Election of Officers

Approval of
Board Minutes

Minutes
Andalusia City Board of Education
Regularly Scheduled Meeting
November 18, 2025

Present: Parrish King, President, John Wells, Vice President, Billy Bergfeld,
Charles Eldridge, Sammy Glover and Dr. Daniel Shakespeare.

Superintendent Dr. Daniel Shakespeate called the meeting to order and led
the Pledge of Allegiance.

Judge Ben Bowden was present to swear in board members Parrish King and Billy
Bergfeld.

The Floor was open for nominations for Board President. Parrish King was nominated

for President, Sammy Glover made the motion and John Wells seconded the motion.

This was approved. John Wells was nominated for Vice President. (Sammy Glover declined
the nomination). Charles Eldridge made a motion with Billy Bergfeld seconding the motion.
This was approved.

Superintendent Dr. Daniel Shakespeare recommended approval of the October 20, 2025,
minutes. Upon a motion by John Wells and seconded by Sammy Glover, this was approved.

Financial Statements/ Katie Odom, CSFO, presented the Financial Statements and Cash Balance/Bank

"Cash Bal/Bank Recon Reconcilements for October 2025, ~Upott 4 tootion by Sammy Glover; seconded by John — ———— -

ersonnel

;

Board Policies
Description

Y

Safety Walls at AES

Wells, this was approved.

LEAVE OF ABSENCE
Ander Helms, Secretary at AHS, effective November 24, 2025 thru January 28, 2026.

Upon a motion by John Wells, seconded by Charles Eldridge, this was approved.

RESIGNATION
Cheyenne Dugger, Paraprofessional at AES, effective November 14, 2025. Upon a motion by John
Wells, seconded by Charles Eldridge, this was approved,

CHANGE OF STATUS

Derek Cross, Maintenance Worker to Maintenance Supervisor replacing Bill Clark at ACS
effective December 1, 2025. Upon a motion by John Wells and seconded by Charles Eldridge this
was approved.

NEW HIRE
Tyler Carnley, AJHS Custodian (Temporary), effective December 1, 2025, until May 29, 2025.

Upon a motion by John Wells and seconded by Charles Eldridge this was approved.

Dr. Shakespeare recommended approval of the following Board Policies:
No Changes
4.81 Career Technical Cooperative Education
4.82 Safety in Career Technical Classes
4.84 1.ive Work in Career Technical Programs
5.7 Student Records -
Changes
5.22 New Graduation Pathway (includes Option B)
Upon a motion by John Wells and seconded by Charles Eldridge this was approved.

Dr. Shakespeare recommended approval of the installation of a safety wall at the main opening
into-town square just past the office at AES,
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NP Procurement
an

Next Meeting

Adjournment

Upon a motion by John Wells and seconded by Charles Eldridge this was approved,

Dr. Shakespeare recommended approval of the CNP Procurement Plan Revision to the
unprocessed agriculture items per the ALSDE and the Department of Agriculture ’
and Industries.

Upon a motion by Sammy Glover and seconded by John Wells this was approved.

The next regularly scheduled Board Meetmg will be held on Monday, December 15, 2025,
at 6:00 p.m., in the Board Room at Central Office.

As there was no further business to conduct, the meeting was adjourned.
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Parrish King, Presxden-f“/ Dr. Dani’el Shakespedye, Superintendent
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