21-22 Clanton Intermediate School ACIP

Clanton Intermediate School

Vision

Empowering a generation of learners to become
leaders in their community to leave a legacy of
integrity, commitment, and a philanthropic attitude
towards others.

Mission

Pursue academic excellence through collaborative
experiences and provide a safe and caring
environment for all learners.

Beliefs

* Every student is a valued individual who
can learn and deserves a quality education
in a safe environment.

e Every student's education is the shared
responsibility of all stakeholders.

* Every student should be prepared for a
knowledge-based, technology-enhanced
future.

Mentoring

* Support the continued improvement of teachers new to the
district and their position through mentoring.

Curriculum &
Instruction

* Improve academic achievement to prepare students for the next
grade level.

Community
Involvement

* Increase opportunities for parental involvement.

Critical Initiatives

* Provide professional learning for the challenges and concerns of
educators who are new to the profession.

Critical Initiatives

* Provide personalized learning supports to promote student
readiness for the next grade level.

* Provide professional development opportunities to promote
instructional rigor, effective leading strategies, student
engagement, and/or student readiness for the next grade level.

* Provide guided practices, cooperative learning and strategic
questioning, through curriculum materials and supports to

promote student learning.

* Implement a PST approach to address students who are at-risk

Critical Initiatives

* Provide opportunities for parents and community leaders to be
involved with ongoing school activities.
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Critical Initiatives Critical Initiatives Critical Initiatives

academically and behaviorally.

* Increase soft skills opportunities for all students.

* Provide high quality instruction by certified teachers with lower
student-to-teacher ratios in as many classrooms as possible.

* eleot observations * Benchmarks * Grandparents' Day for all grade levels via Zoom
* Surveys * Math/Reading Interventions * Erin's Law Parent Information Meeting
* Needs Assessment ¢ Schoology * Partners in Education
* Monthly Contact Log * Google Classroom * Weekly Classroom Newsletters
* Program Evaluation * District Mandated Benchmarks * PowerSchool Home Portal
* Log Reports * Ron Clark Professional Development * Quarterly Parent Open House via Zoom
* Professional Development Forms * School Messenger
* Professional Learning Plans (PLPs) * School Check-In/Out

Classroom Walk-through Data

ACAP State Mandated Standardized Assessments

Curriculum Assessments and Reports

PST documentation

Dyslexia Screening

CIS HOUSE expectations & points

Awards Day

CIS Ambassadors

Weekly Character Education Spotlight

eleot observations

Teacher Effectiveness Walk-throughs
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