
 
2022-2023 ACIP

Pine Level Elementary School

Mission
To produce lifelong learners who reach their full potential by becoming leaders and responsible 
citizens. 

Resource(s) 
Total Financial Resources: $23019.26 

Source of Funding: Title I, Title I 

Other
• OCR/Envision, Heggerty, Phonics First, SRIPs, Dyslexia 

specific instruction, Ready Curriculum (2-5)

Critical Initiative

   Provide explicit instruction in Reading, Math, and Writing

Key Measures
• Progress Reports • Informal and formal assessments 

• Report cards • Lexia data

• SRIP Plan • Star Reading

• Star Math • STAR Reading/Math CBM Progress Monitoring

• MyPath Levels • ACAP Results for Math and Reading. 

• Dyslexia Characteristics Profiles

Intended Outcome(s)
• Increased Reading, Math, and Writing Proficiency

Objective
Increase student achievement in Reading on the ACAP from 43% to 53% proficiency and in Math on the ACAP from 49% to 59% 
proficiency. 

Vision Always Learning...Always Leading
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2022-2023 ACIP

Pine Level Elementary School

Mission
To produce lifelong learners who reach their full potential by becoming leaders and responsible 
citizens. 

Resource(s) 
Total Financial Resources: $98618.02 

Source of Funding: Title I, Title I 

Other
• AR, Star Reading/Math, Lexia, Flocabulary, Discovery Ed,

MyOn, MyPath etc...

• Central Office Title Funds

• Phonics First, Heggerty, MyPath 

Critical Initiative

   Provide targeted interventions in Reading, Math, and Writing

Key Measures
• Progress Reports • Informal and formal assessments 

• Report cards • Lexia data

• SRIP Plan • Star Reading

• Star Math • STAR Reading/Math CBM Progress Monitoring

• MyPath Levels • ACAP Results for Math and Reading. 

Intended Outcome(s)
• Increased Reading, Math, and Writing Proficiency

Objective
Increase student achievement in Reading on the ACAP from 43% to 53% proficiency and in Math on the ACAP from 49% to 59% 
proficiency. 

Vision Always Learning...Always Leading
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2022-2023 ACIP

Pine Level Elementary School

Mission
To produce lifelong learners who reach their full potential by becoming leaders and responsible 
citizens. 

Resource(s) 
Total Financial Resources: $7000.00 

Source of Funding: Title I 

Other
• Central Office Funding • ACOS ELA/Math, MyPath Software, STAR Read/Math 

data, Brainspring/Phonics First, Envision Math, OCR

Critical Initiative

   Implement best teaching practices in Reading, Math, and Writing

Key Measures
• Progress Reports • Informal and formal assessments 

• Report cards • Lexia data

• Achieve student specific goals • Star Reading

• Star Math • STAR Reading/Math CBM Progress Monitoring

• MyPath Levels • ACAP Results for Math and Reading. 

Intended Outcome(s)
• Increased Reading, Math, and Writing Proficiency

Objective
Increase student achievement in Reading on the ACAP from 43% to 53% proficiency and in Math on the ACAP from 49% to 59% 
proficiency. 

Vision Always Learning...Always Leading

© Cognia, Inc. Theory Of Action Page 3 of 8



 
2022-2023 ACIP

Pine Level Elementary School

Mission
To produce lifelong learners who reach their full potential by becoming leaders and responsible 
citizens. 

Resource(s) 
Total Financial Resources: $23000.00 

Source of Funding: Title I, Title I, Title I, Title I 

Other
• 180 Days of SEL Books and PD • 7 Habits of a Healthy Kid, 7 Habits Posters, LIM website, 

Action Teams, Light/Action Team meetings

Critical Initiative

   Provide social emotional learning and supports

Key Measures
• Student and teacher work products • Class observations, walkthroughs

• Teacher, parent, and student surveys • Achieve student specific goals

• Attendance data • Social Worker Referral Data

Intended Outcome(s)
• To develop a common language for leadership habits for 

teachers and students

• Increase positive behavior

• Improved school culture

Objective
Develop a healthy and nurturing climate and culture to decrease social worker and discipline referrals by 10% and decrease chronic 
absenteeism by 3%.

Vision Always Learning...Always Leading
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2022-2023 ACIP

Pine Level Elementary School

Mission
To produce lifelong learners who reach their full potential by becoming leaders and responsible 
citizens. 

Resource(s) 
Total Financial Resources: $5000.00 

Source of Funding: Title I 

Other
• PBIS Plan • SRO, nSide, Safety Team, School Safety Plan

• SRO, School Safety Plan, Central Office Safety Personnel

Critical Initiative

   Provide a safe and healthy school environment and promote student/faculty attendance

Key Measures
• Use of updated emergency preparedness plan • Feedback from School Resource Officer

• Safety signs, faculty emergency app (Telegram) • Attendance data

• Discipline Data • Crisis Management Plan

Intended Outcome(s)
• Increase students’ understanding of safety procedures • Protect students in the event of an emergency 

• To enhance crisis communication plans

Objective
Develop a healthy and nurturing climate and culture to decrease social worker and discipline referrals by 10% and decrease chronic 
absenteeism by 3%.

Vision Always Learning...Always Leading
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2022-2023 ACIP

Pine Level Elementary School

Mission
To produce lifelong learners who reach their full potential by becoming leaders and responsible 
citizens. 

Resource(s) 
Total Financial Resources: $21680.74 

Source of Funding: Title I, Title I 

Other
• PLES STEAM Lab and supplies

Critical Initiative

   Implement STEAM & Outdoor Classroom activities

Key Measures
• Informal and formal assessments • Attendance data

• STEAM LAB Sign-up Sheets • Star Reading

• Star Math • STAR Reading/Math CBM Progress Monitoring

Intended Outcome(s)
• Increase in attendance and interest in science • Increase in engagement and participation 

• Increase Math and Science Proficiency

Objective
Increase engagement opportunities for students, families, and the community by 10%.

Vision Always Learning...Always Leading
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2022-2023 ACIP

Pine Level Elementary School

Mission
To produce lifelong learners who reach their full potential by becoming leaders and responsible 
citizens. 

Resource(s) 
Total Financial Resources: $27002.76 

Source of Funding: Title I, Title I 

Other

Critical Initiative

   Provide and use technology

Key Measures
• Informal and formal assessments • Student success on digital assessments 

• Students' digital citizenship using products

Intended Outcome(s)
• Increase test scores with motivation and engagement • Students collaborate and produce digital products 

• Students will produce informational products.  

Objective
Increase engagement opportunities for students, families, and the community by 10%.

Vision Always Learning...Always Leading
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2022-2023 ACIP

Pine Level Elementary School

Mission
To produce lifelong learners who reach their full potential by becoming leaders and responsible 
citizens. 

Resource(s) 
Total Financial Resources: $8000.00 

Source of Funding: Title I 

Other
• Central Office Title Funds

Critical Initiative

   Provide multiple school activities for students, family, and the community

Key Measures
• Parental involvement and participation data • Parent participation for events

• Parent and community surveys

Intended Outcome(s)
• Parents will engage in and lead school functions. • Improve parent knowledge of state curriculum and teacher 

expectations. 

• Build rapport and ensure parents are part of the educational 
team. 

Objective
Increase engagement opportunities for students, families, and the community by 10%.

Vision Always Learning...Always Leading
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