23-24 ACIP

Prattville Elementary School

Vision Mission Beliefs
The Autauga County School system values its rich Autauga County Schools is dedicated to fostering the Equip. Engage. Excel
tradition of excellence in a rapidly changing world. whole student in an academically rigorous
ACS aims to consciously create an environment of environment, where everyone is known and valued,
respect and inclusion that prepares and motivates by creating pathways designed for success.

students to become lifelong learners....

Academic SI-?EF:L?:IY) QUALITY STAKEHOLDER
Achievement PERSONNEL RELATIONS
* Increase academic achievement on ACAP in * Improve the climate and culture by providing a * Implement professional learning activities * Increase family engagement throughout the
Math 3rd from 56% to 60% and 4th from 47% safe, positive, and well maintained learning focused on each teacher mentoring to increase school year.
to 60%. Reading 3rd grade from 70% to 75% environment for all students. novice teacher retention.

and 4th from 68% to 73%.

* Decrease chronic absenteeism.

* Maintain total academic growth for all students
and increase total academic achievement for
students with disabilities on the ACAP.

* Provide and monitor high-quality instructional * Promote a well rounded Guidance and * Engage new teachers with a one year * Family based activity through the school year
materials that address the continuum of Counseling Program to improve positive mentoring program to assist with transition, at different times to appease parent/guardians
performance levels. student behaviors by reducing the number of engagement, and personalization. schedules

office referrals.

* Provide out of school remediation and * Provide a positive work environment.
enrichment opportunities designed to * Reduce the number of disciplinary infractions
maximize students' potential including but not that result in ISS.

limited to tutoring, summer learning, and
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family engagement activities.

* Work collaboratively with the central office to
provide strategic supports through professional
learning, classroom observations/instructional
rounds, multi-tiered support and intervention

* Provide faculty with professional learning
focused on deep understand of ALSDE
standards, implementation of high-quality
instructional materials, and the utilization of
data to address student needs.

* Increase the belief that PES is a safe and secure
school.

* Monitor student attendance and consistently
communicate with stake holders regarding its
value and the outcomes.
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* Monitor student data on Star

* Report Cards

* MyPath Levels

* tutoring enrolment, parent nights

* Parental involvement and participation data
* SRIP Plans

* Teacher observations

* Student and Teacher work products

* Discipline data

Social Worker Referral Data

Decrease from Winter to Spring of Office
Referrals

Achieve student specific goals

Feedback from EMA

Use of updated emergency preparedness plan

Safety signs, faculty emergency folders

ADM Reports

Attendance Data
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* Teacher observations

* Walk-through schedules
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* Parent Participation for events

* Parent and Community surveys
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