
Stakeholder Engagement Meeting 2 

National Board Certification & Stakeholder Engagement 

 

                                                     The second Robert Lee ISD Teacher Incentive Allotment 

stakeholder engagement meeting was held on January 6, 

2021. The purpose of the meeting was to continue to inform 

participants about the components of the Teacher Incentive 

Allotment and to review stakeholder input from the survey 

that was sent out after the first meeting.  Several of our 

meetings were held after we participated in a zoom meeting presented by Region 15, 

this being one of several trainings they offered for local districts.  During the training, 

participants were divided up into breakout sessions to continue conversations about 

various components of the local designation system. The breakout sessions included 

Stakeholder Engagement and the National Board Certification process.  

Once the Region 15 training was completed, our principals met with campus teachers 

and community members during a site based meeting to share the information and to 

give the stakeholders an opportunity for input and clarifications.  Survey result were 

shared with discussion on student growth and teacher observation.  Several student 

growth measures were looked at, however, the pre-test and post-test using STAAR,  

TX-KEA, Circle, and Content Based Assessments (CBA) received a lot of feedback. 

Procedures for receiving a National Board Certification were shared with all and 

teachers with an NBC would be included under TIA guidelines as a Recognized 

designation.   We also continued our sharing of website resources and scheduled 

individual meetings with Principals for those requesting.  

 


