Minutes
Andalusia City Board of Education
Regularly Scheduled Meeting

Monday, June 10, 2024

Present: Amy Dugger, President, Parrish King, Vice President, Sammy Glover, John
Wells, and Daniel Shakespeare, Superintendent. David McCalman was absent.

President Amy Dugger called the meeting to order. The Pledge of Allegiance was led by
Superintendent Dr. Daniel Shakespeare,

Approval of Superintendent Dr. Daniel Shakespeare recommended the approval of the June 10, 2024, Agenda.
Agenda . Upon a motion by Sammy Glover and seconded by John Wells, this was approved,

Board Minutes  Superintendent Dr. Daniel Shakespeare recommended approval of the May 20, 2024, Boud
Minutes. Upon amotion by Parrish King and seconded by John Wells, this was approved.

Personnel Resignations
Claire Walters, Fifth Grade Teacher at AES, ¢ffective May 24, 2024.
Upon a motion by Sammy Glover and seconded by Parrish King, this was approved.

Karen Smith-Jones, Special Education Paraprofessional at AHS, effective May 24, 2024,
Upon a motion by Sammy Glover and seconded by Parrish King, this was approved,

Tenure
Victoria Adams, Guidance Counselor at AHS, effective July 31, 2024,

Upon a motion by Sammy Glover and seconded by Parrish King, this was approved,

New Hires
Chasity Barlow, Special Education Teacher at AES, effective July 31, 2024,

Upon a motion by Sammy Glover and seconded by John Wells, this was approved,

Gabrielle Moloy, JAG Teacher at AHS, effective July 31, 2024.
Upon a motion by Sammy Glover and seconded by John Wells, this was approved.

Special Education Dr. Shakepseare recommended approval to hire a special education paraprofessional for an
Paraprofessional individual student at the Andalusia Junior High School for the 2024-2025 school year. An
IEP team has determined this is required to meet the students needs. A grant will be written
to fund this position; however, it will be needed regardless of grant award.
Upon a motion by Sammy Glover gnd seconded by Parrish King, this was approved.

Special Education Dr. Shakespeare recommended the approval of a special education teacher for a self contained
Position unit at ATHS and AHS. A grant will be written to fund this position; however, it

will be needed regardless of grant award.

Upon a motion by Patrish King and seconded by Sammy Glover, this was approved.
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Raptor System

Budget
Amendment

CNP Policy
Lawncare Bids
Dual Enrollment
Agreement

Next Meeting

Adjournment

Dr. Shakespeare requested permission to purchase the Raptor Visitor and Emergency Management
System for Andalugia City Schools. _
Upon a motion by Parrish King and seconded by John Wells, this was approved.

Dr, Shakespeare recommended approval of the budget amendments that were presented.
Upon a motion by Partish King and seconded by Sammy Glover, this was approved.

Dr. Shakespeate recommended approval of the revisions to the CNP Policies and Procedures to

include a Buy American policy.
Upon a motion by Sammy Glover and seconded by John Wells, this was approved.

Dr. Shakespeare requested permission to let bids for lawncare for Andalusia City Schools.
Upon a motion by Parish King and seconded by Sammy Glover, this was approved.

Dr. Shakespeare recommended approval to enter into an agreement with the University of
Alabama and the University of South Alabama for dual enrollment services. These agreements
would allow students to take college level courses and upon satisfactory completion, receive
both high school and secondary education credits.

Upon a motion by Sammy Glover and seconded by John Wells, this was approved.

The next regularly scheduled Board Meeting will be held on Monday, June 24, 2024, at the
Central Office at 6:00 p.m. '

As there was 1o further buisness to conduct, the meeting was adjourned.

Dr. Daniel Shakespeare, Superintendent




