
LCAP Community Meeting
January 18, 2024

Harvest High, 4:00 pm

1. Introductions
a. Dana Phelps welcomed everyone & introduced herself.

2. 2023-2024 LCAP Goals and Actions
a. 1 page summary

i. LCAP goals and actions 23.24.pdf
ii. 3 goals for the 23-24 school year

1. Goal 1- Students as a whole, including our CTE.
Professional development for our staff is a main
concentration in this goal.

2. Goal 2- Multi-tiered system of support. Counselors and
social-emotional help is driven through this goal.

3. Goal 3-Support for our English Language Learners.
Professional development focusing on teaching students
whose first language is not English.

b. Link to full document
i. 2023_Local_Control_and_Accountability_Plan_Ripon_…

3. LCAP Survey results
a. The survey results are first taken to the superintendent who then shares

the results with all school site principals.
b. The results will then be taken to the board meeting in February and

will be shown at all PAC & DELAC meetings in the future.
4. Dashboard (22/23 School year)

a. California School Dashboard
b. Show status, and academic indicators
c. Local Indicators

i. All local indicators have been met
5. Additional Input

a. RHS- The highschool only tests 11th graders for reference. How is
college & career ready not full, when RHS bars are full?

i. It may factor Harvest into those results, or this could include
Connections Academy. Those students are our responsibility as

https://drive.google.com/file/d/1u6MXcxE4y-hQGHonXMJpZmIbmaJ96Dhn/view?usp=sharing
https://drive.google.com/file/d/1auCLQpv3MNIk4By25d2F_5qnuGGzgUNH/view?usp=sharing
https://www.caschooldashboard.org/
https://www.caschooldashboard.org/


well.
ii. Ripon High would like to have more bathrooms. With the

added staff at the high school it has been hard with few
bathrooms, and some need to be updated. Some teachers have
to travel quite a distance to get to the bathrooms during a break.

iii. Ripon El needs a MUB. Scheduling is really conflicting.
iv. Work experience at the highschool- is that a thing?

1. It is more incorporated into our CTE classes. If you
finish the pathway, you can now opt out in order to
work. Some are finding their own jobs.

b. ELD integrated & designated is tough when trying to teach to one
child. Could we hire 1 person who is an ELD credentialed itinerant
pulling students from class in order to really concentrate on helping
those students (working more on designated).

i. Would funding be different from the MathTOSAs?
1. Yes, Math TOSA is funded by Title 1
2. Ripon El teacher stated that she felt ELD teachers

would be more beneficial than spanish teachers
c. Do we look at how the population is changing? We are having ELA

aids call, but they cannot necessarily call and speak to other families.
i. There is a county phone number to call to be able to help with

that
ii. Yes, we realize we are becoming more diverse, you are able to

see this looking at the data on the Dashboard this year.
d. Places to engage in decision making

i. PFC meetings
ii. Parent Advisory Committee meetings

iii. DELAC meetings
iv. E-mail

6. TK-12 Orientation and Registration
a. Information posted to the district website February 20th
b. Registration event March 12th at Park View Elementary (4-7pm)
c. TK will add a classroom at Weston if the number of students requires.

7. Other
a. WE- College day tomorrow. Boys are playing basketball right now. 8th

graders get to tour STAN STATE tomorrow. 7th graders are going to



the renaissance fair soon. Training has intensified since we have many
new teachers. Ufly has been a harder program to learn. Speech contest
is coming up.

b. CO- Speech contest prep this week. The 100th day is coming up
quickly. 7th grade assembly at the end of the month. Math lesson
studies have been a concentration as well as Write from the Beginning
& Beyond. We have a new audio/visual system in the MUB to help
with assemblies. Just had our science camp meeting last night.

c. RE- Speech contest is coming up. Tribal council is hard at work
putting events together. Jennifer Torres came & hosted an assembly-
the kids asked some really good questions. Very proud! Assembly at
the end of the month & celebrate perfect attendance. Planning a math
night & a Dr. Seuss night.

d. RHS- Winterfest starts tomorrow to celebrate all of the classes to
celebrate school pride. Proud that the survey showed 85-90% of
students feel comfortable talking to staff. Fun events to try and build
bridges between students & staff. Fentanol is the #1 cause of teenagers
death, so we will be having a presentation for the district attorney to
share how terrifying it is.

e. PV- no information
f. RA- no information
g. Dana- we have extra books for students for CO, WE, & RE from the

EL family dinner night that could possibly be used as a raffle item. RA
and PV already received theirs. They can also use them for read
across america

8. Upcoming:
a. Parent Advisory Meeting February 1, at Harvest High 4:00 p.m.
b. DELAC: February 6, at Harvest High 4:00 pm


