
DEIC 11/29/23

CALL TO ORDER/ OPENING REMARKS
All required members are present.
Description of DEIC: District Educational Improvement Committee
Meeting called to order by Stevens at 6:02

DISCUSSION

ITEM 1: Suggestions/ Ideas
I. District calendar

A. Change will be that there will be a few 3:35 Fridays instead of 2:30

B. This allows for 3 extra days before we have to use our bad weather days.

C. Spring Break may change; we are waiting to hear back from Weatherford College for

their schedule as well.

D. No comments at this time.

II. Daily operations

A. Feedback has been fine regarding the Raptor system; community/ parents have become

accustomed to signing in.

III. Communication

A. DOJO, Facebook, New Sports Page; Call Out System; Sports Broadcasting System

B. Recommend announcing/ “spotlight” that the new page is student led.

IV. Safety/Facilities

A. Lights in the back are out and it is very dark. Mr. Hayhurst is going to check the timers on

it.

ITEM 2: New Staff PD (six weeks)
I. Feedback to make some training longer.
II. Teachers are providing trainings over instruction/ methods/ curriculum

ITEM 3: Accountability
I. NEW- Teacher Aid Certificate available. Those that successfully obtain their certification

will have the opportunity to interview for a paraprofessional position if one is available.
A. We currently offer a welding certificate.

II. How Slidell is rated
III. Three domains for school

A. Graduation and CCMR
B. School Progress
C. Closing Gaps

ITEM 4: Elementary Curriculum Meetings
I. CLI/ TPRI; Benchmarks; DMAC; Vertical Alignment



ITEM 5: December EOC retests dates
I. Dec 6th – Biology/English I

II. Dec 7th – English II

III. Dec 8th – Algebra I

ITEM 6: New Secondary Intercom System

I. Can be heard throughout the school including the gym.

ITEM 7: Raptor replaces Share911

I. Continue with monthly drills.

ITEM 8: Safety/ Facilities

I. Railroad Annex to be checked (we don’t have railroads)

II. HAZMAT (we have gas wells/ gas pipes; plan put in place)

III. Numbers will mark the doors

IV. 1 button system for all clear is being investigated.

V. Safety Committee will be scheduled for the near future.

ITEM 9: Community for ideas to address in the future

I. None

ITEM 10: Community recommendations to be brought before the Board of Trustees

I. None

Future Meeting Dates at 6:30
I. Feb. 21st
II. April 24th

ADJOURNMENT 6:44 pm.
Minutes taken by Gina McCollough


