Escambia County Schools
Parental Involvement Policy/Plan

2014 – 2015
NO CHILD LEFT BEHIND ACT OF 2001

The Escambia County School System recognizes that a child’s education is a responsibility shared by the school and family during the entire period the child spends in school. Further, the Escambia County School System recognizes that the involvement of parents of students in Title I schools enhances the effectiveness of the program and promotes student success. Working together we can prepare the students of Escambia County, beginning in kindergarten and continuing through high school, to graduate ready for work, college, and life.
Although parents are diverse in culture, language, and needs, they share the school’s commitment to the educational success of their children. This school system and the schools within its boundaries, in collaboration with parents, shall establish programs and practices that enhance parent involvement and reflect the specific needs of students and their families.

To this end, The Escambia County School System will reserve at least 1% of its entitlement to carry out Title I Part A parental involvement activities. Parents of children who receive Title I, Part A services will be involved in the decisions regarding how funds are allotted for parental involvement activities, and will ensure that not less than 95% of the one percent reserved will be distributed to the schools.

Parental Involvement programs, activities and procedures will be implemented in all Escambia County schools receiving funds. Parents, at all grade levels, Will be involved in a variety of roles. These programs shall be planned and implemented with meaningful consultation with parents of participating children and the law. This consultation shall be organized, systematic, ongoing, informed, and timely. Plans shall be developed jointly, agreed upon, and made available to parents of participating children. The LEA Parental Involvement Policy/Plan is adopted annually by The Escambia County Board during its monthly meeting in September or October. The LEA Parental Involvement Policy/Plan will be incorporated into the Local Education Agency’s Title I Plan.

If the Local Educational Agency (LEA) plan for Title I, Part A, developed under section 1112 of NCLB is not satisfactory to the parents of participating children, the school district will submit any parent comments with the plan when the school districts submits the plan to the State Department of Education. A complaint procedure is in place to be used by complainants.   

Consistent with section 1118, the school district will work with each school to ensure that the required school-level parental involvement plans meet the requirements of section 1118(b), and each include, as a component, a school-parent compact consistent with section 1118 9(D) of NCLB. This plan is jointly developed with parents and made available to parents by school website, parent centers, school handbooks, sent home by students, and copies available at the central office.

Each Title I, Part A school, through the efforts of the school system, and with the involvement of parents, shall build the schools’ and parents’ capacity for strong parental involvement by implementing the following measures:

 1. Develop a parental involvement plan that will include input from all stakeholders: teachers, administrators, students, community members, and parents. This input will help to guide the program format. Decisions regarding how parent involvement funds will be used will be guided by the Instructional Leadership Team, the school Parent Advisory Committee, and Federal Programs Advisory Committee. The Federal Programs Advisory Committee and members of The Parent Advisory Committee, from each school, will also provide input into the parental involvement policy/plan of the Escambia County School System. Each school’s parental involvement plan will be a part of the Continuous Improvement Plan, and incorporate, but not be limited to, the following system goals:

2. Convene an annual meeting, at a convenient time, to which all parents of participating children shall be invited and encouraged to attend, to inform parents of their school’s participation in Title I, Part A, to explain the requirements of  Title I, and to explain the right of parents to be involved.  Parents will learn what it means to be a Title I school, and about the 1% Set-Aside for parental involvement. They will also learn about the LEA Title I Plan, the LEA Parental Involvement Policy/Plan and the Continuous Improvement Plan.

Parents will learn about the School-Parent Compact, how to request information about the qualification of their child’s teacher(s), how they will be notified if their child is taught by a teacher who is not Highly Qualified, and how they can be involved in all these areas.   
3. Offer flexibility in meeting dates and times, such as meeting in the morning, during the school day or after school.  Child care and transportation will be provided if needed.                                 

4. Develop with parents of children participating in Title I, Part A activities, services and programs a written school-parent compact that outlines how parents, the entire school staff, and students will share the responsibility for improved student academic achievement and the means by which the school and parents will build and develop a partnership to help children achieve the State’s high standards.
5. Schedule parent-teacher conferences to discuss the school-parent compact, individual student’s progress in meeting state performance standards, individual student’s progress in class, assessments, school/family issues that may be impacting student’s performance/behavior, and parents questions and concerns.

6. Assist parents in understanding the No Child Left Behind Act, Plan 2020, Title I requirements, goals and performance standards, assessments,  and the evaluation process of the academic progress of students.
7. Provide a description and explanation of the curriculum in use at the school, the forms of assessment used to measure student progress, and the proficiency levels students are expected to meet.

8. Strive to develop strong school/community partnerships by providing activities to promote improved student achievement. Activities may include:

a. encouraging parents to attend the Annual Meeting of Title I Parents, Parent Visitation Day, Parent-Teacher Conferences and other meetings and activities held at the school.

b. providing parents with materials and training on specific strategies to assist them in helping their child improve in mathematics and reading.

c. Workshops to assist parents in interpretation of assessment results.

d. parenting workshops on attendance policies and student code of conduct.

e. insuring, to the extent possible, that information sent home is in language and format that parents can understand.

f. striving to involve parents in the activities of the school.

g. providing materials and workshops to educate teachers, principals, and other school staff how to reach out to, communicate with, and work with parents as equal partners.

h. coordinating and integrate parent involvement programs and activities with preschool agencies.

i. providing reasonable support for parental involvement activities as parents may request.

j. establishing and maintaining a parent resource center to provide educational materials and information and support to parents and individuals who work with parents.

k. advising parents on how to monitor their child’s progress and work with educators to improve their child’s progress.

  9.    Offer flexible meeting times for parent participation such as meeting 
          before school, meetings during the school day or meeting after school.                       
10.   Conduct, with the involvement of parents, an annual evaluation to determine
         
the effectiveness of parental involvement policy, and plan, in improving the academic quality of the school served under Title I, Part A, including identifying barriers to greater participation by parents in activities ( with particular attention to parents who are economically disadvantaged, are disabled , have limited English proficiency, have limited literacy, the parents of migratory children, or of any racial or ethnic minority background), and  use the finding of such evaluation to design strategies for more effective parental involvement increase parent participation.
11. Use results of annual evaluation to design strategies for more effective parental involvement initiatives.
The Escambia County School System will provide the following coordination, technical assistance, and support to assist Title I, Part A schools in planning and implementing effective parental involvement activities to improve student academic achievement and school performance: 

· Coordinate/communicate regularly with administrators and Parental Involvement Liaisons to keep them apprised of federal guidelines, testing information, professional development opportunities and other parenting issues in order to provide school personnel with information they need to communicate to parents and school staff. In addition, central office personnel will be available to meet with school personnel and parents to provide technical assistance, support, and/or training. Central office personnel will provide assistance and support during CIP check, team visits and regular visits.
· Assist in coordinating The Annual Meeting of Title I Parents, Parent Visitation Month/Countywide Parent Visitation Day, and the fall and spring Parent-Teacher Conferences.
· Build the schools’ and parents capacity for strong parental involvement, in order to ensure effective involvement of parents and to support a partnership among the schools involved, parents and the community to improve student academic achievement. Community organizations/leaders, college students, and peers are solicited to act as mentors and tutors. The establishment of parent resource centers in participating schools are strongly encouraged. Statewide Parenting Month and Parent Visitation Day is celebrated each year in October.
· Provide resources and assistance to the Title I, Part A schools to assist parents of children served by the district, as appropriate, in understanding topics such as the following:
                     -     the State’s academic content standards;

· the State’s student academic achievement standards;

· the State and local academic assessment including alternate assessments; 

· the requirement of Part A; 
· how to monitor their child’s progress: and 
· how to work with educators.
· Provide materials and training to help parents work with their children to improve their children’s academic achievement, such as literacy training, the use of technology, as appropriate, and to further foster parental involvement by providing:
· materials in a language parents can understand

· curriculum description and how student progress is measured

· a welcoming and supportive environment

· parent Resource Center/Computer Lab
· brochures, pamphlets, etc.

· Provide opportunities and materials to educate parents, teachers, other school staff, principals, and system personnel, with the assistance of parents, how to work cooperatively with each other and implement and coordinate parent programs that will assist parents in helping their children in meeting their academic needs. Some of the resources/materials include:
· National Standards for Parent/Family Involvement Programs

· Building Successful Partnerships

· Ideas Staff Can Use

· Family Literacy From Theory to Practice

· Family Literacy An Annotated Bibliography

· Parent Partners – Works to Foster School/Home/Family Partnerships

· The Do’s and Don’t of Parent Involvement

· Educators’ Notebook On Parent Involvement
· Successful Strategies For Conducting A Positive Meeting With A Negative Parent

· Increasing Parent Workshop Attendance

· Responsible Parenting Newsletters

· Getting Parents Involved

· Parental Involvement Toolkit

· Alabama PIRC

· Empowering Parents School Box

· LEA Parent’s Guide to Parental Involvement

· Coordinate and integrate parental involvement strategies, to the extent feasible and appropriate, with Head Start, Home Instruction Programs for Preschool Youngsters (HIPPY), and Preschool programs. Parents are encouraged to participate in all parental involvement activities that occur in the system.
-    Parent Resource Center

Communicate to parents the location and hours of the center (newsletters, flyers, website, press)

                                       -    Workshops (as requested)
 Agendas/Sign-In Sheets, Pictures, etc

                                       -    Transition Strategies

 Orientation Visits

 Meetings and/or Workshops
· Assist schools, with the involvement of all stakeholders, in developing their parental involvement plan.
· Assist schools in developing a school-parent compact that outlines how parents, the entire school staff, and students will share the responsibility for improved student academic achievement and the means by which the school and parents will build and develop a partnership to help children achieve the State’s high standards.

· Conduct, with involvement of parents, an annual evaluation of the content and effectiveness of the parental involvement program and policy related to improving student achievement.

· Provide reasonable support for parental involvement activities as parents may request.

· Surveys

· Suggestion Box/form

· Flyer/Signs/Newsletters – Notifying parents that they can request parental involvement activities and the schools will try to support the request if possible.

Contact Person: Magaline Marshall

                             Parental Involvement Supervisor

                             251-368-0305

                             mmarshall@escambiak12.net
· Identify barriers for greater participation by parents giving particular attention to parents who are economically disadvantaged, disabled, have limited English proficient, limited literacy or of any racial or ethnic minority background.

· Engage and ensure that information related to the school and parent-programs, meetings and other activities, is sent to the parents of participating children in an understandable and uniform format, including alternative formats upon request, and, to the extent practicable, in a language the parents can understand by:
· involving parents on all committees including Parent Advisory Committee, Instructional Leadership Team, etc.
· notifying parents of there child’s academic progress by means of progress reports, report cards, website, and conferences.

· communicate to parents by means of newsletters, flyers, memos, school cast communication system, website, conferences, workshops,  news releases.
-    interpreters, TransAct, EL instructors, language

     translator devices, students and other parents will be 
     used to assist with translation. 

· Utilize results of the annual evaluation to assist schools in designing strategies for school improvement and revision, if necessary, the parental involvement plan.
Engaging parents is essential to improved student academic achievement. The Escambia County School System shall foster and support active and effective parental involvement to ensure Every Child a Graduate-Every Graduate Prepared for College/Work/Adulthood in the 21st Century.
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