
 
AGENDA 

 
REGULAR SCHOOL BOARD MEETING 

 
GADSDEN COUNTY SCHOOL BOARD 

MAX D. WALKER ADMINISTRATION BUILDING 
35 MARTIN LUTHER KING, JR. BLVD. 

QUINCY, FLORIDA 
 

September 22, 2015 
 

6:00 P.M. 
 
 
THIS MEETING IS OPEN TO THE PUBLIC 
 
1. CALL TO ORDER 
 
2. OPENING PRAYER 
 
3. PLEDGE OF ALLEGIANCE 
 
4. RECOGNITIONS 
 
ITEMS FOR CONSENT 
 
5. REVIEW OF MINUTES 
 

a. August 25, 2015, 4:30 p.m. – School Board Workshop 
 

b. August 25, 2015, 6:00 p.m. –  Regular School Board Meeting 
 
c. September 8, 2015, 6:00 p.m. – Final Budget Hearing 

 
ACTION REQUESTED: The Superintendent recommends approval. 
 

6. PERSONNEL MATTERS (resignations, retirements, recommendations, leaves of 
absence, terminations of services, volunteers, and job descriptions) SEE PAGE #5 

 
 a. Personnel 2015 – 2016 
 
  ACTION REQUESTED: The Superintendent recommends approval. 
 
7. BUDGET AND FINANCIAL TRANSACTIONS 
 

a. Charter School Financial Reports - SEE PAGE #8 
 

Fund Source: General Funds pass through to Charter School 
Amount: N/A – presentation information only 
 
ACTION REQUESTED: The Superintendent recommends approval. 
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8. AGREEMENTS/PROJECT/GRANT APPLICATIONS 

 
 a. Federal Programs Purchase Orders - SEE PAGE #22 

 
Fund Source: Federal  
Amount: $44,813.00 
 
ACTION REQUESTED: The Superintendent recommends approval. 

 
b. Vision Services for Exceptional Students - SEE PAGE #24 
 

Fund Source: FEFP Dollars 
Amount: $14,500.00 (est.) 
 
ACTION REQUESTED: The Superintendent recommends approval. 

 
c. Contracted Services with The Gadsden County School Board and Britney Desir, 

Speech Pathologist of Therapeutic Endeavors, LLC – SEE PAGE #28 
 

Fund Source: FEFP Dollars  
Amount: $58.00 per hour 
 
ACTION REQUESTED: The Superintendent recommends approval. 
 

d. Contracted Service for Dual Enrollment Program – SEE PAGE #34 
 

Fund Source: General Fund  
Amount: $21,297.60 
 
ACTION REQUESTED: The Superintendent recommends approval. 
 

e. Memorandum of Understanding – CIS of Florida – SEE PAGE #39 
 

Fund Source: Federal  
Amount: $12,000.00  
 
ACTION REQUESTED: The Superintendent recommends approval. 

 
f. Gadsden District Instructional Leadership and Faculty Development Grant 

SEE PAGE #47 
 
Fund Source  Specific Appropriation 104 for Administrator Professional 

Development 
Amount: $18,348.00 
 
ACTION REQUESTED: The Superintendent recommends approval. 
 

9.     SCHOOL FACILITY/PROPERTY 
 

a. Repair of HVAC Unit at East Gadsden High School – SEE PAGE #70 
 
 Fund Source: 340 
 Amount: $13,290.00 
 
 ACTION REQUESTED: The Superintendent recommends approval. 
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b. HVAC Equipment Project at James A. Shanks Middle School/Health Clinic 
 SEE PAGE #74 
 
 Fund Source:420 

Amount: $15,000.00 
 
 ACTION REQUESTED: The Superintendent recommends approval. 
 
c. Roofing Project at James A. Shanks Middle School Health Clinic  
           SEE PAGE #87 
 
 Fund Source: 420 
 Amount: $11,320.00 
 
 ACTION REQUESTED: The Superintendent recommends approval. 
 
 d. Replace Duct Work at James A. Shanks Middle School/Health Clinic  

SEE PAGE #91 
 

  Fund Source: 420 
  Amount: $14,107.00 
 
  ACTION REQUESTED: The Superintendent recommends approval. 
 
 e. Five Year Work Plan – SEE PAGE #98 

 
Fund Source: N/A 
Amount: N/A 
 
ACTION REQUESTED: The Superintendent recommends approval. 

 
10.     EDUCATIONAL ISSUES  
 

a.    Gadsden County Controlled Open Enrollment Plan – SEE PAGE #112 
 

Fund Source: N/A 
Amount: N/A 
 
ACTION REQUESTED: The Superintendent recommends approval. 
 

b.     2015 – 2016 Gadsden County District Parental Involvement Plan  
    SEE PAGE #118 
 

Fund Source: N/A 
Amount: N/A 

 
 ACTION REQUESTED: The Superintendent recommends approval. 
 

c.     The 2015 – 2016 SAC Rosters – SEE PAGE #132 
    

Fund Source: N/A 
   Amount: N/A 
 
 ACTION REQUESTED: The Superintendent recommends approval. 
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d.     District Digital Classroom Plan – SEE PAGE #158 
 

Fund Source: N/A 
Amount: N/A 
 
ACTION REQUESTED: The Superintendent recommends approval. 
 

e.     Gadsden District K-12 Comprehensive Reading Plan – SEE PAGE #159 
 

  Fund Source: FEFP 
  Amount: $335,949.00 
 

  ACTION REQUESTED: The Superintendent recommends approval. 
 
11. CONSIDERATION, PROPOSAL, AND/OR ADOPTION OF ADMINISTRATIVE 

RULES AND RELATED MATTERS 
 

a.       Amendment and Updating School Board Policies - SEE PAGE #258 
 

Fund Source: N/A 
Amount: N/A 
 
ACTION REQUESTED: The Superintendent recommends approval. 

 
ITEMS FOR DISCUSSION 
 
12. FACILITIES UPDATE 
 
13. EDUCATIONAL ITEMS BY THE SUPERINTENDENT   
  
14.      SCHOOL BOARD REQUESTS AND CONCERNS 
 
15.      ADJOURNMENT 
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