10.13.2025- TES Principal’s/Superintendent’s Report:

1.Student Achievement:

CPR training: All staff

Action Plans (See attached)

Dyslexia Screenings completed

Field Trip: k-2 pumpkin patch

Pumpkin Math Day: k-2

Fire Drill: Sept 30th - MPR scenario

The petition for our football team to play in the 1A classification was approved

2. Financial/ Transparency:

Fiscal Year Audit submitted to SDE

TES Fund Run-TES Parent Group community fund raiser- $5000
Schweitzer Donation: $2000 (see attached)

Food Service Review- Oct 16th and Nov 5

3. Facilities

Parking lot patch

Chairs and tables for library
Event chairs

Batting Cages

4. Communication:

Conferences Oct 14, 2025 & Oct 15, 2025
Potential sports programs and procedures: coop initiated by student, paperwork
submitted, Board approval, review annually. Currently in year two for wrestling with
Moscow, and year one of swimming with Moscow.
Football: Mr. Stoner reported, the petition to play in the 1A classification was approved. We
will be scheduling teams from the 1A classification and will be eligible for the 1A postseason
for the next 2 football seasons.
Crisis Team Meeting-

o CPR offered

o Board members? Our goal is to create a reunification plan.
Wellness Committee- Reviewed policies and set calendar of events
Troy Talk - 6th grade, scores
Levy Flyer - Mail out on Oct 14th
Veterans Day Program-Nov 11th at 1:00pm (tentative time)
SDE Combined Continuous Improvement Plan-approved
SDE Annual Performance Report (Title)- Approved
GT Plan: Mrs. Foote, Mrs. Nelson, and Mrs. Vogt
General File Supervision Review (GSFR)- Approved

5. Recruitment:
e Professional Development:

e Project Leadership: Mr. Dail



e FACE: Mrs. Renfrow, Miss Loy, Mrs. Tibbals, Mrs. Wolf, Mrs. Vogt
e Mrs. Nelson was awarded the Counselor of the Year by the Idaho Association
of Collegiate Registrars & Admissions Officers



