21-22 Jemison Intermediate School ACIP

Jemison Intermediate School

Vision

To provide a positive and safe learning environment
for our students to reach their full academic
potential.

Mission

Prepare our children for their future through
excellence in education.

Beliefs

Every student is a valued individual who can learn
and deserves a quality education in a safe
environment.

Every student's education is the shared
responsibility of all stakeholders.

Learning is a lifelong endeavor.

Every student should be prepared for a knowledge-
based, technology-enhanced culture.

Mentoring

Curriculum &
Instruction

Community
Involvement

* Support the continued improvement of teachers new to the
school and position through mentoring

* Improve academic achievement in order for students to be ready
for middle school

* Increase parental involvement opportunities

Critical Initiatives

* Provide professional learning for the challenges and concerns of
educators who are new to the profession.

Critical Initiatives

* Provide professional development opportunities which focus on
student engagement, effective teaching strategies, rigorous
instruction, social-emotional learning, & student readiness.

* Implementation of a variety of evidence-based resources to
meet individual learning needs in math, ELA, and science.

* Implementation of PST process to address students who are at-
risk academically and behaviorally.

* Provide high quality instruction by certified teachers with lower

Critical Initiatives

* Implement community and family engagement leadership
program

* Promote attendance awareness
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Critical Initiatives Critical Initiatives Critical Initiatives

student-to-teacher ratios in as many classrooms as possible.

* Integrate technology platforms and tools to engage students and
aid academic instruction.

* Eleot Observations

* Surveys

* Needs Assessment

* Monthly Contact Log
* Program Evaluation

* Log Reports

* Teacher surveys

Classroom observations

Eleot observations

Google Lesson Plans

AMSTI Documentation: Coaching, modeling, and PLCs

Monthly Faculty Professional Development

Educator Effectiveness Program

Eleot Data

Professional Development Forms

PST Documentation

Aimswebplus Assessment Data

ACAP Summative Assessment Data

Counselor Documentation/Logs

Hiring of qualified staff

Surveys

Technology PD Documentation

* Parental Involvement Sign-In Sheets & Agendas
* Parental Surveys

* Fall and Spring Conference logs

* Monthly Perfect Attendance Awards

* Grade level Attendance Competition
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