
 
 

COMMUNITY ACTION INC., OF 
CENTRAL TEXAS HEAD START 
PROGRAM 
2021-2022 

 

REGULAR POLICY COUNCIL MEETING AGENDA 

Hard copies of this agenda and/or any of the attachments are available by contacting 

psanchez@communityaction.com. 

DATE: September 16, 2021 

TIME: 11:00 am -12:00 pm 

LOCATION: Zoom Conference Call (COVID-19)  

CHILD CARE: N/A 

POLICY COUNCIL CHAIRPERSON: Mr. Joshua Romero, Henry Bush CDC 

If you have questions, please contact Dr. Imelda Medrano, Early Childhood 

Program Director at 512-396-3395 X 228 or 281-967-0197. 

Total Members: 7 Quorum: 4 members required to meet quorum 

 

I. Open Meeting 

1. Call to order, time:__________Chairperson: Joshua Romero 

2. Roll Call (Attendance) Secretary: Patricia Sanchez 

Center Member P/A Alternate P/A 

Hemphill Lydia Ramirez-Vice 

Chairperson 

 Brittany Taylor  

Bonham Vacancy  Maria Cristela Gonzalez  

Henry Bush Joshua Romero-Chairperson  Sandra Lopez  

Luling Vacancy  Samantha Wynn  

A. Washington Gabriela Hernandez-Translator  David Gonzalez  

LBT Bianca Castillo   Tonansy Suarez  

Lockhart Manuela Cantu  Vacancy  

Hays PEP Vacancy    

Community Rep. Flora Amaya-Community Rep    

Community Rep.  Lana Wagner    

     

Head Start Staff     

Director Dr. Imelda Medrano    

ERSEA Dani Ramirez    

Family Services David Gonzalez    

Office Manager Patricia Sanchez    

 



3. Public Comment Period (2-minute maximum) 

4. Member report from sites (2-minute maximum) 

 

II. Policy Council Training 

1. Thin Versus Thick Conversations with Children-Dr. Imelda Medrano 

2. CAI COVID Decision Making Tree-Dr. Imelda Medrano 

III. EXECUTIVE SESSION (CLOSED TO PUBLIC) Start Time: _________ 

Policy Council Members / Program Director 

Executive Session Pursuant to Government Code Section 551.074 for purpose 

of discussing Personnel 

1. New Hire Report – for approval 

2. Termination Report-na 

Executive session adjourns.  End Time: ____________ 

Regular meeting reconvenes. Time: _______________ 

 

VI. OLD BUSINESS 

Approval of Meeting Minutes from August 26, 2021.-for approval 

V. NEW BUSINESS 

1. Revised Budget Revision HHHS Modular Purchase 21-22-for approval 

2. Breakdown of estimated costs for HH HS Modular Installation (for information) 

 

VI. MONTHLY REPORTS (for information) 

1. HS & EHS Attendance August 21 

2. EHS Enrollment August 21 

3. HS Enrollment August 21 

VII. FINANCIAL – July 2021 (for information) 

1. Child and Adult Care Food Program (CACFP)  

2. Federal HS/EHS  

3. COVID Funds 

4. American Rescue Plan Funds 

5. In Kind 

6. Credit Card Reports – August 2021 

7. Store Account Expenditures – August 2021 

https://drive.google.com/file/d/1YFbcNqeedVroVyaSN4hzqXxYl9dGClt2/view?usp=sharing
https://drive.google.com/file/d/1F2ne5vA9d9wN7lQrz3VJzXz9WTdobQFF/view?usp=sharing
https://drive.google.com/file/d/1xsbzssc_XEZxWEhgBpwLCacYaygbBL-L/view?usp=sharing
https://docs.google.com/document/d/1_0MZJiDm2Rt405Gl1V4LvslIFQBq0c2M/edit?usp=sharing&ouid=101756078381688545640&rtpof=true&sd=true
https://drive.google.com/file/d/1VQeJ5IougeUKW-gvVS3er_QK7e-aXA8c/view?usp=sharing
https://drive.google.com/file/d/1jPqXuxOC6NjZJwy3cgdFRYtdKQARti8V/view?usp=sharing
https://drive.google.com/file/d/111jSMzPiXWZJyekklxVjjcDYSvOWFLKB/view?usp=sharing
https://drive.google.com/file/d/1GPWEFZfaoQ_7XCZ1PHVZCD8WSwNiuI8l/view?usp=sharing
https://drive.google.com/file/d/1p3hZyAI2H1Z0_xJaddQNtyOosGAMcjDL/view?usp=sharing
https://drive.google.com/file/d/1PtP6Q3QZCHfinC0Wc8kP1bR9CZCnoXOf/view?usp=sharing
https://drive.google.com/file/d/1oZpfVn6uAg1c6btYnRAsbGkAexfqlaj9/view?usp=sharing
https://drive.google.com/file/d/1DVVQYzyvbpU0tJnWxEFQsqY2kEyfZtyL/view?usp=sharing
https://drive.google.com/file/d/1f3oBQY-PTDQtBQhMLPderCohyScIQfEC/view?usp=sharing
https://drive.google.com/file/d/1jzI3fW4ciggeSAsjjACx0sRkay8Gnxut/view?usp=sharing
https://drive.google.com/file/d/1MYllu8sBGQMUpIaWv0fLBWkUT2qW4oMy/view?usp=sharing


8. Policy Council Funds 

9. Recent Invoices for Building Repairs/Operations 

• A. Washington Plumbing Repair August 10 

• A. Washington HVAC Issue  

• Final Invoice Luling EHS Roof & Ceiling Repair 

• Final Invoice Lockhart Exterior Paint & Power Wash 

• Final Invoice A. Washington Exterior Paint 

• Partial Payment A. Washington Exterior Paint 

• Exterior Paint Henry Bush 

 

VIII. ANNOUNCEMENTS/ CORRESPONDENCE 

1. Head Start Monthly Report August 2021 

2. CAI Program Calendar 2021-2022 

3. Vaccination Requirement for all HS Staff September 10, 2021 

4. ACF-PI-HS-04-21 Program Expectations May 2021 

5. ACF-PI-HS-04-21 Terminology Changes July 2021 

6. Nomination Form for PC Volunteers 21-22 

7. 911 Call to HH HS Smoke in Classroom HVAC Issue 

8. 911 Call to HH HS Child Medical Concern 9-2-21 

9. Temporary Closure of Classroom 4 at Hemphill HS 

10. Temporary Closure of Classroom 4 at Henry Bush 

11. Temporary Closure of 2 Classrooms at Luling HS 

12. Temporary Closure Classroom 4 A Washington 

13. Temporary Closure Classroom 1 A Washington 

14. Temporary Closure Classroom Toddler 1 Luling 

15. Temporary Closure Classroom 4 Lockhart 

 

Next Meeting: October 21, 2021     11:00 AM  Zoom 

 

 

 

Meeting adjourned by Chairperson, Mr. Joshua Romero at:  ____________________ 

https://drive.google.com/file/d/1OUqK7BDzQrwkMLt6D4AiZ9GDkM3l8znp/view?usp=sharing
https://drive.google.com/file/d/1xzQ-JjwGj0y29j6QbzjcalIZy8VfyKXL/view?usp=sharing
https://drive.google.com/file/d/1BqfqHLfEu6baVvzXbCYhY95X3jGu-Rww/view?usp=sharing
https://drive.google.com/file/d/1ydoefpMpxxvfwCA36YyOzXzt6dt2Xg9d/view?usp=sharing
https://drive.google.com/file/d/1Hw9DVvySU4H5aVY0nNIY5MTlCXDg_7hd/view?usp=sharing
https://drive.google.com/file/d/1D5mWFk_vlYXk6vDB10S6CIt0ED6zd5U_/view?usp=sharing
https://drive.google.com/file/d/1XGh3xrWIY-g3C7Pv2adOzbPiAS3dXO68/view?usp=sharing
https://drive.google.com/file/d/1QIfx6FHHI_7-GoZfkeD8fmcSVfqXy_es/view?usp=sharing
https://drive.google.com/file/d/167YMXQMvDIUAQVJ97iSpHQaK0zPulv74/view?usp=sharing
https://docs.google.com/spreadsheets/d/1VtPkSI4ksqFSbM-nt0MGi5_dzzYl7eXDVEZ8ra8t-o8/edit?usp=sharing
https://drive.google.com/file/d/1oT6TuWZe7rnA-oqq-JKibsENktsap5Ct/view?usp=sharing
https://drive.google.com/file/d/1LWa1Dx-ZFGpFMUNB-qjrla-aijVLcB8K/view?usp=sharing
https://drive.google.com/file/d/1dZxZyNRtYfqS3hK5oAatz8q70wGMud_j/view?usp=sharing
https://drive.google.com/file/d/1Lsd9eKuNi0nB-QWOl9bm7h9Uc6aWsm-T/view?usp=sharing
https://drive.google.com/file/d/164v3cdBg1lvuhARPZgwv0AkU0XadChdA/view?usp=sharing
https://drive.google.com/file/d/1t4diRWiOKs45lWeLjW-SJ4s4Lz-zYuIF/view?usp=sharing
https://drive.google.com/file/d/14gSPJjeY6Kl3tWRRtrjz0Nyisxm0-HFE/view?usp=sharing
https://drive.google.com/file/d/1fjzQeMyj3VN50byEPO2IzFYX12eDJs76/view?usp=sharing
https://drive.google.com/file/d/1VsiqAEfpXZFfplhbOcCPNgSCucmxch-L/view?usp=sharing
https://drive.google.com/file/d/1HhkBNdOmShp1DzFhYPQ-MqjZAbulG-RB/view?usp=sharing
https://drive.google.com/file/d/12B3Z-DXtEPIBlt19O4fxOoJfaZ8C3-y_/view?usp=sharing
https://drive.google.com/file/d/1tn8GDupA10evp4gWlt_CN5x0AS1b82sD/view?usp=sharing
https://drive.google.com/file/d/1-NDpUMsXodEpWvIFOvkRgSzQWeSdtnNs/view?usp=sharing

