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1.Student Achievement:  

● Continuous Improvement Plan:See attached  

● Data Analysis/Data Wall Retreat 

● Driver’s Ed - IDLA fastpass (policies 2320 & 2395) 

2. Financial/ Transparency:  
● U of I Education and Agricultural- PEARS Grant  
● Nez Perce grant award- baseball tarp  
● Need to sell one of the old busses 

3. Facilities  

● Baseball Field: Funds allocated to baseball tarp can now be used for the 

dirt work. 

● School Modernization funds-One lump sum; Next step, review status of 

facilities (no DO & athletics), ten year plan reviewed in March/April, 

Submit plan in May 

4. Communication:  

● Idaho Ed News article https://www.idahoednews.org/top-news/bright-

spots-lists-of-2024-isat-top-performers-statewide/ 

● Bus Right- real time app for families to track their bus route. 

● Golf Athletic Co-op with Moscow School District was approved for one 

year 

● Troy Talk-spotlight, cost, due dates, traffic to the website, pillars/focus 

● Out of State Travel procedure: Board approval on out of state 

intrascholastic activities; athletics will submit schedules as part of 

principal reports and reviewed by Board.  

 
5. Recruitment:  

 ● Professional Development: 
Performance Matters 
Data Wall-retreat 
Ed Plan Cohort- Sped Team  
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