Augusta Independent Board of Education
November 13, 2025 6:00 PM
207 Bracken Street
Augusta, KY

Attendance Taken at 6:00 PM

Present Board Members:

Mrs. Laura Bach

Mr. Matthew McCane
Ms. Chasity Saunders
Mr. Bob Snapp

Mr. Mike Taylor

1. Call to Order

Rationale:

Happy Thanksgiving!

Happy November Birthday! Board Member, Mr. Matthew McCane-November 13

1.1. Roll Call

1.2. Pledge of Allegiance

1.3. Mission Statement

Rationale:

The mission of Augusta Independent School is to ensure all students achieve high levels of
learning in a nurturing climate, empowering them to be responsible and productive citizens of
a global community.

1.4. Approve Amended Agenda

Order #25-1262 -~ Motion Passed: Approval of the Agenda as presented. Passed with a motion by
Ms. Chasity Saunders and a second by Mr. Mike Taylor.

Mrs. Laura Bach Yes
Mr. Matthew McCane Yes
Ms. Chasity Saunders Yes
Mr. Bob Snapp Yes
Mr. Mike Taylor Yes
2. Student/Staff Recognition
Rationale:

Superintendent's Student Advisory Council Members 2025-2026

Seniors: Addison Jones, Kalleigh Reynolds, Izzy Schweitzer, & Hayden Taylor
Juniors: Adalen Gilliam & Natalee Roberts

Sophomores: Ayden Courts & Alyssa Jackson

Cafeteria Appreciation!

Denette Arthur, Tammy McNay, and Carmen White

2.1 *BREAK
3. Communications
3.1. Principal’s Report

Rationale:

Principal Robin Kelsch reported an afterschool tutoring program for middle and high school
students is being offered two days a week with plans to begin a teacher referral elementary
afterschool tutoring program. Mr. Kelsch also reported an MCTC Public Speaking dual-credit
course will be offered in-person at AIS starting next semester, Parent-Teacher Conferences &
Family Literacy Night will be held November 18%" from 4-7PM, and the Spring 2025 assessment
scores media release will be on November 17th and a public release on November 19th,




3.2. Superintendent’s Report

Rationale:
Superintendent Lisa McCane informed the board that the district will submit two upcoming

grants: the Read-to-Achieve grant in December, supporting K-3 reading intervention, and the
21st Century Community Learning Center grant in January, which would fund K-6 afterschool
programming for academic support and enrichment activities Monday-Thursday from 3-5 p.m. She
also shared results from the District Strategic Planning Surveys completed by faculty, staff
and parents, noting that the data will guide development of the district’s new four-year
strategic plan. Superintendent McCane added that the strategic plan and a new district
mission statement will be presented for board approval at the next meeting.

3.3. Personnel
Rationale:
Hires:

Braydon Appleman - Tennis Coach

Dana Bach - Girls' Varsity Basketball Coach
Emergency Non-Certified Substitute Teacher Hires:
Samantha Dyar

3.4. Enrollment

Rationale:

Enrolment:

P-12: 283

K-12: 298

9-12: 89

New Horizon Students: 11
Attendance:

Month: 95.69%

YTD: 96.39%

3.5. Citizens
3.6. Board Members
4. Business Action/Discussion Items

4.1. Approve to Reject Bids and Enter Competitive Negotiations with Bidders on the Multi-
Purpose Educational Facility (Gymnasium) Project

Rationale:

Architect Craig Rossey reported that both bids opened on November 6, 2025 came in over
budget, one by $1 million and the other by $2 million, primarily due to rising steel costs.
He outlined the Board’s options: reject the bids and rebid at a later date, or reject the
bids and enter competitive negotiations with the two bidders. Accepting the low bid is not
feasible because no additional funding is available.

Mr. Aossey explained that the project is planned in two phases. Phase one would use the
district’s current $7.3 million to construct the gym shell. Phase two is interior finishes
including flooring, bleachers, lockers, equipment, and administrative offices and cannot
begin until the district secures the remaining $2.679 million in gap funding. He warned that
further delays will increase costs and jeopardize the project.

Recommended Board Action:

The board motion is to reject the bids for construction of the new Augusta Independent Multi-
Purpose Educational Facility (Gym) because of insufficient funding, and indicate to KDE that
no additional fund source is available at this time, and to request permission from KDE to
enter competitive negotiations with the two bidders per Model Procurement Code.

Order #25-1263 - Motion Passed: Approve to Enter Competitive Negotiations with Two Bidders on
the Multi-Purpose Educational Facility (Gym) Project passed with a motion by Mr. Matt McCane
and a second by Mr. Mike Taylor.

Mrs. Laura Bach Yes
Mr. Matthew McCane Yes
Ms. Chasity Saunders Yes
Mr. Bob Snapp Yes

Mr. Mike Taylor Yes




4.2, Approve Monthly Budget Report

Rationale:

October 2025 Budget Report

General Fund

Revenue receipts through October totaled approximately $677,000.

Local Revenue: $28,000 was collected from utilities tax. $9,500 was disbursed in motor
vehicle taxes, while $7,000 in donations was received. $3,000 was received for delinquent
taxes. $1,300 was collected in transportation reimbursement.

State Revenue: Nearly $621,000 was received in SEEK funding. $2,200 was received for revenue
in lieu of taxes from the state.

Federal Revenue: $2,300 was received for Medicaid reimbursement.

Expenditures through October totaled approximately $720,000.

School Budget: The school budget is $28,000. $8,300 was expended through October, with
another $700 encumbered. Expenses included $3,700 on technology supplies and subscriptions,
$1,700 on copier rental, $1,600 on general supplies, and $700 on registration fees.
Maintenance Budget: Expenses totaled nearly $147,000 through October. Expenses included
$67,000 on property insurance, $33,000 on salaries and benefits, $25,000 on utility services,
$10,000 on building and equipment repairs, $6,700 on professional services, and $4,700 on
general supplies. 35% of the maintenance budget has been utilized.

Transportation Budget: Through October, costs totaled $31,000. Salaries and benefits
accounted for $21,000. Annual fleet insurance was $5,000, while diesel fuel and gasoline
expenses totaled $3,300. Vehicle repair and maintenance costs were at $900. Professional
services/drug testing expenses totaled $600. 22% of the transportation budget has been
utilized.

For the general fund, year-to-date expenditures exceeded receipts by approximately $43,000.
Special Revenue Fund

Nothing to report.

Food Service Fund

Revenue: Food service began the year with a balance of $3,581. $50,000 was received in
federal revenue, $1,000 was received in state revenue, while $3,600 was collected in local
revenue. Revenue year-to-date totaled approximately $58,000.

Expenditures: Expenses totaled $68,000 through October. $48,000 has been spent on food
supplies. Salary expenses totaled $18,000, $800 has been disbursed for travel, and $700 have
been expended for hauling of commodities.

The food service balance as of October 31 was nearly -$10,000.

Order #25-1264 - Motion Passed: Approve Monthly Budget report passed with a motion by Ms.
Chasity Saunders and a second by Mr. Mike Taylor.

Mrs. Laura Bach Yes
Mr. Matthew McCane Yes
Ms. Chasity Saunders Yes
Mr. Bob Snapp Yes
Mr. Mike Taylor Yes

4.3. Approve Monthly Facilities Report

Rationale:

Monthly Maintenance:

- Accepted painting bid to paint old building
- Engraved bricks on exterior entry way

* Maintenance completed on new boiler

- Repaired door leading to playground

- Repaired entrance door

- Repaired gate leading to playground

- Replaced bathroom toilet

- Replaced boys' restroom faucet in basement
- Replaced boys' restroom trap

Order #25-1265 - Motion Passed: Approve Monthly Facilities Report passed with a motion by Mr.
Bob Snapp and a second by Mr. Matthew McCane.

Mrs. Laura Bach Yes
Mr. Matthew McCane Yes
Ms. Chasity Saunders Yes
Mr. Bob Snapp Yes

Mr. Mike Taylor Yes




4.4. Approve Authorization to Submit a FY26 215* Century Community Learning Center Grant RFA

Rationale:

Grant applications due: January 20, 2026, 4 PM ET

Award Amount: $150,000 per year, up to 3 years

Matching Funds Requirement: No

The Kentucky Department of Education (KDE) 1is issuing a Request for Application (RFA) for the
Nita M. Lowey 2lst Century Community Learning Centers (CCLC) Cycle 23 Request for Application
(RFA). The 21st CCLC program provides academic, artistic, and cultural enrichment
opportunities for students who attend high-poverty and low-performing schools to meet the
challenging state academic standards.

Augusta Independent School District will announce the intent to apply for a Fiscal Year 2026
(FY26) 21st Century Community Learning Center (CCLC) Grant. This grant would support the
development of the Panther PAWS Afterschool Program 4 days per week from 3:00-5:00PM for K-
6th grade for academic support and enrichment activities.

Order #25-1266 -~ Motion Passed: Approve Authorization to Submit a FY26 21st Century Community
Learning Center Grant RFA passed with a motion by Ms. Chasity Saunders and a second by Mr.
Mike Taylor.

Mrs. Laura Bach Yes
Mr. Matthew McCane Yes
Ms. Chasity Saunders Yes
Mr. Bob Snapp Yes
Mr. Mike Taylor Yes
5. Business Consent Items

Order #25-1267 - Motion Passed: Approval of the Business and Consent items passed with a
motion by Mr. Mike Taylor and a second by Mr. Matthew McCane.

Mrs. Laura Bach Yes
Mr. Matthew McCane Yes
Ms. Chasity Saunders Yes
Mr. Bob Snapp Yes
Mr. Mike Taylor Yes
5.1. Approve Previous Meeting Minutes

5.2. Approve Kentucky Education Technology Funding Program Offer of Assistance
Rationale:
The board action recommended is to approve the entire amount of the Offer of Assistance that

will be matched at the present time in the amount of $3,449.

5.3. Approve 2025-2026 Snow Removal Contract with the City of Augusta

Rationale:

The City of Augusta will be contracted for snow removal and salting services of the parking
lots and sidewalks at the school and board office. The cost is $31 per hour, per employee and
the cost of the salt used. We anticipate two city employees will need approximately 1-1.5
hours, plus salt, at an estimated $125-$175 per job.

5.4. Approve Trip Request

5.5. Approve Fundraisers

5.6. Approve Bills

5.7. Approve Treasurer’s Report
6. Approve Adjournment
Rationale:

November 15th: Middle School Semi-Formal Dance 6:30-9:00 P.M.

November 18th: Parent-Teacher Conferences & Family Literacy Night 4-7:00 P.M.
November 20th: Afterschool Thanksgiving Craft K-4th grades 3-4:00 P.M.
November 26th-28th: Thanksgiving Break-No School

December 4th: Holiday Band Concert 6:00 P.M.




December 6th: Homecoming @ 4:00 P.M.
December 1llth: Afterschool Holiday Craft K-4th grades 3-4:00 P.M.

December 1llth: Board Meeting 5:00 P.M.
KSBA's 2025 Winter Symposium is December 5-6, 2025 at the Marriott in Louisville
KSBA's Annual Conference is February 20-22, 2026 at the Galt House in Louisville

Order #25-1268 - Motion Passed: Approve Adjournment passed with a motion by Ms. Chasity
Saunders and a second by Mr. Bob Snapp.

Mrs. Laura Bach Yes
Mr. Matthew McCane Yea
Ms. Chasity Saunders Yes
Mr. Bob Snapp Yes
Mr. Mike Taylor Yes

Laura Each, Chairperson

1571McCane, Superintendent




