GADSDEN COUNTY SCHOOL DISTRICT
2026 Facilities and Maintenance Project Plan

The Half Cents Sales tax will help offset the loss of funding for day to day facilities maintenance. In addition,
major on-going and long-term facilities and maintenance projects need to be addressed (See below). Although
the District has a list of projects that need to be addressed, final decisions regarding which projects and the
order of projects will be considered by the District’s Facilities Planning Committee.

Project

Replace Interior and Exterior Doors to Meet Current
Safety Requirements

Replace HAVC Units

Replace Chillers

Pave Parking Lots

Upgrade Athletic Fields

e Football
e Baseball/Softball
e Soccer

Install/Upgrade Handicap Accessibility Features at All
District Facilities

Page 10of 3

Location(s)
Havana Middle School
Gadsden County High School
West Gadsden Middle
Greensboro Elementary
Chattahoochee Elementary
Carter Parramore
Maintenance Building
Technical College
Walker Building

Stewart Street Elementary
Greensboro Elementary
Chattahoochee Elementary
Maintenance Building
Transportation Building
Technical College

Other Facilities as Needed

Havana Middle School
Gadsden County High School
West Gadsden Middle
Carter Parramore Academy
Technical College

Other Facilities as Needed

All District Facilities

Havana Middle School
Gadsden County High School
West Gadsden Middle
Carter Parramore Academy

All District Facilities

Status
In Progress

In Progress

In Progress

As Funding
Becomes
Available

As Funding
Becomes
Available

As Funding
Becomes
Available



Replace Facilities Roofs As They Age Out

All District Facilities

As Funding

Becomes
Available
Raze Unoccupied Buildings Old Quincy High/GEMS As Funding
Old Gadsden Central Becomes
Academy Classrooms Available
e Older George Munroe
Buildings
Upgrade Student and Staff Cafeteria Spaces e Havana Middle School As Funding
e Gadsden County High School Becomes
e West Gadsden Middle Available
e Greensboro Elementary
e Chattahoochee Elementary
e Carter Parramore
e Maintenance Building
e Technical College
e Walker Building
Replacement of Flooring e All District Facilities as As Funding
Needed Becomes
Available
Replace Building Windows for Energy Efficiency * All District Facilities as As Funding
Needed Becomes
Available
Replace Ceiling Tiles as They Age Out e All District Facilities as As Funding
Needed Becomes
Available
Replace/Upgrade Light Fixtures for Energy Efficiency * All District Facilities as As Funding
Needed Becomes
Available
Removal of Relocatable Units e Carter Parramore Academy As Funding
e George W. Munroe Becomes
Elementary Available
e James A. Shanks Middle
e Greensboro Elementary
e Chattahoochee Elementary
e Walker Building Complex
e Other Locations as Units Age
Out
Relocate Head Start e Old Quincy High Building
Remodel Old Gadsden Central to House ESE Offices e Old Gadsden Central Building  In Progress
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Repurpose/Remodel Portions of SSES for Offices,
Records, and Storage

Remodel Current Records and Assessment Building

Storm Water Management

Upgrade K-3 Classrooms to Contain Restrooms

Replace and Upgrade Technology Infrastructure to
Accommodate New Technology
e Replace/Install Servers
e Replace/Install Cabling and Wireless
Infrastructure

Renovate and Remodel the District’s Technical College

Maintain and Install Generators
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Stewart Street Elementary

Walker Building Complex

All Facilities as Needed

Greensboro Elementary

Chattahoochee Elementary

All Facilities as Needed

Gadsden Technical College

All Facilities as Needed

As Funding
Becomes
Available

As Funding
Becomes
Available

As Funding
Becomes
Available

As Funding
Becomes
Available

As Funding
Becomes
Available

As Funding
Becomes
Available

As Funding
Becomes
Available



