Nordheim ISD School Safety Committee
Agenda for 711712024
1. Discussion of District Intruder Detection Audit

2. Discuss raptor visitor system
3. Discuss importance of community efforts in lockdown responses.
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Nordheim ISD School Safety Committee Meeting Minutes

7/17/2024

Conducted by Kevin Wilson, Superintendent, Dr. Rick Cardin, Principal
Discussed District Intruder Detection Audit Report findings
a. Phase 1 — gaining access was denied by all students that she encountered
b. Only two doors were found unlocked on the inside, one was a classroom that was
switching teachers and the other was a door that isn’t used.
c. Everything else went well
Discussed actions needed to correct audit; have teachers keep door locked
Raptor Service is up and running. Parent need to get used to brining in ID. Going well so
far.
Discussed importance of community efforts in the case of a lockdown response
a. Do not need parents trying to run in until all clear, would add to the confusion
b. Nordheim does and has been using the Guardian Plan
c. School only has two phone lines, suggested to look into a possible third line that
is not in use except in an emergency so that it stays open, parents calling in will
make it hard to call out for needed help
d. Students trained for responses at beginning of year
e. HS students trained in CPR and Stop the Bleed during 2" week of school
f. Discussed what some responses to threats might look like: outside versus inside
threat



