2022-2023 ACIP

Prattville High School

Vision

"Learning Today...Leading Tomorrow"

Mission

The mission of Prattville High School is to provide the
best education possible to prepare students to lead
fulfilling and productive lives in a rapidly changing
world.

Beliefs

A commitment to learning to enable students to
become confident, self-directed, life-long learners
in a safe, orderly, and physically comfortable
environment.

Academic
Achievement

* Increase Academic Achievement

Culture of
Excellence

* Establish and Maintain a Culture of Excellence

School Safety

Objectives

* Create and Maintain a Comprehensive School Safety Plan

Critical Initiatives

* Increase the Graduation Rate.

* Raise the percentage of graduates that earn a College or Career
Readiness Indicator.

* Raise academic achievement as measured by the ACT.

* Retain teachers and offer professional growth opportunities for
teachers.

Critical Initiatives

* Create a culture of excellence through establishing and building
quality relationships with faculty and students.

* Provide support systems for students.
* Provide support systems for teachers.

* Create a culture of excellence through setting and achieving high
expectations for all students.

Critical Initiatives

* Work collaboratively to reasonably forecast, plan, and
appropriately respond to crises.

* Create and foster a positive peer to peer environment.

* Graduation Rate

¢ Student and Parent Surveys

Key Measures

* Yearly review of safety plan.
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* WorkKeys Results
¢ ACT Results (Average Composite Score Above 18.0)
¢ Classroom Observations (ATOT)

* Increased number of teachers retained each year.

* Attendance Reports
* Decreased number of students failing courses.
* Teacher Surveys

¢ Graduation Rate

* All safety drills evaluated for success.
* Successful implementation of safety drills.

* Review of peer to peer discipline reports.

* Number of bullying/harassment reports.
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