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DISTRICT: Chester County Schools TN o
Public Plan - Federal Relief Spending p

In response to COVID-19, the US Congress passed several pieces of legislation that sent billions in
relief funding to states. Tennessee received $4.2 billion for K-12 funding to be spent before 2024.
This is the district’s plan for spending, in compliance with federal law.

.Education

General Information

LEA Name | Chester County Schools Director of Schools | Troy Kilzer, I

Address | 970 E. Main St. Henderson Tn 38340

Phone # (731 ) 989 - 5134

District Website
(where plan is posted):

Students & Enrollment

Mission & Vision | Chester County School District Vision: To provide a positive school environment with chall

https://www.chestercountyschools.org/esser

Grades Served | PK-12 # of Schools | 6 Total Student Enroliment | 2745

S American Indian/Alaska Native 0.22 % | Asian 052 %
E::i Black/African American 13.33 % | Hispanic 444 %
§§ Native Hawaiian/Pacific Islander 0.04 % | White 78.67 %

w .

Multiracial 278 %

Economically Disadvantaged 28.69 % | English learners 052 %
Students with Disabilities 13.70 % | Foster 037 %
Students Experiencing Homelessness 0.22 % | Students in Military Families 0.07 %
Migrant 0 % | Students with High-Speed Internet at Home 33.33 %

Accountability

View the District
Report Card:

https://reportcard.tnedu.gov/districts/120

ESSER 1.0 Allocation | $ $535,860.3C | ESSER 2.0 Allocation | $ $2,169,202. |  ESSER 3.0 Allocation | $ $4,871,721.
ELC Allocation ‘ $ ‘ Students Experiencing Homelessness Allocation: ‘ $

ey \ENNERelel (0] $ 7,576,783.9
Possible Infrastructure Allocation (projected as of May 24, 2021 as 80% of ESSER 2.0%): ‘ $ 1735362.12

Summary of Requirements

Yes No
District Applied for TDOE Planning Grant to meet federal requirements ($125,000 - $200,000)? °
Community Engagement Template submitted and posted on website? °
Health and Safety Plan submitted and posted on website? °
Needs Assessment submitted and posted on website? °
Translations of Health and Safety Plan, Needs Assessment, and Public ESSER Plans posted? ®
Spending Plan submitted in ePlan and available to public? °

How will the district plans to meet the requirement to spend 20% of ESSER 3.0 on direct services to students to address
learning loss? Note: If the district is fully participating in TN ALL Corps, then just write “TN ALL Corps Tutoring Program.”

The Chester County District Improvement Plan has as two of its priorities to advance student achievement

Tennessee Department of Education ¢ tn.gov/education Pg 2



https://www.tn.gov/education

Introduction

The federal relief funding is a significant opportunity for school districts in the state to
accelerate student achievement. Outcomes achieved over these four years can set a
policy and investment foundation for years to come. Tennessee is fortunate that public
education did not face state budgetary cuts during the pandemic, instead experiencing a
significant amount of additional state investment during the same time period. As such, we
have a collective responsibility to invest strategically, monitor implementation, and report
on quantifiable outcomes transparently.

The department believes that in order to demonstrate strong growth at the state and local
levels, it remains important to invest in a small number of high-impact items, within a
cohesive and aligned strategy. These investments should be rooted in research and best
practice as the most critical for long-term student success.

The department’s strategic plan, Best For All, outlines the critical and researched areas
that must continue to be strengthened if all students are to continue to grow and thrive.
The department strongly encourages all LEAs to capitalize on this moment to create
generational impact, lasting legacy, and a roadmap for investments that can and should be
made in the future.

We will set all students on a path to success.

1 LEAs have the responsibility to allocate funds within the policies and rules set forth by the U.S. Department of Education.
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summary

Topic Amount Spent Percentage of Total
Tutoring Programs $ 1,187,323.12 15.6 %
Summer Programming _ $ %
(Supplement to State Funding)

Early Reading (Pre-K - 3rd) $ %
Interventionists $ %
Other $ 1,121,144.86 14.8 %
Topic Amount Spent Percentage of Total
AP and Dual Credit/ $ %
Enrollment Courses

High School Innovation $ %
Academic Advising $ %
Special Populations $ 736,988.36 9.7 %
Mental Health $ 313,092.98 4.2 %
Other $ 165,838.12 2.2 %
EDUCATORS

Topic Amount Spent Percentage of Total
Strategic Teacher Retention $ %
Grow Your Own %
Class Size Reduction $ %
Other $ %

FOUNDATIONS
Topic

Amount Spent

Percentage of Total

Technology $ 1,475,209.85 19.5 %
High-Speed Internet $ %
Academic Space: Facilities* $ 500,000.00 6.6 %
Auditipg and Reporting $ %
(1% min. recommended)

Other $ $2,077,186.67 27.4 %
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All Tennessee students
will have access to a
high-quality education

by learning to read and
reading to learn with high-
quality materials. This
includes investments in
Reading 360 (literacy) and
TN ALL Corps (tutoring).

Description of strategic allocations to accelerate Academic Achievement, including how allocations support the
investments identified in the district’s needs assessment:

The Chester County District Improvement Plan has as two of its priorities to advance student
achievement in ELA and in Math. Our ESSER Needs Assessment also revealed needs of support due to
the pandemic in subjects outside of those two areas. The funds dedicated for acceleration of academic
achievement will be expended on all subjects where the need has been evidenced. While Chester County
did not see the decrease in achievement levels on the spring 2021 assessment to the degree that many
districts in the state did, we did not see the amount of growth for which we are aiming.

High Dosage, Low Ratio Tutoring
Definition: Maximum ratios of 1:3 in elementary and 1:4 in high school, with at least 3 sessions per week

Grade Number of | Percent of | Frequency | Ratio Description

Band Students |Students |per Week |Provided |of Services

Kindergarten %

15t Grade 12 6 % |3 1:3 (Will focus on students demonstrating addi

2" Grade 12 5 % |3 1:3 (Will focus on students demonstrating addi

34 Grade 12 5 % | 3 1:3 (Will focus on students demonstrating addi

4% Grade 12 6 % | 3 1:3 (Will focus on students demonstrating addi

5t Grade 12 6 % | 3 1:3 (Will focus on students demonstrating addi

6™ Grade %

7™ Grade %

8™ Grade %

9" Grade %

10" Grade %

11" Grade %

12" Grade %
_______________________________________________________________________________VYes | No |

* Participating in TN ALL Corps? L

* Plan to use free high school tutoring services through TDOE? °
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Summer Programming
Brief Description of Summer Programming (Differentiate between TN Learning Loss and Student
Acceleration Act and additional resources provided by the district):

Summer Learning Camps (Grades 1 - 5): These camps followed all guidelines of the TN Learning Loss and
Student Acceleration Act for daily programming, supplies, materials, schedule requirements and
certified teachinn staff There were no additional district recniirces nrovided

# of % of Total | Weeks Hours

Students Students per per Description
Grade Band Served Served Summer | Week | of Services
Elementary 134 10.3 % | 4 28 Summer Learning Loss Camp for Math & ELA
Middle 40 6.5 % | 4 28 Summer Learning Loss Camp for Math & ELA
High School 38 4.6 % 4 30 Remediation & Credit Recovery
HS Transition %
* Applied to TDOE for transportation grant? ‘ L] ‘

Literacy

Link to TN Foundational Literacy Skills Plan: https://content.schoolinsites.com/api/documents/788d922:

Spending Amount Planned on...

Approved

Instructional Professional
Grade Band | Materials Development | Description

Pre-K $ $
Elementary | $ $
Middle $ $
High School | $ $
L Yes No]

* Participating in Reading 360 Summer Teacher PD (elementary)? o
* Planning to participate in Reading 360 Advanced Literacy PD in Summer 2022 (secondary)? o
* Participating in Reading 360 PK-12 Literacy Implementation Networks? °
* Participating in Reading 360 Early Reading Implementation Networks? °
* Participating in Ready4K with TDOE and the Governor’s Early Literacy Foundation?

* Using the Reading 360 Foundational Literacy Skills Curriculum Supplement and supports?
* Provided families with information on FREE at-home decodables?

* Using the free universal screener provided to districts?
* Considering use of free TDOE supplemental instructional materials for math (elementary)?

* Considering use of free TDOE math professional development, implementation support and
networks?
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Other: Academics

Spending
Amount

Expected
Outcomes for
Students as a
Result of this
Investment

How Student
Outcomes and/
or Success will
be Quantifiably
Measured

Description of Services

Tutoring Students Success will be | Wages and benefits for employees
Programs $ 918,799.31 | participating determined by | conducting tutoring programs outside
Wages/Benef in the tutoring | analyzing the of regular school hours.
Other Students Success will be | Wages and benefits for employees
Necessary $ 100,889.01 | participating determined by | conducting other necessary activities to
Tutoring in the tutoring | analyzing the support tutoring programs outside of
Tutoring Students Success will be | Instructional materials and supplies to
Instructional | $86,702.20 | participating determined by | be utilized in tutoring programs such as
Materials/Su in the tutoring | analyzing the math manipulatives, ELA texts, ect.
Transportati Students Success will be | Diesel Fuel
on fuel $ 30,000.00 | participating determined by
expenses in the tutoring | analyzing the
Instructional Students Success will be | Instructional Facilitator to lead in
Facilitator $ 50,932.60 | participating determined by | efforts at the district’ s lowest

in the tutoring | analyzing the achieving, highest poverty school to
On-Line Providing Success School PLP Contracted On-Line
Instructional | $447,287.91 | students and measured by Instructional Services
Services for families with the number of
Benchmark Regular Annual CASE Benchmark Testing
Testing $ 228,000.00 | student comparison of

benchmark benchmark
HQIM Math Improving the Success will be | HQIM Math Curricula

$ 300,000.00 | quality of determined by

math analyzing the
Chemistry Students Success will be | Scientific Balances, Hot Plates
Materials, $ 7,781.00 utilizing the determined by | w/Magnetic Stir, Separatory Funnels,
Supplies, & materials will analyzing the pH Meters, Spectroscopes, Flasks,
CONTINUED Page 15
IN $
SUPPLIMENT
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Tennessee schools will

be equipped to serve

the academic and non-
academic needs of all
students by developing
robust career pathway
opportunities and
connecting students to
real-time support. This
includes investments in
articulated pathways for
all students, innovative
high schools linked to
career opportunities and
advanced coursework, and
specialized supports for
students who need them.

Description of strategic allocations to support Student Readiness and the School-Related Supports
necessary to access high-quality instruction, including how allocations support the investments
identified in the district’s needs assessment:

One of the most obvious needs presented by the COVID pandemic is the need for more school nurses.
Additional nurses will be hired to work during the regular school year and during our summer programs.

[, Y-S (RO -+ [ PRS- S SRS |- 5SS [t S S S S S |y R S S

Middle and High School Opportunities

Item Spending Description of Services

AP and Dual Credit/Enrollment $
Opportunities

High School Innovation

$
Academic Advising $
Other $

________________________________________________________________Yes/ No

* Received an Innovative High School Grant? L

* Using or planning to use free ACT preparation courses? °

* Using or planning to use free and online AP Access for All? °

* Received an Early Postsecondary Expansion Grant? L
* Received a Middle School STEM and CTE Grant? °

* Received a STEM Designation? L

* Participating in the free Work Keys program? °

* Using or planning to use free STEAM Resource Hub? °

* Received a Governor'’s Civics Seal Grant? °

* Plan to participate in computer science networks and related grants? °
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Special Populations

Expected
Outcomes for

Students as a
Result of this

Spending Investment Description of Services

Economically Disadvantaged | $

Students with Disabilities $ $736,988.3t  Psychological Exan | 1) Pay costs for three years for one psyct

Students in Foster Care $

Students Experiencing $

Homelessness

Migrant $

Mental Health Supports $ $313,092.9¢ | The Crisis Counselc | The Crisis Counselor will rotate weekly tt

Other $
- Yes No

* Applied for and received a TDOE trauma informed school grant? °

* Will receive a supplemental grant for serving students experiencing homelessness? °

* Applied for and received the ELC grant to support health and wellness activities? o

* Planning to apply for mental health grants ($100,000 - $200,000)? L]

* Applied for an IDEA Partnership Grant to support students with disabilities? .

* Plan to use attendance support to identify and re-engage missing students? o

Other: Student Readiness

Spending
Amount

Expected
Outcomes for
Students as a
Result of this
Investment

How Student
Outcomes and/
or Success will
be Quantifiably
Measured

Description of Services

School $ 154,844.12 Help to Effectiveness School Nurses Wages and Benefits
Nhiireeac addroace the wrill he indnad
ADHD $ 300.00 Address the Effectiveness Bouncy Bands
ctiidant ' Nneade nf ADHD nf tha hande
EL Students $ 9.680.00 Students Success will be | WIDA Benchmark Testing Licenses,
Frniinment ’ ' ntilizinn tha Aatarmined hy \WINA Tact Pran | irencac Crirrictihhim
Thermomete $ 1.014.00 Students will Low COVID Provide schools with additional
re ’ ' ha nreviantad infartinn rata tharmnmatarc

$
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EDUCATORS

Tennessee will set a new
path for the education
profession. This includes
investments in Grow Your
Own programs, educator
networks and pathways,
and strategic compensation
and recruitment efforts.

Description of strategic allocations to Recruit, Retain and Support Educators and School Personnel,
including how allocations support the investments identified in the district’s needs assessment:

The district has hired a full-time human resources director to coordinate efforts to recruit and retain
educators and school personnel.

Expected Outcomes
for Students as

a Result of this
Spending | Investment Description of Services

Strategic Teacher Retention | $

Establishing Sustainable
Teacher Recruitment $
Models

Class Size Reduction

Other $
- Yes No
* Participating in Grow Your Own? °
* Participating in Aspiring Assistant Principal Network? L
* Participating in Diverse Leaders Network? i
* Participating in Rural Principal Network? °
* Participating in Turnaround Principal Network? °
* Participating in Principal Supervisor Network? °

* Participating in TASL Academies?

* Participating in TDOE Special Education and ESL additional endorsement grants?

* Using the TN Teacher, Substitute and/or Teacher Job Connect and Job Board?

* Encouraged participation in or actively utilized Best For All Central?
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EDUCATORS (continued)

Other: Educators

Expected
Outcomes for

Students as a
Spending Result of this
Amount Investment

How Student
Outcomes and/
or Success will
be Quantifiably

Measured Description of Services
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FOUNDATIONS

Description of strategic allocations to Strengthen Structural Expectations, including how allocations
support the investments identified in the district’s needs assessment:

An update in educational technology will provide educators with a higher level of tools in order to better
serve our students. The intent is to purchase all teachers, who have not already been upgraded, new
large touch screen monitors with interactive features. This will assist educators in accelerating the

arhisvvamaent nf ectiidante Alen it hac hean faiind that the nreatar iitilizatinn nf rchrnmahnnlec hy

Spending

Expected Outcomes
for Students as
a Result of this

How Student
Outcomes and/
or Success will
be Quantifiably

Amount

Investment

Students utilizing

Measured

Success will be

Description of Services

REDCAT ACCESS WITH FLEXMIKE AND

Technolo $ 1,475,20! . - -
4 the equipment will determined by | 4 PODS, Chromebooks, Hot Spots,
High-Speed $
Internet
’g‘cgggm'c $ 500,000, Students will be Success will be | Three prefabricated buildings at
Fgciliti.es* "7 | served in amore measured by a | Jack’ s Creek Elementary have been
Monitoring,
Auditing and $
Data Collection
and Reporting
Other $ 207718 See Supplimental See See Supplimental Responses

Responses P. 16

Supplimental

_____________________________________________________________Yes/ No

* Participated in the TDOE device grant program? °
* Participated in the TDOE connectivity grant? °
* Participating in the TDOE-T-Mobile partnership to increase high-speed internet? °
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OTHER

Description of Additional Strategies designed to accelerate academic achievement:

All of the strategies which are related to accelerating academic achievement have been covered in other
areas of the plan.

How Student

Expected Outcomes | Outcomes and/

for Students as or Success will

a Result of this be Quantifiably
Spending | Investment Measured Description of Services
$
$
$
$
$

Contingency Plans: Infrastructure Bill Passes and/or Initiatives with Remaining Funds

If a federal infrastructure bill passes, LEAs could receive an amount similar to that received under ESSER
2.0. Should this pass, districts may need to shift funds previously budgeted for infrastructure in ESSER
1.0, 2.0, and/or 3.0 to this new funding source. Therefore, LEAs should have contingency plans for how
they would spend the balance remaining in ESSER funds. This will provide transparency for decision-
making and allow for LEAs to make changes quickly, having already communicated intent, and limit
concerns related to reversion of funds. This could also be used as contingency funding for projects that
are unspent or underspent.

How Student
Expected Outcomes | Outcomes and/

for Students as or Success will
a Result of this be Quantifiably
Spending | Investment Measured Description of Services

High-dosage, low ratii | $ 300,000 | Closure of learning g | Student gains m| (Will focus on students demo

Expanding Number S¢ | $§ 200,000 | Closure of learning g | Student gains m | After-School tutoring service:

Partnership with Unir | § 220,500.! | Development of a pr | Measurement o' | A partnership between the D

$

$

Tennessee Department of Education ¢ tn.gov/education Pg 13



https://www.tn.gov/education

OTHER (continued)

Monitoring, Auditing and Reporting

The LEA should outline how they will actively monitor their allocations; how they will conduct interim
audits to ensure an appropriate application of funds; how they will collect and manage data elements
required to be reported; and how they will report this information to the community. As a note, the
department will be releasing guidance for required elements at the state and federal levels once
clarified by the U.S. Department of Education. The department recognizes that this will be a significant
requirement and strongly encourages districts to allocate at least 1% of their funding capacity toward
monitoring, auditing and reporting. LEAs should outline their plans for this work in the space below.

Active monitoring of allocations - ESSER funded programs will be monitored in the following manners
under the purview of the district Federal Program’ s Director:

Adherence to the established district procedures and detailed in the district’ s adopted Unified Grant
Guidelines.

Adherence to the guidance for required elements at the state and federal levels once clarified by the U.S.
Department of Education.

Conducting interim audits: As detailed in the District Uniform Grant Guidelines, all financial dealings
and inventories are audited on a regular basis within the district. These procedures may be adjusted
after guidance from the state and federal levels is published. Overseeing auditing of finances falls
within the responsibilities of the District Financial Supervisor and the District Federal Programs Director.

Family and Community Engagement

The LEA should outline how they plan to meaningfully engage with families and communities throughout
the life of the ESSER and other relief funds.

Chester County Schools will post information relating to the ESSER grants on the district website
(https://www.chestercountyschools.org/esser) to at least the level required by guidelines from the
Tennessee Department of Education. Any major changes in the program will be reviewed and approved
by the District ESSER Stakeholders Team and in public meetings of the Chester County Board of
Education. During the annual process of forming fiscal year budgets, public comments will be sought.

https://www.chestercountyschools.org/esser

Our schools and district will continue to offer opportunities for all stakeholders to be involved in our
programs. Each school has school improvement teams which include a variety of stakeholders including
administrators, teachers, parents, and community leaders. Parent involvement and PTO meetings will
continue to be held throughout the school years. (COVID could well determine whether those meetings
will be in-person or virtual.) Our high school has established an alumni association which allows
graduates to participate in school improvement activities.
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SUPPLEMENTAL RESPONSES

Should you require additional space to complete your response to any of the above questions, please
use these supplemental blank pages. If using this space for multiple answers, leave a space between and
be sure to include which area you are adding a response to at the beginning.

ACADEMICS (CONT)

Agricultural Sciences Materials, Supplies, & Equipment

$12,544.95

Students utilizing the materials will be expected to advance at a higher rate in academic achievement.
Success will be determined by analyzing the results of regular classroom assessments both traditional
and project based for student mastery

Hydroculture/Aquaponic Equipment, Refrigeration System for Greenhouse Produce, Commercial Sink
Cleaning Station, Mobile Grow System, Grow Wall Hydroponics System, pH, EC & TDS Testing Kit, Hen
Model, Soil Horizons Display, Leaf Shapes & Arrangements Display,Grow Matts, Commercial Crops
Identification Mount, Commercial Grains Mount, Leaves & Seeds of Common Trees ID Mounts, Principles
of Ag. Food & Natural Resources Book, Handbook of Ag. Entomology, Art & Science of Livestock
Evaluation, Practice Livestock Judging DVD, Greenhouse Management: Intro DVD, Poultry Judging DVD,
Parliamentary Procedure Guidelines DVD

Nursing Equipment

Medical Diagnostics Wall System

$900.00

Students utilizing the materials will be expected to advance at a higher rate in academic achievement.
Success will be determined by analyzing the results of regular classroom assessments both traditional
and project based for student mastery

CTE program equipment

$86,000.00

Students utilizing the materials will be expected to advance at a higher rate in academic achievement.
Success will be determined by analyzing the results of regular classroom assessments both traditional
and project based for student mastery

PMI Certification Kit-Precions Measurement Instruments, Box, Curriculum Plus, SIMRIG Classroom
Ambulance Trainer, Master Tool Set - Auto Mechanics

Biology

$8,631.00

Students utilizing the materials will be expected to advance at a higher rate in academic achievement.
Success will be determined by analyzing the results of regular classroom assessments both traditional
and project based for student mastery

Microscopes, Biology Glass Slides, Biology Solutions

Comprehensive Educational Resources

$30,000.00

Partnering in the consortium allows the district to share educational resources and collaborate with
other Tennessee districts through a research based approach. Students benefit by having greater
academic progress and growth.

The effectiveness of the activity will be assessed by monitoring the usage of the CER materials,
classroom visits by administrators during the utilization of the resources, and by evaluating the efficacy

AF tAannhAavatimina HhA vAacALIivAAs tRinAa hAanmAlhrmaAavls AnA TOAD +AantinaAa vaciil4~
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SUPPLEMENTAL RESPONSES (continued)

Should you require additional space to complete your response to any of the above questions, please
use these supplemental blank pages. If using this space for multiple answers, leave a space between and
be sure to include which area you are adding a response to at the beginning.

Social Distance Awning Proj.

$300,000.00

Construction of new awnings in student loading areas at four campuses (North Chester School, East
Chester Elementary School, Chester County Junior High School, & Chester County High School) in order to
provide more social distancing in consideration of COVID 19 while students are waiting to be picked up
when dismissed from school. Effectiveness will be determined by monitoring social distancing.

Rekeying

$60,000.00

Higher level of student, faculty, and staff security

When all access points have been appropriately rekeyed the installation portion of the program will be
complete. The district is conducting a running inventory of all keys which will continue into perpetuity.
A basic piece in the security plan is simply the locking of facility doors. The district key system lost
secure control several years ago. Year by year the district has been allocating funds to gradually rectify
the situation. A secure building prevents outsiders, who may have COVID, from accessing the students
and employees.

vision screening equipment

$25,000.00

Funds to purchase school level vision screening equipment to be utilized at the school level during the
COVID-19 pandemic. The units utilize cameras which allow the students to be screened while
maintaining social distancing. Effectiveness will be assessed by records of usage maintained by the
Coordinated School Health Director.

Ovens

$20,000.00

Students will be provided with healthy, hot meals. Good nutrition has been shown to increase readiness
to learn.

Confirmation from the District School Nutrition Supervisor that the ovens have been purchased,
installed, and are functional.

Another deferred maintenance item included is the replacement of two ovens in school cafeterias. The
current ovens are aged, inefficient, and unreliable.

Cafeteria Paper Supplies

$18,000.00

Food will be served in a more sanitary manner since there will be no individual handling of the dining
supplies until the individual students take them from the line supply thus preventing the spread of
illness including COVID.

Past and continuing provision of the supplies.

Since the beginning of the pandemic our cafeteria program has also experienced an unforeseen expense
in that we now, for health and safety reasons, use disposable plates and utensils. This practice will
continue in order to maintain a higher standard of health safety.
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SUPPLEMENTAL RESPONSES (continued)

Should you require additional space to complete your response to any of the above questions, please

use these supplemental blank pages. If using this space for multiple answers, leave a space between and
be sure to include which area you are adding a response to at the beginning.
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ESSER 1 FY21 funds were primarily utilized to provide tutoring programs at all of our campuses.  $218,349.47 were expended on wages and benefits for those working academically in our  tutoring programs during the FY21 school year.  Funds were expended to provide necessary support for the tutoring programs including:

$10,756.39 for wages and benefits for bus drivers and monitors to provide transportation home from afterschool programs.

$45,800.00 for instructional supplies and materials to support the tutoring programs.



Before the beginning of the first full school year of pandemic conditions, Chester County Schools identified the need to provide students and families with the option of receiving education services at home and thus avoiding exposure to COVID 19.



ESSER 1 FY22  funds are  budgeted to initiatives aimed at acceleration of academic achievement for areas identified in the ESSER Needs Assessment. ($29,856.95).  Areas where learning acceleration are addressed with ESSER 1 FY22 funds include:



Chemistry Materials, Supplies, & Equipment   $7,781.00



Agricultural Sciences Materials, Supplies, & Equipment   $12,544.95



Nursing Equipment   $900.00



Biology   $8,631.00



ESSER 2 FY22 funds devoted to addressing learning loss and/or accelerating learning ($240,069.82) include:

Supplemental instructional supplies and materials   $33,937.20

Labor costs, including benefits, for 3 cafeteria workers to provide food services to summer school students   $8,110.80

Wages and benefits for transportation home for after-school tutoring program participants and/or summer camp participants  $82,021.81

With the addition of after-school tutoring and a more extensive summer camp program to address learning loss, transportation fuel expenses $30,000.00



CTE program equipment

The plan is for a total of $86,000.00 to be expended to accelerate academic achievement through the purchase of equipment for our auto mechanics program.  



The district will employ a licensed instructional facilitator at our lowest achieving K-3 campus in order to lead the effort to address the academic needs of students who are not scoring on the On-Track or Mastery levels ($50,932.60).  



Another expenditure to accelerate achievement is to purchase HQIM math materials in an effort to accelerate student math achievement ($300,000.00)  



CASE benchmark assessments, which has become a vital part of our efforts to address learning loss by providing data to help identify those with learning loss and to help determine the specific areas of the Tennessee State Standards need to be focused upon, will also be funded through ESSER 3 ($228,000.00).  



The effectiveness of the activity will be assessed by monitoring individual participant attendance and scores on the benchmark test which has historically proven to be highly aligned with spring assessment results.  



Again, all of the items being addressed through funding from all three ESSER grants were determined through the multiple steps of the ESSER Needs Assessment.
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	Text Field 1073: Summer Learning Camps (Grades 1 - 5):  These camps followed all guidelines of the TN Learning Loss and Student Acceleration Act for daily programming, supplies, materials, schedule requirements and certified teaching staff.  There were no additional district resources provided.





Learning Loss Bridge Camps (Grades 6-8):  These camps followed all guidelines of the TN Learning Loss and Student Acceleration Act for daily programming, supplies, materials, schedule requirements and certified teaching staff.  There were no additional district resources provided.  
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In state tested disciplines, all students will be assessed three times per year in order to determine academic achievement and progress, individual and group areas in need of improvement, and which students to serve in tutoring programs.
	Text Field 101044: Success will be determined by analyzing the results of regular classroom assessments and CASE Benchmark Assessments for student mastery and ultimately by a close analysis of ACT and TCAP year-end test results.
	Text Field 101049: Success will be determined by analyzing the results of regular classroom assessments for student mastery and ultimately by a close analysis of ACT and TCAP year-end test results.
	Text Field 101054: 
	Text Field 10108: 918,799.31
	Text Field 101015: 100,889.01
	Text Field 101020: 86,702.20
	Text Field 101025: 30,000.00
	Text Field 101030: 50,932.60
	Text Field 101035: 447,287.91
	Text Field 101040: 228,000.00
	Text Field 101045: 300,000.00
	Text Field 101050: 7,781.00
	Text Field 101055: 
	Text Field 10109: Wages and benefits for employees conducting tutoring programs outside of regular school hours.
	Text Field 101016: Wages and benefits for employees conducting other necessary activities to support tutoring programs outside of regular school hours (Bus drivers, bus monitors, cafeteria workers, nurses)
	Text Field 101021: Instructional materials and supplies to be utilized in tutoring programs such as math manipulatives, ELA texts, ect.
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	Text Field 101031: Instructional Facilitator to lead in efforts at the district’s lowest achieving, highest poverty school to address learning loss during the school day through intervention programs.
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	Text Field 101056: 
	Text Field 10110: One of the most obvious needs presented by the COVID pandemic is the need for more school nurses.  Additional nurses will be hired to work during the regular school year and during our summer programs.

  

As identified during team discussions during the needs assessment process, more students are needing to be screened and tested for SPED services there is a need for an additional psychological examiner in the district to increase efficiency in the process of providing services to Students With Disabilities in a timely and legal manner in order that those students may be better prepared when they have to leave our system and become productive members of society.  ESSER funds will be utilized to employ a qualified person to fill this position.



Also in relation to SPED students, the findings of our needs assessment indicate that there is a need to purchase three Special Education Buses over the next 2.5 years in order to provide transportation services for students with disabilities with the option of greater social distancing if needed.

  

SPED students appear to have suffered from learning loss at a higher rate than the general population of students during the pandemic.  Tutoring services will be provided for these students (Teaching costs covered under ACADEMICS).  Some SPED students have specific transportation needs.  Funds will be utilized to meet those transportation needs.

  

$4,360.00 for additional physical and occupational therapy in an effort to address losses of those services during school closures in the spring of 2020

  

There are several students in the district who exhibit ADHD tendencies.  Some materials will be purchased to address those needs.

  

As recognized during our needs assessment process, all students who have lived, and continue to live, through the pandemic may have at times faced stresses that were not as common before the pandemic.  In particular, students experiencing 1) long-term isolation from in-person instruction while self-quarantining at home, 2) short-term isolation/quarantine, and 3) the stresses brought on by the pandemic who experience other difficulties in achieving educational proficiency (Economically Disadvantaged, English Language Learners, Homeless students, Students with Disabilities, etc.) are at greater risk of social/emotional challenges and are in need of a higher level of counseling services which would be best delivered by a counselor specifically trained in addressing trauma.  ESSER funds will be utilized to employ a crisis counselor who will rotate between and provide services to students on all of our campuses.

  

The number of EL students in our district is currently exhibiting a trend toward more students being in need of services.  Our program has been successful in the past, but our needs assessment research indicates that there are other programs and items that could increase the effectiveness of our EL program which will be purchased with ESSER funds.

  

Providing schools with additional thermometers was an easily identified need brought about by COVID.
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	Text Field 10123: Psychological Examiner - Provide more efficient services to students with disabilities by decreasing the time to complete qualification testing and placing students in services in a short period of time.Additional SPED School Buses - Provide more efficient transportation to students with disabilities as needed as greater social distancing is allowed. OT/PT services - Address losses of those services during school closures in the spring of 2020SPED Tutoring Transportation -  Transport students home from after school tutoring programs. Students participating in tutoring will gain academic progress.
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	Text Field 10135: The Crisis Counselor has over the past year, and is expected in the coming years to provide support and guidance to students experiencing emotional or mental health issues.Contract with one district-wide crisis counselor for two years to provide mental health support for students related to COVID-19 or other mental/emotional issues.
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	Text Field 10124: 1) Pay costs for three years for one psychological examiner to evaluate students to determine deficits and disabilities.  The effectiveness of the activity will be assessed as the Director of SPED evaluates the services based on reliability of the documentation’s quality and the efficiency by which students are served in a timely manner by the psychological examiner.  $330,000.002) Purchase three Special Education Buses over the next 2.5 years in order to provide transportation services for students with disabilities with the option of greater social distancing if needed.  Providing appropriate transportation will allow more in-need students to participate regularly which will contribute to individual student academic progress.  Success will be determined by analyzing the results of regular classroom assessments and CASE Benchmark Assessments, a close analysis of ACT and TCAP year-end test results, and progress toward goals listed on the individual student IEPs.  $399,000.00$4,360.00 for additional physical and occupational therapy in an effort to address losses of those services during school closures in the spring of 2020.  Success measured by achievement of IEP OT/PT goals.SPED Tutoring Transportation: Wages and benefits for bus drivers and monitors to transport students home from after school tutoring programs. Students participating in tutoring will gain academic progress.  Providing appropriate transportation will allow more in-need students to participate regularly.  Success will be determined by analyzing the results of regular classroom assessments and CASE Benchmark Assessments, a close analysis of ACT and TCAP year-end test results, and progress toward goals listed on the individual student IEPs.  $3,628.36
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	Text Field 10136: The Crisis Counselor will rotate weekly through our six schools with four schools having the services for a full day each week and our two smallest schools receiving services for a half day per week.  The counselor will provide mental health support for students related to COVID-19 or other mental/emotional issues.  Effectiveness will be determined by documentation of services provided and the counseling supervisor's analysis.
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	Text Field 101058: Help to address the health needs of students and employees, often brought on by COVID.
	Text Field 101063: Address the needs of ADHD students in the classroom to be kinesthetically active, which allows the student to focus educationally, in a non disruptive manner.
	Text Field 101068: Students utilizing the materials will be expected to advance at a higher rate in English Language skills.
	Text Field 101073: Students will be prevented from COVID exposure.
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	Text Field 101059: Effectiveness will be judged through the analysis of documentation of services provided.
	Text Field 101064:  Effectiveness of the bands will be assessed by teacher monitoring of student on-task behaviors and the academic progress of individual students utilizing the bands.
	Text Field 101069: Success will be determined by analyzing the results of regular classroom assessments and WIDA testing for student mastery of the English language.
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	Text Field 10140: The district has hired a full-time human resources director to coordinate efforts to recruit and retain educators and school personnel.  



Chester County Schools has been aggressive in upgrading the pay scales of educators in order to assure that our strong teaching force is paid at or above the average for our area.  Nonprofessional wages have also been consistently increased each year over the past three years.



The Chester County Board of Education approximately doubled the COVID bonus offered by the state in the spring of 2021.



There are ongoing efforts by the district to provide our educators with professional growth opportunities that hopefully will lead to personal fulfillment for them.  The district regularly offers professional development opportunities which are supported with educator stipends.



One example of an initiative to support educators professionally is currently in progress. The school district has covered the cost of those educators interested in earning Literacy Specialist certifications with the local university, Freed-Hardeman University (FHU).  This school year, twelve (12) district educators are attending four (4) online graduate-level courses to earn this certification.  A stipend is also budgeted to be paid to those teachers who complete the certification.  In subsequent years, the continuation of this opportunity will be based on the success of this inaugural year.  To increase the capacity of district educators with the necessary skills to include more productive technology into daily instruction, plans are being developed to offer Google Educator Certifications, levels 1 & 2 to all district educators.  This coursework is provided online and the district will fund for the costs of the certification tests taken by educators who complete the coursework.  With the frequency of use to move more seamlessly between in-person learning to distance learning due to quarantine/isolation reasons, the greater capacity of current educators with these skills will better the students’ academic performances. 



Over the past five years several of our teachers have been moved into educational support roles, coaches and educational facilitators, to not only provide teacher support, but also to provide educators with opportunities to grow into roles beyond regular classroom instruction.



Our needs assessment strongly indicates that we have a significant percentage of our students who are not achieving at grade level.  The primary factor in addressing this deficit is the strength and consistency of our educational workforce.  The district’s goal is to compensate our employees at a level that allows them to continue to work as a part of our team in an environment that by most is considered to be more educator friendly than many other districts.  Also by providing opportunities for educators to strengthen their professional skills, the district hopes to, while better meeting the needs of our students, contribute to the professional well-being of our educators.
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	Text Field 1010131: 
	Text Field 10153: An update in educational technology will provide educators with a higher level of tools in order to better serve our students.  The intent is to purchase all teachers, who have not already been upgraded, new large touch screen monitors with interactive features.  This will assist educators in accelerating the achievement of students.  Also, it has been found that the greater utilization of chromebooks by students, in large part due to isolation and quarantine due to the pandemic, has increased the wear and tear on those machines.  Chromebooks may be down for a time for repair or replacement.  Replacement chromebooks will be purchased with ESSER funds. Student classroom calculators will be purchased to help address learning loss. Hotspots have become essential during the pandemic for providing distance learning services to students in quarantine or homebound for other reasons who do not have sufficient internet access.



There has been a long standing problem, being that some of our teachers who have lower voice levels, that some students are not able to clearly understand teachers during classroom instruction.  To address this funds will be used to purchase REDCAT ACCESS WITH FLEXMIKE AND 4 PODS, a system that conveniently amplifies teacher voice levels.



The printing and copying of student education materials has been a basic element of the educational effort for years.  The pandemic resulted in additional wear and tear on our copy machines as materials were provided to students during the spring 2020 school closure.  Copier life was shortened.  To assist in replacing those machines our district would like to purchase and strategically place up-to-date copy machines on some of our larger campuses to provide teachers with more efficient access.  The funds will also cover the cost of maintenance contracts on these machines.



Contact tracing has been a major issue during the pandemic.  It was determined that cameras on all school buses were needed to be utilized to contract trace COVID cases while students are in transit.



Three prefabricated buildings at Jack’s Creek Elementary have been in service in excess of thirty years and have reached the point that replacement appears more economically viable in the long run than repair.  Three new prefab facilities are in the plan including safer access, new ventilation, and more space.  



Also to address the issue of providing a COVID safe environment for our students and employees, a need was identified for a major upgrade to our heating/ventilation/air conditioning systems.



Construction of new awnings in student loading areas at four campuses (North Chester School, East Chester Elementary School, Chester County Junior High School, & Chester County High School) in order to provide more social distancing in consideration of COVID 19 while students are waiting to be picked up when dismissed from school.



Student, faculty, and staff safety has become a growing concern over the past few decades.  A basic piece in the security plan is simply the locking of facility doors.  The district key system lost secure control several years ago.  Year by year the district has been allocating funds to gradually rectify the situation.  Funds from ESSER 3 are planned to be used to complete that multi-year effort in just one more year.  



Another deferred maintenance item included is the replacement of two ovens in school cafeterias.  The current ovens are aged, inefficient, and unreliable.  



Since the beginning of the pandemic our cafeteria program has also experienced an unforeseen expense in that we now, for health and safety reasons, use disposable plates and utensils.  Funds are included in the proposal to assist with this need.  



A need was identified to provide students and families with the option of registering for school on-line rather than risking COVID exposure by registering in-person and in cases when registration is at school providing a socially distanced kiosk for registration on-line at the school.



Funds to purchase school level vision screening equipment to be utilized at the school level during the COVID-19 pandemic.  The units utilize cameras which allow the students to be screened while maintaining social distancing. 



The purchase of an agreement for on-line student registration capabilities within our student information system in order to provide families with the option of registering students in the district without being physically present in a public, and often crowded setting, during the COVID-19 pandemic is in the plan. 



A big ticket category is the purchase of transportation equipment.  Nine regular school buses will be purchased over three years to provide safe and, if need be, social distanced transportation.  Also, funds will be utilized to purchase vehicles to be utilized for district business only.  One vehicle will be utilized by the Technology Department to transport computers and other technical equipment to schools after the initial purchase, to the Technology Office for servicing when needed and then back to a school, from school to school when technological equipment is needed at various campuses, and for disposal when appropriate. Along with this vehicle our plan is to purchase a covered trailer to transport larger numbers of devices.  One vehicle will be utilized by the Eagles Edge (Family Resource Center/Consolidated School Health) to conduct family support and school activities including transporting donated food stuffs to the Eagle's Edge to be later distributed to families in need.  One vehicle will be utilized by district personnel to attend distant educational events as approved by the Director of Schools and District Level Supervisors.



The district identified the need to provide “pick-up” meals during the spring 2020 school closures. ESSER funds have been utilized to cover wages and benefit costs of cafeteria workers .



Needs were also identified for ozone treatments to assure that our facilities were germ-free when students returned.  



The combined indirect costs in budgets is $209,144.67.
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	Text Field 10163: Students will be served in a more reliable facility with up-to-date ventilation and possible slightly more area for social distancing.
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	Text Field 10156: Success will be determined by analyzing the results of regular classroom assessments for student mastery, benchmark assessments, and ultimately by a close analysis of ACT and TCAP year-end test results.
	Text Field 10160: 
	Text Field 10164: Success will be measured by a district review which finds firm evidence that the contractor has met the state of the art standards for construction, safety, and ventilation.
	Text Field 10172: See Supplimental Responses
	Text Field 10168: 
	Text Field 10157: REDCAT ACCESS WITH FLEXMIKE AND 4 PODS, Chromebooks, Hot Spots, Smartboards and computers to be utilized by teachers, calculators, & copy machines with maintenance contracts
	Text Field 10161: 
	Text Field 10165: Three prefabricated buildings at Jack’s Creek Elementary have been in service in excess of thirty years and have reached the point that replacement appears more economically viable in the long run than repair.  Three new prefab facilities are in the plan including safer access, new ventilation, and possibly slightly more space.
	Text Field 10173: See Supplimental Responses
	Text Field 10169: 
	Radio Button 46: Choice2
	Radio Button 47: Choice2
	Radio Button 48: Choice2
	Text Field 10174: All of the strategies which are related to accelerating academic achievement have been covered in other areas of the plan.
	Text Field 10175: 
	Text Field 10200: High-dosage, low ratio tutoring over 3 years 
	Text Field 10180: 
	Text Field 10201: Expanding Number Served in After School Program over 3 years
	Text Field 10185: 
	Text Field 10202: Partnership with Universities to implement year long student-teacher Internships
	Text Field 10190: 
	Text Field 10203: 
	Text Field 10195: 
	Text Field 10204: 
	Text Field 10176: 
	Text Field 10205: 300,000
	Text Field 10181: 
	Text Field 10206: 200,000
	Text Field 10186: 
	Text Field 10207: 220,500.00
	Text Field 10191: 
	Text Field 10208: 
	Text Field 10196: 
	Text Field 10209: 
	Text Field 10177: 
	Text Field 10210: Closure of learning gaps for students
	Text Field 10182: 
	Text Field 10211: Closure of learning gaps for more studentsStudent gains measured by benchmark testing and TCAP results
	Text Field 10187: 
	Text Field 10212: Development of a program which not only yields high quality young educators, but, in the spirit of “Grow Your Own” initiatives, provides the district with a larger pool of prospective teacher candidates.
	Text Field 10192: 
	Text Field 10213: 
	Text Field 10197: 
	Text Field 10214: 
	Text Field 10178: 
	Text Field 10215: Student gains measured by benchmark testing and TCAP results
	Text Field 10183: 
	Text Field 10216: Student gains measured by benchmark testing and TCAP results
	Text Field 10188: 
	Text Field 10217: Measurement of an increase in the number of locally committed teacher applicants
	Text Field 10193: 
	Text Field 10218: 
	Text Field 10198: 
	Text Field 10219: 
	Text Field 10179: 
	Text Field 10220: (Will focus on students demonstrating additional learning loss, especially “approaching”) High-dosage, low ratio tutoring that creates high-impact learning experiences, focuses on reteaching missed or unlearned content, and connects missed learning to grade level content for at least 3 30-45 minute sessions per week.
	Text Field 10184: 
	Text Field 10221: After-School tutoring services as described previously will be expanded to serve a greater number of students at the ratios proposed by the high-dosage, low ratio tutoring strategies
	Text Field 10189: 
	Text Field 10222: A partnership between the District and the local university education department to place student-teachers in a full year program which will pay stipends to the student-teachers and mentoring teachers.
	Text Field 10194: 
	Text Field 10223: 
	Text Field 10199: 
	Text Field 10224: 
	Text Field 10225: Active monitoring of allocations - ESSER funded programs will be monitored in the following manners under the purview of the district Federal Program’s Director:



 Adherence to the established district procedures and detailed in the district’s adopted Unified Grant Guidelines.

Adherence to the guidance for required elements at the state and federal levels once clarified by the U.S. Department of Education.



Conducting interim audits:  As detailed in the District Uniform Grant Guidelines, all financial dealings and inventories are audited on a regular basis within the district.  These procedures may be adjusted after guidance from the state and federal levels is published.  Overseeing auditing of finances falls within the responsibilities of the District Financial Supervisor and the District Federal Programs Director.



Collect and manage data elements:  Chester County Schools will adhere to published guidelines issued by the Tennessee State Department of Education which should reflect federal government requirements.



Report information to the community:  Chester County Schools will post information relating to the ESSER grants on the district website to at least the level required by guidelines from the Tennessee Department of Education.


	Text Field 10226: Chester County Schools will post information relating to the ESSER grants on the district website (https://www.chestercountyschools.org/esser) to at least the level required by guidelines from the Tennessee Department of Education.   Any major changes in the program will be reviewed and approved by the District ESSER Stakeholders Team and in public meetings of the Chester County Board of Education.  During the annual process of forming fiscal year budgets, public comments will be sought.



 https://www.chestercountyschools.org/esser 



Our schools and district will continue to offer opportunities for all stakeholders to be involved in our programs.  Each school has school improvement teams which include a variety of stakeholders including administrators, teachers, parents, and community leaders.  Parent involvement and PTO meetings will continue to be held throughout the school years.  (COVID could well determine whether those meetings will be in-person or virtual.)  Our high school has established an alumni association which allows graduates to participate in school improvement activities.


	Text Field 10228: ACADEMICS (CONT)

Agricultural Sciences Materials, Supplies, & Equipment   

$12,544.95

Students utilizing the materials will be expected to advance at a higher rate in academic achievement.

Success will be determined by analyzing the results of regular classroom assessments both traditional and project based for student mastery 

Hydroculture/Aquaponic Equipment, Refrigeration System for Greenhouse Produce, Commercial Sink Cleaning Station, Mobile Grow System, Grow Wall Hydroponics System, pH, EC & TDS Testing Kit, Hen Model, Soil Horizons Display, Leaf Shapes & Arrangements Display,Grow Matts, Commercial Crops Identification Mount, Commercial Grains Mount, Leaves & Seeds of Common Trees ID Mounts, Principles of Ag. Food & Natural Resources Book, Handbook of Ag. Entomology, Art & Science of Livestock Evaluation, Practice Livestock Judging DVD, Greenhouse Management: Intro DVD, Poultry Judging DVD, Parliamentary Procedure Guidelines DVD



Nursing Equipment   

Medical Diagnostics Wall System

$900.00

Students utilizing the materials will be expected to advance at a higher rate in academic achievement.

Success will be determined by analyzing the results of regular classroom assessments both traditional and project based for student mastery



CTE program equipment

$86,000.00

Students utilizing the materials will be expected to advance at a higher rate in academic achievement.

Success will be determined by analyzing the results of regular classroom assessments both traditional and project based for student mastery

PMI Certification Kit-Precions Measurement Instruments, Box, Curriculum Plus, SIMRIG Classroom Ambulance Trainer, Master Tool Set - Auto Mechanics



Biology   

$8,631.00

Students utilizing the materials will be expected to advance at a higher rate in academic achievement.

Success will be determined by analyzing the results of regular classroom assessments both traditional and project based for student mastery

Microscopes, Biology Glass Slides, Biology Solutions



Comprehensive Educational Resources

$30,000.00

Partnering in the consortium allows the district to share educational resources and collaborate with other Tennessee districts through a research based approach.  Students benefit by having greater academic progress and growth.

The effectiveness of the activity will be assessed by monitoring the usage of the CER materials, classroom visits by administrators during the utilization of the resources, and by evaluating the efficacy of teachers using the resources using benchmark and TCAP testing results.

CER (Comprehensive Educational Resources) is an organization of school districts in the State of Tennessee which develop resources such as video lessons of key Tennessee State Standards which may be presented to students to help address learning deficits or be used by the teacher in an effort in order to hone pedagogical skills related to particular standards.


	Text Field 10230: 
	Text Field 10229: Social Distance Awning Proj.

$300,000.00

Construction of new awnings in student loading areas at four campuses (North Chester School, East Chester Elementary School, Chester County Junior High School, & Chester County High School) in order to provide more social distancing in consideration of COVID 19 while students are waiting to be picked up when dismissed from school.  Effectiveness will be determined by monitoring social distancing.



Rekeying

$60,000.00

Higher level of student, faculty, and staff security

When all access points have been appropriately rekeyed the installation portion of the program will be complete.  The district is conducting a running inventory of all keys which will continue into perpetuity.

A basic piece in the security plan is simply the locking of facility doors.  The district key system lost secure control several years ago.  Year by year the district has been allocating funds to gradually rectify the situation. A secure building prevents outsiders, who may have COVID, from accessing the students and employees.



vision screening equipment

 $25,000.00

Funds to purchase school level vision screening equipment to be utilized at the school level during the COVID-19 pandemic.  The units utilize cameras which allow the students to be screened while maintaining social distancing.  Effectiveness will be assessed by records of usage maintained by the Coordinated School Health Director. 



Ovens

$20,000.00

Students will be provided with healthy, hot meals.  Good nutrition has been shown to increase readiness to learn.

Confirmation from the District School Nutrition Supervisor that the ovens have been purchased, installed, and are functional.

Another deferred maintenance item included is the replacement of two ovens in school cafeterias.  The current ovens are aged, inefficient, and unreliable. 





Cafeteria Paper Supplies

$18,000.00

Food will be served in a more sanitary manner since there will be no individual handling of the dining supplies until the individual students take them from the line supply thus preventing the spread of illness including COVID.

Past and continuing provision of the supplies.

Since the beginning of the pandemic our cafeteria program has also experienced an unforeseen expense in that we now, for health and safety reasons, use disposable plates and utensils.  This practice will continue in order to maintain a higher standard of health safety.



Transportation equipment

$1,000,000.00

The district is working to provide safe and, if need be, social distanced transportation for all students.  The three vehicles to be purchased will 1) provide students and families with items that are necessary for living in today’s world. 2) Provide more efficient transportation of technological equipment to school campuses for eventual student use or educational benefit.  3)  Provide educator transportation to staff development events and to possibly be used, if the need were to arise, to transport foster students needing to attend school outside of the district in which they have been placed by state foster programs.



Nine regular school buses will be purchased over three years.  Also, funds will be utilized to purchase vehicles to be utilized for district business only.  One vehicle will be utilized by the Technology Department to transport computers and other technical equipment, which are key in addressing COVID related learning loss, to schools after the initial purchase, to the Technology Office for servicing when needed and then back to a school, from school to school when technological equipment is needed at various campuses, and for disposal when appropriate. One vehicle will be utilized by the Eagles Edge (Family Resource Center/Consolidated School Health) to conduct family support and school activities including transporting donated food stuffs to the Eagle's Edge to be later distributed to families in need during and after the pandemic.  One vehicle will be utilized by district personnel to attend distant educational events as approved by the Director of Schools and District Level Supervisors. 



Technology Department covered trailer

$5,000.00

Used to transport computers and other technical equipment to schools after the initial purchase, to the Technology Office for servicing when needed and then back to a school, from school to school when technological equipment is needed at various campuses, and for disposal when appropriate.  Technology has become more vital during the COVID and, at the same time, the demand for technology maintenance and replacement has increased.  Effectiveness of the initiative will be determined by the amount of trailer usage and increases in the efficiency of deliveries. 



HVAC systems in schools

$373,408.00

Provide a high air quality, including filtering of germs, in our facilities.

Effectiveness analyzed by the number of illness, including COVID, traced back to school facilities

HVAC systems in schools



cafeteria workers wages and benefit costs

$20,836.00 

Providing “pick-up” meals during the spring 2020 COVID school closures.

Proven successful by the very high public participation rates in the program.

cafeteria workers wages and benefit costs to provide school closure meal pick up services



School Bus Cameras

$18,816.00

Cameras utilized to contract trace COVID cases while students are in transit.

Effectiveness measured by the number of COVID close contacts identified.

School Bus Cameras







ozone treatments

$20,000.00

Sanitization of facilities to prevent the spread of COVID 19.

Success established by the low number of student COVID cases at the beginning of the return to classrooms and other school facilities.

ozone treatments



On-Line Student Registration

$6,982.00

Provide students and families with the option of registering for school on-line rather than risking COVID exposure by registering in-person and in cases when registration is at school providing a socially distanced kiosk for registration on-line at the school.

Success measured by on-line registration participation rate

On-Line registration Software & Kiosk set up equipment and materials



The combined indirect costs in budgets is $209,144.67.


	Text Field 10231: 


