    VERMILION ASSOCIATION FOR SPECIAL EDUCATION
15009 Catlin-Tilton Rd 
Tilton, IL 61833

EXECUTIVE COUNCIL MEETING
Monday, January 12, 2026 10:00AM

AGENDA
Presiding – Mr. Jim Owens – Chairperson

I. Roll Call	
II. Recognition of Guests

III. Consent Agenda Items
a. Approval of December 8, 2025 Board Minutes
b. Approval of Bills, Payroll, and Investments for December 2025

IV. Director’s Report
a. Procedural
1. Personnel Needs for 2026-27—Adding or Reducing VASE staffing due February 1
· Feedback on Staff Performance 
2. Excess Costs—Submitted & Approved
3. Middlefork Separate Public Day School—2025-2026 Reporting Due January 15
4. VEA Collective Bargaining—Intent to Bargain—No sooner than February 1
- Establish Board of Education Team Members 
b. Facility
1. Life Skills Classroom Built Project—Veregy Phase 2
2. Sensory Room Update 

V. Discussion  
a. 2026-27 School Calendar
-Option 1: Traditional School Calendar 
-Option 2: Thanksgiving Week—Fall Break
VI. Executive Session
a. Personnel- 120/2 c (1)- to discuss appointment, employment, compensation, discipline, performance, or dismissal of specific employee of the public body

VII. Action Items
a. Approval of 2026-2027 School Calendar

VIII. Public Participation

IX. Adjournment
