OPP CITY BOARD OF EDUCATION MEETING
SUPERINTENDENT’S OFFICE
Tuesday, October 28, 2025, at 5:00 p.m.

A. Call to Order
Dr. Walter Burgess, Board President, called the meeting to order.
B. Roll Call
Those present:
Dr. Walter Burgess
Mr. Merrill Culverhouse
Dr. Katie Fuller
Mr. Andrew McCord
Dr. Lori Stanfield
C. Approval of Agenda
a.  Dr. Katie Fuller moved to accept the agenda as presented. Mr. Andrew McCord
seconded the motion, which passed with a unanimous vote.
D. Awards & Resolutions
a. Ms. Edgar and the Board presented the Opp High School Cheerleaders with a beautiful
plaque to be placed at the new cheer facility.
E. Approval of Minutes
a. Dr. Lori Stanfield moved to accept the minutes from the September 24" meeting as
presented in written form. Dr. Katie Fuller seconded the motion, which passed with a
unanimous vote,
F.  Approval of Financials
a.  Dr. Lori Stanfield moved to accept the September 2025 Financial Report as presented by
Mrs. Linda Harper, CSFO, Opp City Schools. Mr. Merrill Culverhouse seconded the
motion, which passed with a unanimous voté. (Documentation Attached)
G. Public Comments
a. Mr. Bob Young with Frazier Lanier addressed the Board and thanked them for the
opportunity to work along-side them, Ms. Edgar and Mrs. Harper on the bond issue for
the Opp High School HVAC project.
H. Old Business
a. None
I.  New Business
a. Continuous Improvement Plans
Mr. Shawn Short and Mrs. Christy Harrell from Opp Elementary, Mr. Chris Littleton
from Opp Middle School and Mr. Matt Black and Mr. Brian Jones from Opp High School
presented to the Board each of their schools Continuous Improvement Plans.
Ms. Edgar recommended the Board the Continuous Improvement Plans for
Opp Elementary School, Opp Middle School and Opp High School as presented by each
school’s administration. Dr. Katie Fuller moved for the Board to approve the Continuous
Improvement Plans for Opp Elementary School, Opp Middle School and Opp High School

as presented. Mr. Andrew McCord seconded the motion, which passed with a unanimous

vote.
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b.  2025-2026 Capital Plan
Ms. Edgar recommended the Board approve the 2025-2026 Capital Plan as presented and
detailed in the attachments. Dr. Katie Fuller moved for the Board to approve the 2025-
2026 Capital Plan as presented and detailed in the attachments. Mr. Andrew McCord
seconded the motion, which passed with a unanimous vote.

c.  Personnel Report
Ms. Edgar recommended the Board approve the Personnel Report as presented and

detailed below.

Offer of Employment
Savannah Youmans — Long Term Sub -7™ Grade Science
Melissa Ells — Long Term Sub — 3™ Grade
Bradley Elmore — Bus Driver

Additions to Substitute List
Keri Johns — Substitute Teacher
Anna Nawlin — Substitute Teacher
Jordan Creech — Substitute Teacher
Carrie Frazier — Substitute Teacher
Kimberly Phillips — Lunchroom Substitute
Larry Spann — Bus Driver Substitute

Resignation
Marcella Williams — Teacher OHS English

Dr. Lori Stanfield moved to accept the Personnel Report as presented and detailed above.
Dr. Katie Fuller seconded the motion, which passed with a unanimous vote,
J. Superintendent’s Report
a.  Ms. Edgar requested the Board choose a delegate for the upcoming AASB Annual
Conference and the Board chose Dr. Lori Stanfield.
b.  Ms. Edgar discussed Whole Board Training options with the Board to hopefully be
planned very soon.
¢. Ms. Edgar gave the Board an update on the graphics installation going on at the new
cheer facility and football facility.
d. Ms. Edgar gave the Board an update on the HVAC project at Opp High School and the
flooring installation.
€. Ms. Edgar informed the Board that installation of new safety equipment at
Opp Elementary School will be starting on Monday.
f. Ms. Edgar reminded the Board of the upcoming Senior Night at Channell-Lee on
Friday night.
K. Adjourn
a.  There being no further business, Mr. Andrew McCord moved to adjourn the meeting.

Dr. Katie Fuller seconded the motion, which passed with unanimous vote.
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