Agenda
Warner Robins High School, School Council

9.28.23

Call to order Mr. McCook

Attendance: Mr. McCook, Mrs. Abram, Mrs. Boyd, Mr. Ekey, Mrs. Cason, Mrs. Dalinsky, Mrs.
Henley, Mr. Ray

Approval of the Agenda Mr. McCook
Recognition of visitors Mr. McCook
Can do in-person and Zoom simultaneously if anyone prefers.

Report of the Principal Mr. McCook
New Business

-Changed morning arrival to old gym and cafeteria to reduce opportunities for misbehavior.
Going well and students are learning to get pass early if attending a club or tutoring. Positive
change. Safety issues also resolved.

-Sept: Tardies are a priority. New tardy policy created by Tardy Task Force (combined ideas of
teachers and students) Tardies are divided in 9 week segments to create motivation and
incentive to arrive on time (versus all year long and no chance of recovery after max tardies
reached) Zero Tardy Party will be available to students with no tardies and celebrate good
choices with prizes! Discipline disconnect with tardies, every 2 weeks not working so new
admin (Walker) is pulling tardy daily for immediate consequence-which is more effective. Tardy
Policy: Creating competition between grade levels to increase participation.

-Will try to add recognition of Perfect Attendance with No Tardy as well
-Dress Code improvement. Students are doing good with compliance-also parent support helps.
PBIS Robert Walker/Chad Ekey leads

-Goal from NI to Emerging. Referrals, Iss, and Oss down compared to last year. Added
more to Rockin R to develop relationships.

September Goal adjustments to tardies

-Making gains. Trying to work with students rather than simply punish. Build
relationships and find core issues. More faculty participation at extracurricular events.



-Saturday school?

Biology Update-Study Island purchased to help with Science. MAPS growth but need to
also improve achievement. Emphasis on Milestone classes to give students everything
they need to be successful. Allows practice in Milestone style to help improve scores.

IXL for Math and Reading practice.

Guiding Coalition previewed Edulastic that breaks down data and will work on
implementation during teacher work day (Oct 6th)

Canvas coming 2nd semester to replace Google Classroom

PLC update- Looking to change Master Schedule to use teacher strengths-reduce preps
and teach to their strength.

Tuesday is Demon time. Take standards and learning targets that are challenging and
give students extra time to explain and practice these skills. Divide/send students to area
needed-regardless of teacher. PLC work is a learning space.

Grad rate may come down a little bit but we will address and improve going forward.
Focus on attendance and engagement in classes.

Increased camera numbers. Safety and security for students and parents. -
UPCOMING EVENTS:

9/30 Saturday Homecoming Dance

10/4 Wednesday Picture Makeup day

Senior Panoramic photo

10/5 Thursday Progress Reports

10/6 Friday Student Holiday

10/9-10/13 Fall Break

10/26 Thursday School Council Meeting

10/26 Thursday ESOL Night

Next meeting 10/26 zoom (community events/partnerships)

Open for Questions-None



Adjournment



