Board Meeting Agenda

Tri-Township Consolidated School Corporation

10.
11.

12.

13.

14.

8/28/2023 6:00 pm Tri-Township Schools

Open Board Meeting Pledge
Minutes from July Board Meeting and Special August meeting Approval

e Jjuly 24,2023

e August 15, 2023
Public Hearing regarding Negotiations (Teacher Rep and Supt.) Information
Personnel ltems

e Allyson Stills — 7/8 Girls Volleyball Coach Approval

e Haley Smith - Assistant % Girls Volieyball Coach Approval
Claims Docket Approval
Balance Sheet Information
Public Comments on Agenda ltems
Recommendation concerning construction of pole building Approval

- Building for Engineering Pathways/other
Recommendation of Design Criteria Developer Approval
Appointment of Technical Review Committee Approval
Information concerning potential construction project Information
Information

Principal Report
e Start of new school year
e |LEARN/IREAD Report
e Other

Superintendent Report

e Start of new school year
Shared programming with Westville
Studying and Understanding budget
Meeting with Special Ed director
Service Center meeting

e Roofing contractor meeting
Adjourn Meeting



An Executive Session will be held immediately following the regular meeting for the following:

1. To receive information about and interview prospective employees
2. Collective Bargaining

Next Board Meeting September 11, 2023, 6:00pm, Tri-Township Schools

-2024 Budget Hearing
- 2024 Capital Projects Plan
- 2024 Bus Replacement Plan
- Special Meeting
- Consider Construction Options

Next Regular School Board Meeting September 25, 2023, 6:00 pm

*Public comments or questions will be noted by the School Board and Superintendent, but we will not conduct
dialogue during the meeting. Follow up discussion through phone call, email, or scheduled meeting can be
arranged through the Superintendent’s office. This will allow us to focus on school business on behalf of students
and staff, as well as provide better information to our public after time to research. Thank you for your

understanding.

Write questions you request to have answered in the spaces provided below.




