Minutes of the Roy School Board of Education
Regular             Board Room                           December 18, 2024           3:00 p.m.	
Meeting           Meeting Place                         Month Day Year                  Time

Members
Mr. Blair Clavel, President
Mr. Phillip Trujillo, Vice President
Ms. Maranda Kite, Secretary 
Mr. Cody Hazen, Member
Mr. Alfred Martinez, Member 

Mr. Lee Fluhman, Superintendent of School_____Sherrita Fluhman, Business Manager______     

Meeting called to order at 3:05 p.m. by Mr. Clavel.

Pledge of Allegiance

Roll Call of Members –Establish Quorum. Quorum Established. 

Agenda - Motion made by Mr. Hazen, second by Mr. Martinez to approve the agenda. Motion carried unanimously.

Minutes –Motion made by Mr. Trujillo, second by Mr. Hazen to approve the minutes from the November 20, 2024, Regular Meeting. Motion carried unanimously.

Public Input- 
1. Inappropriate Verbal communication

Reports –
A.  Business Office Reports and Finance/Audit Committee
1. Payroll and Bills - Motion made by Mr. Trujillo, second by Mrs. Kite to approve payroll and bills for December 2024. Motion carried unanimously.
2. FY25 BAR/RfR’s – Motion made by Mrs. Kite, second by Mr. Martinez to approve the BARs listed below. Motion carried unanimously.

	BAR
	Amount

	027-000-2425-0013-M
	$0.00

	027-000-2425-0012-M
	$0.00



Motion carried unanimously.
3. 24333-23010 Permanent Cash Transfer – Motion made by Mr. Hazen, second by Mr. Martinez to approve the Permanent Cash Transfer for $330.00. Motion carried unanimously.
B.  Superintendent Report given by Mr. Fluhman.

Closed Session – Motion made by Mr. Hazen, Second by Mr. Martinez to enter closed session at 3:28pm to discuss Limited Personnel Matters – Superintendent evaluation and Contract. Motion carried unanimously.  All Members present.

Motion made by Mr. Hazen, Second by Mrs. Kite to exit out of closed session at 4:57 pm where the only item discussed was Limited Personnel Matters – Superintendent evaluation and Contract. Motion carried unanimously. No action was taken.

Superintendent Contract and Evaluation -  Motion made by Mr. Hazen , Second by Mr. Martinez to accept the evaluation of the Superintendent and to offer Mr. Edward L. Fluhman a contract as RMS Superintendent for the 2025-26 school year with the same current salary, $125,843 plus any increase the state may award for the 2025-26 year. Motion carried unanimously.

Motion made by Mr. Trujillo, second by Mr. Martinez to adjourn. Motion carried unanimously. Meeting adjourned at 4:57 p.m.


Minutes approved this 15 day of January 2025.


_____________________                                                   ____________________
President                                                                                 Secretary 

