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WORK SESSION 
WEDNESDAY, April 6, 2022 ● 7:00 P.M. 

DISTRICT OFFICE 
 

MINUTES 
 

1.0 PRELIMINARY BUSINESS 

1.1 Call to order  

1.2 Pledge of allegiance 
 

Pursuant to notification of Grant School District 3 board of directors and news release to The Blue Mountain Eagle, KJDY 

and posted on the district web site.  Haley Walker (via Zoom), called the work session to order at 7:06 p.m.  Other board 

members in attendance were Chris Labhart, Aaron Lieuallen, Colleen Robertson, Kelly Stokes, Jake Taylor (via Zoom) and 

Alicia Griffin.  Superintendent Bret Uptmor and Business Manager Heidi Hallgarth were also present.   
 

2.0 REVIEW DISTRICT STRATEGIC PLAN 

Vincent Adams with OSBA had Uptmor go over the draft of the 2022-27 Strategic plan.   

 

The board discussed what stood out in the strategic plan and gave their thoughts on the plan.   
 

What was effective in document: 

The board discussed what was effective in the strategic plan and gave their thoughts on the plan.   
 

What needs improvement: 

The board discussed what needed improvement in the strategic plan and gave their thoughts on the plan.   
 

Other feedback: 

The board discussed other items they would like to see included in the strategic plan. 

 

A copy of the PowerPoint presentation with the boards’ input is on file at the district office.  
 

3.0   ORIENT TO BOARD SELF ASSESSMENT 

Adams went over the board self-assessment/evaluation process.  The board decided to do the whole board self-assessment 

along with the individual board member survey.   
 

4.0  ADJOURN     

Walker adjourned the meeting at 9:02 pm 

 

  ______________________________________________  April 20, 2022 

 Haley Walker 

 Chairman’s Signature 

 

  _____________________________________________   April 20, 2022 

 Bret Uptmor 

 Clerk’s Signature 

 

GRANT SCHOOL DISTRICT 
#

3 
401 N. Canyon City Blvd.   •   Canyon City, OR   97820 

Phone: (541) 575-1280   •   Fax: (541) 575-3614 

 


