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Vision of the Graduate 
 

September 2017 

To guide long-range, strategic planning and implementation of programs, the Wolcott Board of Education has 

prepared and ratified the following list of skills, knowledge, and dispositions that define its aspirations for all 

students.  It is important to note that this vision encompasses a child’s thirteen-year journey through our school 

system.  The word “graduate” should not be interpreted to pertain only to high school students.  These are 

attributes to be developed in each classroom in each grade level. 

 

THE WOLCOTT PUBLIC SCHOOLS GRADUATE: 
 
A:  TAKES A PROACTIVE AND SELF-DIRECTED APPROACH TO LEARNING. 

1. Is willing and capable of improving upon past performance. 
2. Demonstrates the ability to learn and adapt to new environments and challenges. 
3. Shows intellectual curiosity. 
4. Makes connections in their ongoing learning across content areas. 
5. Sets personal goals and can implement strategies to achieve them. 
6. Perseveres in the face of adversity and challenge. 
7. Uses current technologies in ethical and effective ways. 

 

B:  ENGAGES IN AND CONTRIBUTES TO THEIR LOCAL COMMUNITY AND BEYOND. 
1. Shows a tolerance for difference, empathy, and a willingness to defend the rights of others. 
2. Demonstrates a true commitment to civic involvement and responsibility.  
3. Demonstrates employability skills and self-confidence. 
4. Can have a respectful and productive disagreement or debate. 

 

C:  DEMONSTRATES CRITICAL CORE KNOWLEDGE AND SKILLS. 
1. Can read, view, understand and communicate complex topics across multiple subject areas. 
2. Can form hypotheses, select and implement strategies, execute formulas, and check work to solve 

problems. 
3. Shows an appreciation of the role of the arts across world cultures. 
4. Understands how current events and historical concepts impact the present and future. 
5. Possesses skills that support independent and responsible living. 

 

Ratified by WBOE September 11, 2017  
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From the Superintendent: 
It is a pleasure to present to you this document which is the culmination of a process marked by deep professional 

conversations and a growth in our collective professional practice.  In September of 2017, the Wolcott Board of 

Education adopted a new Vision of the Graduate (the Vision).  With its ratification began a new type of work for 

Wolcott Public Schools – a new type of focus on a unifying, guiding document.  During the 2018-2019 school year, 

the I-TEAM (district data team) conducted a variety of activities in which members dissected and prioritized the 

three attributes and sixteen indicators found within the Vision.  On the previous page, you’ll note that the three 

attributes have been given letters and the indicators numbers. 

The prioritization process was a rigorous one and our focus was to find a balance between district-wide 

commonality and school-level flexibility.  Each attribute, now identified as A, B, and C, was treated as a separate 

entity and the I-TEAM’s first task was to find the two indicators within each that seemed most appropriate for 

district-wide focus at this moment in time.  From there, the following process took place: 

1. From the six prioritized indicators, the I-TEAM was asked to pick one that seemed most appropriate for 

district-wide focus.  This would be a single indicator (of the seventeen total) that would permeate into each 

school and each classroom.  After much thoughtful deliberation, the team chose C1 (“Can read, view, 

understand, and communicate complex topics across multiple subjects”) as the one that seemed to be most 

widely needed for focus as indicated by our data and experience. 

2. In wanting to ensure that each attribute received focused attention in each year of this plan, the team next 

looked at attribute A and its two prioritized indicators.  At this stage, however, district-wide commonality 

was not needed and individual school teams were allowed to pick their preferred indicator.  In a showing 

of consistency, all school teams independently arrived at the same conclusion; that A6 (“Perseveres in the 

face of adversity and challenge”) was most appropriate. 

3. Next a similar process was used for the attribute B.  In this phase some schools chose B2 (“Demonstrates a 

true commitment to civic involvement and responsibility”) and others chose B4 (“Can have a respectful and 

productive disagreement or debate”). 

4. Then finally, to allow full flexibility at the school level, the school-level teams were allowed to choose from 

any of the remaining thirteen indicators to identify an area of focus that they thought was uniquely 

appropriate for their school.  Again, it was interesting to see some consistency in this stage as well as all 

three elementary schools chose A5 (“Sets personal goals and can implement strategies to achieve them”), 

Tyrrell’s team chose A3 (“Shows intellectual curiosity”), and the high school team chose C2 (“Can form 

hypotheses, select and implement strategies, execute formulas, and check work to solve problems”). 

The following page shows the results of this decision-making process as a chart.  The chart also serves as a table of 

contents of-sorts to this district growth plan.  The plan is laid out in a new approach to such documents; placing the 

emphasis on school-level actions to achieve district-wide priorities.  I am thankful to the I-TEAM, school leaders, 

and all staff members who have made this growth in our collective practice possible. 

In partnership, 

 
Tony Gasper, Ed.D. 

Superintendent of Schools 
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Vision of the Graduate:  Focus Indicators by School 
 

Click the highlighted links to be taken to more information 

 

 

I-TEAM District-wide 
Choice 

School teams chose 
between A6 or A7 

School teams chose 
between B2 or B4 

School teams chose 
from among any 

remaining indicators 

Alcott 
School C1 A6 B4 A5 

Frisbie 
School C1 A6 B2 A5 

Wakelee 
School C1 A6 B4 A5 

Tyrrell 
Middle 
School 

C1 A6 B4 A3 

Wolcott 
High 
School 

C1 A6 B2 C2 

 

C1:  Can read, view, 
understand and 
communicate complex 
topics across multiple 
subject areas. 

A6:  Perseveres in the face 
of adversity and challenge. 

B2:  Demonstrates a true 
commitment to civic 
involvement and 
responsibility. 
B4:  Can have a respectful 
and productive 
disagreement or debate. 

A3:  Shows intellectual 
curiosity. 
A5:  Sets personal goals and 
can implement strategies to 
achieve them. 
C2:  Can form hypotheses, 
select and implement 
strategies, execute 
formulas, and check work 
to solve problems. 
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Vision-ary Work by Attribute and Indicator: 
 

 

 

The following pages outline the strategies and practices (aka: adult actions) in which we aspire to become more 

proficient in our service to Wolcott’s children.  These practices were distilled down to those which were pertinent 

across multiple grade levels, being most directly connected to the Vision attribute and indicator, and that we felt we 

were currently doing the least regularly.  Thus, the following pages lay out our future collaborative professional 

growth. 
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Attribute/Indicator C1:  The graduate demonstrates critical core knowledge and skills.  Can read, view, 

understand and communicate complex topics across multiple subject areas. 
 
Schools addressing this attribute/indicator:  AES, FES, WES, TMS, WHS 
 
Focused Adult Actions: 
 
In a school that actively and systematically teaches kids to read, view, understand, and communicate complex 
topics across multiple subjects, daily classroom instruction demonstrates the following traits: 

 Students are regularly asked to integrate knowledge and skills from various subject areas into their 
learning activities. 

 Students are active participants in their own learning as exemplified by: 
o Questioning and respectfully challenging each other using accountable talk and student-to-

student discourse 
o Integration of student choice in learning activities whenever appropriate 

 
 
In a school that actively and systematically teaches kids to read, view, understand, and communicate complex 
topics across multiple subjects, assessment methods and tasks demonstrate the following traits: 

 Students are afforded multiple opportunities to demonstrate mastery. 

 Students are offered choice as they produce works that demonstrate their learning and are able to 
explain and defend these choices. 

 
 
In a school that actively and systematically teaches kids to read, view, understand, and communicate complex 
topics across multiple subjects, the degree to which students succeed is recorded with the following traits: 

 Feedback is a collaborative venture between the student who produced the work, the student’s peers, 
and the teacher. 

 Narratives are used (in addition to traditional grades) to explain the work’s strengths and areas for future 
growth. 

 
 
 
 
 
* Measurable goals for each attribute/indicator will be found in each school’s yearly growth plan. 
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Attribute/Indicator A6:  The graduate takes a proactive and self-directed approach to learning.  Perseveres in 

the face of adversity and challenge. 
 
Schools addressing this attribute/indicator:  AES, FES, WES, TMS, WHS 
 
Focused Adult Actions: 
 
In a school that actively and systematically teaches kids to persevere in the face of adversity and challenge, daily 
classroom instruction demonstrates the following traits: 

 Students are offered multiple opportunities and perspectives from which to explore the topic being 
studied. 

 Students are regularly given an opportunity to set individual goals for their own learning. 

 Teachers actively teach the strategies and mindset of perseverance. 
 
 
In a school that actively and systematically teaches kids to persevere in the face of adversity and challenge, 
assessment methods and tasks demonstrate the following traits: 

 Students are offered multiple opportunities to demonstrate mastery of the key skills and concepts being 
studied. 

 Assessment rubrics encourage self-, peer-, and teacher assessment of support skills such as perseverance 
in addition to the content skills and concepts being measured. 

 
 
In a school that actively and systematically teaches kids to persevere in the face of adversity and challenge, the 
degree to which students succeed is recorded with the following traits: 

 Assessment rubrics encourage self-, peer-, and teacher assessment of support skills such as perseverance 
in addition to the content skills and concepts being measured. 

 
 
 
 
* Measurable goals for each attribute/indicator will be found in each school’s yearly growth plan. 
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Attribute/Indicator A5:  The graduate takes a proactive and self-directed approach to learning.  Sets personal 

goals and can implement strategies to achieve them. 
 
Schools addressing this attribute/indicator:  AES, FES, WES, TMS, WHS 
 
Focused Adult Actions: 
 
In a school that actively and systematically teaches kids to set personal goals and implement strategies to achieve 
them, daily classroom instruction demonstrates the following traits: 

 Near the beginning of the unit or lesson, students are given an opportunity to set individual goals for their 
own learning. 

 Instructional activities focus on a growth mindset and grit. 
 
 
In a school that actively and systematically teaches kids to set personal goals and implement strategies to achieve 
them, assessment methods and tasks demonstrate the following traits: 

 Students track and assess their own progress through the use of portfolios. 

 Students frequently self-assess their work and make plans for improvement. 
 
 
In a school that actively and systematically teaches kids to set personal goals and implement strategies to achieve 
them, the degree to which students succeed is recorded with the following traits: 

 Students’ self-assessments are incorporated into conversations with teachers and parents and are an 
integral part of portfolios. 

 Student-led conferences are utilized to communicate among student, parent, and teacher. 
 
 
* Measurable goals for each attribute/indicator will be found in each school’s yearly growth plan. 
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Attribute/Indicator B4:  The graduate engages in and contributes to their local community and beyond.  Can 

have a respectful and productive disagreement or debate. 
 
 
Schools addressing this attribute/indicator:  AES, FES, WES, TMS, WHS 
 
Focused Adult Actions: 
 
In a school that actively and systematically teaches kids to have a respectful and productive disagreement or 
debate, daily classroom instruction demonstrates the following traits: 

 A set of norms guides the climate, culture, and behavior of students and adults. 

 Accountable talk between students can be seen through methods such as Socratic seminars and 
structured academic controversy. 

 
 
In a school that actively and systematically teaches kids to have a respectful and productive disagreement or 
debate, assessment methods and tasks demonstrate the following traits: 

 Accountable talk between students can be seen through methods such as Socratic seminars and 
structured academic controversy. 

 
 
In a school that actively and systematically teaches kids to have a respectful and productive disagreement or 
debate, the degree to which students succeed is recorded with the following traits: 

 Common and/or school-wide rubrics that include the degree to which students were respectful and 
productive in their disagreement or debate. 

 Report cards are standards-based and include social skills and habits of mind tied to respectful and 
productive in their disagreement or debate. 

 
 
 
 
 
* Measurable goals for each attribute/indicator will be found in each school’s yearly growth plan. 
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Attribute/Indicator B2:  The graduate engages in and contributes to their local community and beyond.  

Demonstrates a true commitment to civic involvement and responsibility. 
 
Schools addressing this attribute/indicator:  AES, FES, WES, TMS, WHS 
 
Focused Adult Actions: 
 
In a school that actively and systematically teaches kids to demonstrate a true commitment to civic involvement 
and responsibility, daily classroom instruction demonstrates the following traits: 

 Daily instructional activities will connect the importance of civic engagement and involvement. 

 Revised social studies curriculum documents will highlight (at all grade levels) local and national 
prominent figures who have exemplified civic involvement and responsibility. 

 Students are recognized for engaging in and living the school’s core values 
 
In a school that actively and systematically teaches kids to demonstrate a true commitment to civic involvement 
and responsibility, assessment methods and tasks demonstrate the following traits: 

 Student participation in community service events will be recorded. 

 Students will reflect on the impact of their participation in community service events and their own 
personal learning 

 Revised curriculum documents will contain performance tasks connected to civic involvement and 
responsibility 

 
In a school that actively and systematically teaches kids to demonstrate a true commitment to civic involvement 
and responsibility, the degree to which students succeed is recorded with the following traits: 

 Schools will utilize a common rubric/framework to demonstrate the success of a student’s involvement 

 Students will submit a self-reflection on the community service project which had the greatest impact on 
them 

 The principal’s newsletter will highlight students’ community service 
 

 
 
 
 
 
* Measurable goals for each attribute/indicator will be found in each school’s yearly growth plan. 
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Attribute/Indicator A3:  The graduate takes a proactive and self-directed approach to learning.  Shows 

intellectual curiosity. 
 
Schools addressing this attribute/indicator:  AES, FES, WES, TMS, WHS 
 
Focused Adult Actions: 
 
In a school that actively and systematically teaches kids to show intellectual curiosity, daily classroom instruction 
demonstrates the following traits: 

 Students are regularly asked to work at Depth of Knowledge levels 3 and 4 during class time. 

 Students regularly experience learning tasks that are inquiry-based. 
 
 
In a school that actively and systematically teaches kids to show intellectual curiosity, assessment methods and 
tasks demonstrate the following traits: 

 Students are given opportunities to extend their learning in particular areas of interest related to the 
topic being studied. 

 
 
In a school that actively and systematically teaches kids to show intellectual curiosity, the degree to which 
students succeed is recorded with the following traits: 

 Students are afforded multiple opportunities to demonstrate mastery. 

 Feedback is a collaborative venture between the student who produced the work, the student’s peers, 
and the teacher. 

 
 
 
 
* Measurable goals for each attribute/indicator will be found in each school’s yearly growth plan. 
 

 

  



12 
 

Attribute/Indicator C2:  The graduate demonstrates critical core knowledge and skills.  Can form hypotheses, 

select and implement strategies, execute formulas, and check work to solve problems. 
 
Schools addressing this attribute/indicator:  AES, FES, WES, TMS, WHS 
 
Focused Adult Actions: 
 
In a school that actively and systematically teaches kids to form hypotheses, select and implement strategies, 
execute formulas, and check work to solve problems, daily classroom instruction demonstrates the following 
traits: 

 Students regularly experience learning tasks that are inquiry-based. 

 Students are engaged in data analysis and interpretation. 

 Students are offered multiple opportunities and perspectives from which to explore the topic being 
studied, using graphic organizers and outlines as needed. 

 Accountable talk between students can be seen through methods such as Socratic seminars and 
structured academic controversy. 

 
 
In a school that actively and systematically teaches kids to form hypotheses, select and implement strategies, 
execute formulas, and check work to solve problems, assessment methods and tasks demonstrate the following 
traits: 

 Students are regularly asked to integrate knowledge and skills from various subject areas into their 
learning activities. 

 Students track and assess their own progress through the use of portfolios. 
 
 
In a school that actively and systematically teaches kids to form hypotheses, select and implement strategies, the 
degree to which students succeed is recorded with the following traits: 

 Common and/or school-wide rubrics that include critical thinking skills. 

 Student-led conferences are utilized to ensure student and teacher (and parent) share a common 
understanding of strengths and areas for future growth. 

 
 
 
* Measurable goals for each attribute/indicator will be found in each school’s yearly growth plan. 
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Themes Across the Focused Adult Actions: 
 

Students are regularly asked to integrate knowledge and skills from various subject areas into their learning 
activities.  C1, C2 
 
Students track and assess their own progress through the use of portfolios.  A5, C2 
 
Students are afforded multiple opportunities to demonstrate mastery.  A3, C1 
 
Student-led conferences…  A5, C2 
 
Common and/or school-wide rubrics…  B4, C2 
 
Students track and assess their own progress through the use of portfolios.  A5, C2 
 
Accountable talk between students can be seen through methods such as Socratic seminars and structured 
academic controversy.  B4, C2 
 
Students regularly experience learning tasks that are inquiry-based.  A3, C2 
 
Students are offered multiple opportunities and perspectives from which to explore the topic being studied.  A6, 
C2 
 
Near the beginning of the unit or lesson, students are given an opportunity to set individual goals for their own 
learning.  A5, A6 
 
Grading is a collaborative venture between the student who produced the work, the student’s peers, and the 
teacher.  A3, C1 
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