALTERNATIVE EDUCATION 674,562 755,262 24,708 (730,554) 3%
PRESCHOOL 235,827 235,827 1,110 (234,717) 0%
PRESCHOOL (MICHIGAN READINESS/START UP) GR 837,784 733,420 46,246 (687,174) 6%
TOTAL BASIC PROGRAMS _$ 18,719,073 $ 18,378,886 $ 809,875 $ (17,569,010) 4%
ADDED NEEDS:
SPECIAL EDUCATION HHI HHH S 3,862,475 $ 165,513 § (3,696,962) 4%
VOCATIONAL EDUCATION 713,040 849,628 27,822 $ (821,806) 3%
AT RISK GRANT HHHHRHII 2,611,950 119,832 (2,492,118) 5%
ROBOTICS - - - -
EARLY LITERACY GRANT/LITERACY COACH
GRANT, DATA COLLECTION 559,702 65,000 9,540 (55,460) 15%
TITLE | GRANT, TAG FUNDING 962,354 839,102 48,338 (790,764) 6%
STATE SAFETY,SRO, MENTAL HEALTH GRANTS 650,493 204,025 47,247 (156,778) 23%
TOTAL ADDED NEEDS _$§ 9617614 § 8432180 $ 418292 $ (7,857,110) 5%
CONTINUING EDUCATION:
ADULT EDUCATION 207,254 210,000 - $ (210,000) 0%
TOTAL CONTINUING EDUCATION _$ 207,254 $ 210,000 $ - $ (210,000) 0%
TOTAL INSTRUCTION _$ 28,543,940 $ 27,021,065 $ 1,228,167 $ (25,636,120) 5%
SUPPORTING SERVICES
PUPIL SERVICES:
GUIDANCE SERVICES 407,336 § 475534 % 24677 % (450,857) 5%
TOTAL PUPIL SERVICES _$§ 407,336 $ 475534 $ 24677 _$ (450,857) 5%
INSTRUCTIONAL SERVICES:
TITLE Il, PART A AND TITLE IV, IDEA GRANT 169,065 $ 161,062 $ 21,353 $ (139,709) 13%
IMPROVEMENT OF INSTRUCTION 391,418 528,894 51,080 (477,814) 10%
MEDIA SERVICES 188,015 228,396 6,678 (221,718) 3%
COORDINATION OF SERVICES 246,463 208,213 23,966 (184,247) 12%
FAFSA Grant 14,092 - - -
ASSESSMENTS 26,420 22,660 - (22,660) 0%
TOTAL INSTRUCTIONAL SERVICES _$ 1,035472  $ 1,149,225 § 103,078 $ (1,046,147) 9%
GENERAL ADMINISTRATION:
BOARD OF EDUCATION 154,421 § 218,583 § 14,905 §$ (203,679) 7%
EXECUTIVE ADMINISTRATION 455,763 451,510 87,133 (364,377) 19%
TOTAL GENERAL ADMINISTRATION _$ 610,184 $ 670,093 § 102,038 $ (568,055) 15%
SCHOOL ADMINISTRATION:
SCHOOL ADMINISTRATION HiHH Hi S 3,160,698 $ 449,072 $ (2,711,626) 14%
TOTAL SCHOOL ADMINISTRATION _$ 2,985855 §$ 3,160,698 $ 449,072 $ (2,711,626) 14%
BUSINESS SERVICES:
ACCOUNTING/FINANCE 352,075 § 534,099 $ 86,110 $ (447,989) 16%
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Report 26-31
Combined Statement of Revenue, Expenditures, and Fund Balance
General, School Service, and Capital Project Funds
As of 08/31/26
Unaudited
General Fund School Service Fund Sinking fund and Capital Projects fund
Over % Over % Over %
ORIGINAL YTD (Under) Rec'd/ ORIGINAL YTD (Under) Rec'd/ ORIGINAL YTD (Under) Rec'd/
BUDGET Actual Budget Used BUDGET Actual Budget Used BUDGET Actual Budget Used
PRINTING 55948 § 41,863 $ 9,326 $ (32,537) 22%
TOTAL BUSINESS SERVICES _$ 408,023 $ 575,962 $ 95437 $ (480,526) 17%
OPERATIONS AND MAINTENANCE:
OPERATIONS AND MAINTENANCE fidiziaiziiiasia dhiaiaisia ) 4,312,798 $ 904,540 $ (3,408,258) 21%
TOTAL OPERATIONS AND MAINTENANCE _$ 3,850,358 $ 4,312,798 § 904,540 $ (3,408,258) 21%
PUPIL TRANSPORTATION SERVICES:
PUPIL TRANSPORTATION SERVICES fidiziaiziiiasia dhiaiaisia ) 1,518,501 § 72,346 $ (1,446,155) 5%
TOTAL PUPIL TRANSPORTATION _$ 1,289,888 $ 1,518,501 § 72,346 $ (1,446,155) 5%
CENTRAL SERVICES:
COMMUNICATION SERVICES 209,704 210,624 36,572 (174,052) 17%
HUMAN RESOURCES 208,448 244,880 30,938 (213,942) 13%
TECHNOLOGY MANAGEMENT 805,321 709,100 96,280 (612,820) 14%
PUPIL ACCOUNTING 102,253 115,688 19,298 (96,390) 17%
TOTAL CENTRAL SERVICES _$ 1,325,726 $ 1,280,292 $ 183,088 $ (1,097,204) 14%
OTHER SERVICES:
PERFORMING ARTS CENTER 10,300 10,609 89 (10,520) 1%
ATHLETICS 646,105 798,386 33,529 (764.,857) 4%
TOTAL CENTRAL SERVICES _$ 656,405 $ 808,995 $ 33619 $ (775,377) 4%
TOTAL SUPPORTING SERVICES $ 12,569,249 $ 13,952,100 $ 1,967,894 $ (11,984,205) 14%
COMMUNITY SERVICES
COMMUNITY EDUCATION 8,299 6,470 - (6,470) 0%
DAYCARE PROGRAM 373,331 490,429 109,892 (380,537) 22%
TOTAL COMMUNITY SERVICES _$§ 381,630 $ 496,899 $ 109,892 § (387,007) 22%
OUTGOING TRANSFERS/FUND MODIFICATIONS:
OTHER 133,123 - - -
TRANSFER TO OTHER FUNDS - -
TOTAL OUTGOING TRANSFERS/FUND MODIFICATIONS _$ 133,123 § - $ - $ -
FOOD SERVICE EXPENDITURES $ 3,655,373 $ 195439 § (3,359,934) 5%
CAPITAL PROJECT EXPENDITURES 33,123 - - - $ 300,000 $ 45,965 $ (254,035) 15%
TOTAL EXPENDITURES _$ 41,661,065 $ 41,470,064 $ 3,305,954 $ (37,620,326) 8% $ 3,555,373 $ 195,439 § (3,359,934) 5% $ 300,000 $ 45,965 $ (254,035) 15%
REVENUE OVER or (UNDER) EXPENDITURES $ (2,238,568) $ (2,458,314) $ (3,156,984) $ (698,669) $ (749,036) $ (178,298) $ 570,738 $ (170,000) $ (22,088) $ 147,912

August BOARD REPORTS (September 15th data), 9/17/2026
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OWOSSO PUBLIC SCHOOLS
Board of Education Meeting
September 23, 2026
Report 26-32

FOR ACTION

Subject:

Willman Field Sound System Purchase

Background:

The administration is recommending the purchase and installation of a new sound system at Willman
Field. The current sound system was installed in 2003 and is now more than 20 years old. The system
has become increasingly fragile, and the overall sound quality is no longer at the level expected for the
events hosted at Willman Field.

Over the past several years, the district has had to patch and repair the existing system on multiple
occasions in an effort to keep it operational. While these repairs have extended the useful life of the
system, there is growing concern that the aging equipment could experience a significant or complete
failure. Given the age, condition, declining sound quality, and history of repairs, administration believes
replacement is now necessary rather than continuing to invest in temporary repairs.

Willman Field serves as an important venue for Owosso Public Schools and the greater Owosso
community. While the facility hosts numerous athletic contests, marching band performances,
ceremonies, and community activities throughout the year, the largest event held annually at Willman
Field is Owosso High School Graduation. Graduation brings together our graduates, families, staff, and
community members, making a dependable and high-quality sound system especially important.

With graduation being the largest annual event held at Willman Field, administration is increasingly
concerned about relying on a system installed in 2003 that has required repeated repairs and could
experience a significant or complete failure. Families throughout the stadium should be able to clearly
hear student names, speeches, music, and the recognition of our graduates.

Digital Age Technologies (DAT) has provided the district with a proposal totaling $79,355 for a
comprehensive sound system replacement and upgrade.

DAT has completed a tremendous amount of technology-related work for Owosso Public Schools over
the past several years. The quality of their work, responsiveness, and service have consistently met and,
in many cases, far exceeded the district's expectations. DAT has also demonstrated a strong
commitment to maintaining and supporting equipment throughout the district. Their familiarity with
our facilities and technology infrastructure provides the district with additional confidence in both the
installation and long-term support of the new system.
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Scope of Work:

The proposed $79,355 purchase includes the equipment and installation necessary for a comprehensive
sound system replacement and upgrade, including:

Main grandstand speaker system
Amplifiers

Subwoofers

Eight handheld microphones

Wired microphone jacks

Various antennas and transmitters
Main sound control panel

Equipment racks

Associated equipment and components

Complete installation and system setup

Life Expectancy, Warranty, Training, and Support:

The proposed sound system has an anticipated life expectancy of approximately 20 years, making this a
long-term investment in Willman Field and the events hosted at the facility.

The new system will include a three-year warranty for parts and labor. Beyond the warranty period, the
district has had an excellent working relationship with DAT and has experienced a high level of service
and support from the company in maintaining other technology and equipment throughout the district.

As part of the project, DAT will provide training to the district's Technology Department as well as other
staff members who will be responsible for operating the sound system on a regular basis. This will help
ensure the equipment is operated properly and consistently and will allow district personnel to
effectively manage the system for the various events held at Willman Field.

Purchasing Process:

The equipment and services are being purchased through the REMC Statewide Bid Program, which
provides competitive bid pricing for Michigan educational institutions. Utilizing the REMC purchasing
process allows the district to take advantage of established statewide contract pricing without
conducting a separate local competitive bid process.

Project Timeline:

Upon Board approval, DAT anticipates that the equipment and materials will take approximately two to
three weeks to arrive. Installation will begin following the arrival of the equipment and will be
coordinated with the district to minimize disruption to activities scheduled at Willman Field.
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Financial Impact:

The total cost of the Willman Field sound system project is $79,355.

The Owosso Sports Boosters have generously committed $25,000 toward the project. The district
greatly appreciates the continued partnership and support of the Sports Boosters and their investment
in our students, programs, and facilities.

The remaining $54,355 will be paid from the district's budgeted Capital Improvement Fund.

Funding Source Amount

Owosso Sports Boosters Donation $25,000

District Capital Improvement Fund $54,355

Total Project Cost $79,355

With an anticipated useful life of approximately 20 years, this project represents a long-term capital
investment in one of the district's most frequently used community facilities.

Administrative Recommendation:

The existing Willman Field sound system has served the district for more than two decades. However, its
age, declining sound quality, history of repeated repairs, and increasing possibility of a complete system
failure make replacement the appropriate long-term solution.

A dependable, high-quality sound system at Willman Field will benefit students, families, staff, and the
Owosso community for years to come.

The administration is confident in DAT based upon the company's successful history of work with
Owosso Public Schools, the quality of its service and ongoing support, the comprehensive scope of the
proposed system, the approximately 20-year expected life of the equipment, the pricing available
through the REMC Statewide Bid Program, and the significant financial contribution from the Owosso
Sports Boosters.

The administration recommends approval of the purchase and installation of the new Willman Field
sound system.
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Recommended Board Action:

Motion: Move to approve the purchase and installation of a new sound system at Willman Field from
Digital Age Technologies (DAT), through the REMC Statewide Bid Program, in an amount not to exceed
$79,355, with $25,000 funded through a donation from the Owosso Sports Boosters and the remaining
$54,355 funded through the district's budgeted Capital Improvement Fund, as presented.

Motion
Seconded
Vote — Ayes Nays Motion
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OWOSSO PUBLIC SCHOOLS
Board of Education Meeting
September 23, 2026
Report 26-33

FOR ACTION

Subject:

Tax Levy

Recommendation:

Resolve

that the Board of Education approve the 2026 Tax Levy (L-4029) as presented.

Statement of Purpose/Issue:

The tax levy must be approved by the Board of Education prior to October 1, 2026, in order to be included
on the December 1, 2026 (winter) tax roll.

Facts/Statistics:

The proposed 2026 Tax Levy is being presented to the Board of Education for consideration and approval
at the July Board meeting. The levy complies with the requirements of the Truth in Taxation Act and
establishes the millage rates necessary for the collection of the District's operating and debt service
property taxes for the 2026 tax year.

The operating millage rate due to will not be subject to a “roll-back” due to the Millage
Reduction Fraction (MRF) being calculated at 1.0000 for the Winter 2025 taxes. The MRF will be
applied against the previously rolled back millage rate of 18.1020. Since the District may not, by
law, levy a millage in excess of 18.0000 mills, the District will still only levy the full 18 operating
mills on eligible property.

The debt levy assessment is also included on the L-4029 and is at a slightly reduced rate of 4.7000
in order to support the annual debt payment, down from the 4.7300 originally projected and
levied for the last four years. The amount of the debt funds along with property tax values as of
May 2025 were submitted to PFM for review and recalculation to assure that the millage meets
the needs of the debt service. The PFM review concluded that the 4.7000 mills will be sufficient
to cover the interest and principal payments due in May and November of 2026.

Due to fees assessed for summer tax collection, Owosso Public Schools does not levy taxes during the
summer. This levy represents 100% of the taxes to be collected for the 2026 tax year.

Motion

Seconded
Vote — Ayes Nays Motion
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OWOSSO PUBLIC SCHOOLS
Board of Education Meeting
August 26, 2026
Report 26-34

FOR ACTION

Subject:

Sale of District-Owned Property — Wilkinson/Tayhio Drive

Recommendation:

It is recommended that the Board of Education approve the resolution authorizing the sale of the
District-owned property located on Tayhio Drive to Robert Cummings and Wendy Cummings for
$65,000, pursuant to the terms and conditions of the Purchase Agreement and accepted Counteroffer.

The resolution further authorizes Superintendent Stephen Brooks, or his designee, to execute the
Purchase Agreement and any other documents necessary to complete the transaction, subject to review
and approval by the District’s legal counsel.

Facts/Statistics:

e The District has owned the Tayhio property for many years. Historically, the location was
associated with Green Meadows School and was sold to the Shiawassee County Historical
Commission and subsequently has primarily been utilized for District storage.

e As far back as 2018, the District identified the Tayhio location as not an integral part of District
operations and considered vacating the property as part of its long-term facilities planning.

e The District no longer has an operational need for the property, and selling the property
eliminates the District’s future responsibility for maintaining the land, garage-type structure,
and well.

The District received a purchase offer for the property dated August 14, 2026.

e After reviewing the initial offer, the District issued a counteroffer establishing a purchase price
of $65,000.

Robert and Wendy Cummings have accepted the District’s $65,000 counteroffer.
The property includes vacant land, a garage-type structure and water well.

e The garage-type structure is believed to have been constructed in approximately 2003, based
upon the date of the last known inspection of the electrical panel. The District makes no
representation or warranty regarding the actual construction date.

® As part of preparing the property for sale, the District had the well head repaired, the well
pulled, and the well chlorinated. The well is currently operational.

e The District has also obtained well test results from the Shiawassee County Health Department.
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e At closing, the purchasers will execute documentation releasing, indemnifying, and holding the
District harmless from liability related to the water well and garage-type structure.

e The District will pay a 3% buyer agent commission, replacing the $3,500 buyer agent commission
contained in the original offer.
Based upon the $65,000 sale price, the 3% buyer agent commission will be $1,950.
As a public school district, Owosso Public Schools is not subject to the real estate transfer tax
associated with the transaction.

® The resolution provides for the waiver of any applicable Board policies and/or bylaws related to
the sale of real property.

e All documents and actions necessary to complete the transaction will remain subject to review
and approval by the District’s legal counsel.

Motion
Seconded
Vote — Ayes Nays Motion
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Owosso Public Schools, Shiawassee County, Michigan (the “District”)

A regular meeting of the Board of Education (the “Board™) was held at 765 E. North St.
Owosso, M1 48867, within the boundaries of the District, on the 23 day of September, 2026, at
5:30 p.m.

The meeting was called to order by Shelly Ochodnicky, President.

Present: Members

Absent: Members

The following preamble and resolution were offered by Member
and supported by Member

WHEREAS, the District has investigated the sale of its vacant land to Robert Cummings
and Wendy Cummings (collectively, the “Purchaser”), which property is located on Tayhio Drive
in the Charter Township of Owosso, Shiawassee County, Michigan (the “Property™), and is more
fully described in the Purchase Agreement and Counteroffer to Purchase Agreement attached
hereto and made a part hereof as Attachment “1” (collectively, the “Purchase Agreement”); and

WHEREAS, the Property is no longer necessary for school district purposes, and it would
be in the best interests of the District to sell the Property to the Purchaser; and

WHEREAS, the Board has determined that it would be in the best interests of the District
to waive any applicable Board Policies and/or Bylaws, if any, related to the sale of real property
and sell the Property to the Purchaser; and

WHEREAS, the Board desires to authorize and direct Stephen Brooks, the Superintendent
of Schools of the District, or his designee, to execute the Purchase Agreement which contains the
terms and conditions of this transaction, to make any revisions to the Purchase Agreement not
inconsistent with this resolution, and to take any other action necessary to sell the Property to the
Purchaser based upon the terms and conditions contained in the Purchase Agreement, all of which
shall be subject to review and approval by the District’s legal counsel.

NOW, THEREFORE, BE IT RESOLVED THAT:

1. The Board hereby waives any applicable Board Policies and/or Bylaws, if any,
related to the District’s sale of real property and authorizes the sale of the Property to the Purchaser.

2. The Board authorizes and directs Stephen Brooks, the Superintendent of Schools
of the District, or his designee, to execute the Purchase Agreement which contains the terms and
conditions of this transaction, to make any revisions to the Purchase Agreement not inconsistent
with this resolution, and to take any other action necessary to sell the Property to the Purchaser
based upon the terms and conditions contained in the Purchase Agreement, all of which shall be
subject to review and approval by the District’s legal counsel.
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3. All resolutions and parts of resolutions insofar as they conflict with the provisions
of this resolution be and the same are hereby rescinded.

Ayes: Members

Nays: Members

Resolution declared adopted.

Secretary, Board of Education

The undersigned duly qualified and acting Secretary of the Board of Education of Owosso
Public Schools, Shiawassee County, Michigan, hereby certifies that the foregoing constitutes a
true and complete copy of a resolution adopted by the Board at the Meeting, the original of which
is part of the Board’s minutes. The undersigned further certifies that notice of the Meeting was
given to the public pursuant to the provisions of the “Open Meetings Act” (Act 267, Public Acts
of Michigan, 1976, as amended).

Secretary, Board of Education

GWV/ssw
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OWOSSO PUBLIC SCHOOLS
Board of Education Meeting
September 23, 2026
Report 26-35

FOR ACTION

Subject:

Out-of-State Student Travel — OHS Agriscience/FFA Students to the National FFA Convention in
Indianapolis, IN

Recommendation:

Resolve that the Board of Education approve the out-of-state travel for Owosso High School
Agriscience students and teacher Beth Clark on a trip to Indianapolis, IN on October 21-24, 2026.

Rationale:

Mrs. Clark and selected Agriscience students (10"-12" grades) will travel by van for the National
FFA Convention in Indianapolis, IN. The van will be shared with students and teachers from
Laingsburg, Dansville, and Webberville. Students will be accompanied by Mrs. Clark and one
additional approved chaperone. This is an enhancement to the Agriscience and CTE curriculum
and is a leadership building opportunity for the students.

Statement of Purpose:

The purpose of this trip is to provide our students with an opportunity for extended leadership
training outside the classroom and to observe national leadership skills contests. The conference
will allow students to experience networking opportunities with other students and industry
professionals as well as learn more about the programs and opportunities FFA has to offer.
Students will also tour businesses at the forefront of the agricultural industry.

Students may qualify for Nationals by winning a State Contest in April or June. If fewer than four
students qualify, non-competing attendees will be selected via application as space allows to fill
hotel rooms.

Facts/Statistics:

This trip is sponsored by OHS Career Technical Education (CTE) department. The Owosso,
Laingsburg, Dansville, and Webberville chapters are partnering to offer a package price for
travel, hotel, registration, bonus activities and meals. This gives our students the opportunity to
network with students from nearby districts.

Students will be responsible for food and entertainment costs not covered by the trip package.
Funding for the trip is being covered 61a CTE added costs and CTE fundraising. According to the



current itinerary, chaperones and students will leave for the trip on October 21 and will return
October 24, 2026.

A parent letter will be sent home by September 15, 2026 with trip details to each qualifying
student.

Motion
Seconded
Vote — Ayes Nays Motion
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OWOSSO PUBLIC SCHOOLS
Board of Education Meeting
September 23, 2026
Report 26-35

FOR FUTURE ACTION

Subject:

Declaration of Obsolete Material

Recommendation:

Resolve that the Board of Education authorize the Owosso Public Schools Transportation Department to
officially declare a diesel school bus as obsolete.

Facts/Statistics:

Pursuant to Board Policy #7300, “the Board shall direct the periodic review of all District property and
authorize the disposition by sale, donation, trade, or discard of any property not required for school
purposes,” the Transportation Department has identified a diesel school bus with significant frame rust
and structural deterioration. Due to these safety concerns, the bus was not submitted for State Police
inspection and is no longer suitable for use.

Bus # YEAR FUEL MAKE/MODEL Mileage Vin#

09-01 2009 DIESEL INTERNATIONAL 139356 4DRBUAAP4DB302153

If approval is granted by the Board, this item will be made available for sale, allowing individuals or
groups to place bids on it. Proceeds will be shown in the General Fund.

Motion
Seconded
Vote — Ayes Nays Motion
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OWOSSO PUBLIC SCHOOLS
Board of Education
September 23, 2026

Report 26-36

FOR INFORMATION

Subject:

Personnel Update

Accepted Positions
Samantha Pearce has accepted the sub food service position.

Daniel LaFrancis has accepted the bus driver position.

Brian Slack has accepted the bus driver position.

Rachel Mcintoch has accepted the sub bus driver position.

Camila Brito has accepted the paraprofessional position at Emerson Elementary.

Haiyan Van Buren has accepted the sub paraprofessional position at Emerson Elementary.

Douglus Douglas has accepted the paraprofessional position at Lincoln Alternative High School.

Tracy Chudy has accepted the paraprofessional position at Bryant Elementary.
Sarah Palmer has accepted the paraprofessional position at Owosso Middle School.
Lori Bosak has accepted the monitor position at Central Elementary.

Jeri Dorn has accepted the sub monitor position at Emerson Elementary.

Katelynn Grady has accepted the Pre-K for All Associate Teacher at Bentley Bright Beginnings.

Misty Thiel has accepted the Pre-K for All Lead Teacher at Bentley Bright Beginnings.
Carley Vogan has accepted the Pre-K for All Associate Teacher at Bentley Bright Beginnings.
Resignations

Cindy Winters, Sub Monitor, has resigned effective August 20, 2026.

Tara Gall, monitor at Bryant Elementary, has resigned effective August 16, 2026.

Lily Crugher, Aide at Bryant Elementary, has resigned effective August 14, 2026.

37
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Dena Church, Sub Monitor, has resigned effective July 29, 2026.

Shawnie Moore, Pre-K for All Associate Teacher at Bentley Bright Beginnings, has resigned effective July
19, 2026.

Retirements:
Heidi Ellsworth, Teacher at Owosso High School, has retired effective August 31, 2026.
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OWOSSO PUBLIC SCHOOLS

Ready for the World

NOTICE OF BOARD OF EDUCATION
MEETING

Please take notice that the Owosso Public Schools Board of Education will be
holding a regularly scheduled Board Meeting on Wednesday, September 23, 2026.
The meeting will take place at 5:30pm, located at the Owosso Performing Arts
Center (PAC), 765 E. North St., Owosso M| 48867.

DATE OF MEETING: Wednesday, September 23, 2026
HOUR OF MEETING: 5:30 p.m.
LOCATION OF MEETING: Owosso Performing Arts Center (PAC)

765 E. North St., Owosso M| 48867
PURPOSE OF MEETING: Regular Meeting

Telephone Number of Principal Office 989-723-8131
of Board of Education:

Board Minutes are located at the 645 Alger St, Owosso MI 48867
Principal Office of the Board of
Education:

Board of Education, President
Owosso Public Schools
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