





NEW MILFORD PUBLIC SCHOOLS

Facilities Subcommittee Report

September 10, 2024

Items for Information and Discussion

A. NMHS Roof

K&S Property Holdings has repaired approximately 605 of the panels in question. To date
they have added about 700 clips and 3500 screws. They are on schedule, weather
permitting, to be finished by November 1.

B. NES Roof

An RFP has been posted seeking A&E services for a roof study on the Northville Elementary
School roof. This study would provide a cost estimate which will be used to determine the
amount of money that would be bonded for a roof replacement.

C. Security

Both elementary schools have window numbering installed. We will move onto the other
schools now. In addition, an anticipated second round of camera upgrades will begin once
the 5 year Capital plan has been approved.

D. 5 year Capital Projects
Currently plans are being developed for the Hill and Plain canopy roof to be repaired this fall

upon the approval of capital funds. It is approximately 1600 square feet of EPDM roofing
that will be entirely replaced on the front canopy.
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