BOARD OF TRUSTEES MEETING
Friday, July 10, 2026
Deary School

MINUTES

. Call to Order: Chair, Beverly Clark called the meeting to order at 9:04 a.m.

. Attendance: Beverly Clark, Mandy Kirk, Marc Manni, Brittany Griffin, Sarah Stanton, Amy Caessens,
Stephanie Fletcher, Jayson Lloyd — Idaho School Board Association trainer.

. Open Session: Team-building workshop: Mr. Lloyd conducted training for the board and new
Superintendent / Secondary Principal. He guided the board through establishing the first 90 day
expectations of the board for the Superintendent.

. Adjourn: By unanimous consent, the meeting was adjourned at 1:15 p.m.

Break for lunch in house

MINUTES
1. Call to Order: Chair, Beverly Clark, called the meeting to order at 1:30 p.m.

2. Attendance: Beverly Clark, Mandy Kirk, Marc Manni, Brittany Griffin, Sarah Stanton, Amy
Caessens, Stephanie Fletcher, Jayson Lloyd — Idaho School Board Association trainer.

3. Executive Session: Not needed as Superintendent goals and student data was not reviewed.

Mr. Lloyd presented training on the new laws and expectations for the Continuous Improvement
Plan and Strategic Plan for school districts. The board participating in training exercises to review
mission and vision statements for the district. Training to complete a new Strategic Plan and the
necessary steps were presented to the board.

4. Return to open session N/A

5. Adjourn: By unanimous consent the meeting was adjourned at 4:11 p.m.
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