
 
2021-2022 Marbury Middle School ACIP

Marbury Middle School

Critical Initiative

Aggregate student achievement data to determine which students should 
receive targeted instructon to increase achievement levels on state 
standards.

Antcipatng ACAP results on Juune s 0.

            Objective:
Increase the number of students scoring profcient by 10 
percent by the end of the school year as measured by the ACAP
Summatve Assessment.

Activity  
Conduct PLC, PST, and RTI meetngs.

Person responsible: Principal, Assistant 
Principal, and teachers

Launch Date: 08/05/s 0s 1

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Sign in sheets and agendas. Benchmark: Date: 
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2021-2022 Marbury Middle School ACIP

Marbury Middle School

Critical Initiative

Utlize interventon and the ettended day program to remediate targeted 
standards/skills (vocabulary acquisiton, numeracy, comprehension and 
fluency.e

Antcipatng ACAP results by Juune s 0.

            Objective:
Increase the number of students scoring profcient by 10 
percent by the end of the school year as measured by the ACAP
Summatve Assessment.

Activity  
RTI teachers will use MobyMat to bridge gaps.

Person responsible: RTI teachers Launch Date: 09/15/s 0s 1

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Progress reports. Benchmark: 33% of students 
will show growth

Date: 1s /17/s 0s 1

Benchmark: 67% of students 
will show growth

Date: 0s /07/s 0s s 

Benchmark: 100% of 
students will show growth

Date: 03/s 5/s 0s s 
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Activity  
Targeted tutoring afer school by teachers

Person responsible: Lead teachers Launch Date: 10/04/s 0s 1

Required Resource(s):
Financial Resource: $s 0000.00
Other Resource: 

Source of Funding: CARES Act Funding

Activity Measure(s) Benchmark(s)

Progress reports Benchmark: 33% of students 
will show growth

Date: 1s /17/s 0s 1

Benchmark: 67% of students 
will show growth

Date: 0s /07/s 0s s 

Benchmark: 100% of 
students will show growth

Date: 03/s 5/s 0s s 
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2021-2022 Marbury Middle School ACIP

Marbury Middle School

Critical Initiative

Prepare and support teachers in providing research-based teaching and 
learning practces every day.

            Objective:
Increase the number of students scoring profcient by 10 
percent by the end of the school year as measured by the ACAP
Summatve Assessment.

Activity  
Teachers will teach standards based lessons.

Person responsible: Teachers Launch Date: 08/05/s 0s 1

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Classroom observatons using eleot, 
teacher efectveness and central ofce 
walk throughs.

Benchmark: Date: 
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2021-2022 Marbury Middle School ACIP

Marbury Middle School

Critical Initiative

Implement Positve Behavior and Supports school wide.

            Objective:
Decrease the number of incidents by 30% by the end of the 
school year as measured by PowerSchool incident reports.

Activity  
Implement a reward system.

Person responsible: PBIS Commitee Launch Date: 08/05/s 0s 1

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Schedule of PBIS events.

Number of bulldog awards given out

Benchmark: 10% decrease in
incidents

Date: 1s /17/s 0s 1

Benchmark: s 0% decrease in
incidents

Date: 03/15/s 0s s 

Benchmark: 30% decrease in
incidents

Date: 05/s 7/s 0s s 
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2021-2022 Marbury Middle School ACIP

Marbury Middle School

Critical Initiative

Provide multple counseling resources for students.

            Objective:
Meet the emotonal well-being needs of all students.

Activity  
Counseling Plan and REACH Student Advisory lessons

Person responsible: Counselor, teachers, 
administrators

Launch Date: 10/07/s 0s 1

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

ISS and Second Chance referrals. Benchmark: 10% decrease in
incidents

Date: 1s /17/s 0s 1

Benchmark: s 0% decrease in
incidents

Date: 03/15/s 0s s 

Benchmark: 30% decrease in
incidents

Date: 05/s 7/s 0s s 
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2021-2022 Marbury Middle School ACIP

Marbury Middle School

Critical Initiative

Establish guidelines to prevent and enforce student atendance policies 
and ensure implementaton by staf.

            Objective:
Create atendance plan to alleviate high absenteeism rate.

Activity  
Teachers enter atendance daily/period

Person responsible: 
Teachers/administrators

Launch Date: 08/05/s 0s 1

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Atendance reports. Benchmark: Date: 
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2021-2022 Marbury Middle School ACIP

Marbury Middle School

Critical Initiative

Increase parent conferences and early warning referrals for non-
adherence to the atendance policy.

            Objective:
Create atendance plan to alleviate high absenteeism rate.

Activity  
Conduct 3, 5, 7, and 10 day meetngs and referrals

Person responsible: 
Teachers/administrators

Launch Date: 08/05/s 0s 1

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Parent atendance at atendance 
meetngs.

Benchmark: 15% decrease in
chronically absent students

Date: 1s /17/s 0s 1

Benchmark: 30% decrease in
chronically absent students

Date: 03/15/s 0s s 

Benchmark: 45% decrease in
chronically absent students

Date: 05/s 7/s 0s s 
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