Parent Engagement Plan
2024-2025



The Elba City Schools Parent Engagement Plan is designed to build strong partnerships between
the school and families, ultimately enhancing student learning and well-being. By actively
involving parents and guardians, we aim to create a nurturing and collaborative environment that
supports academic success and emotional growth.

Goals

1. Increase Parental Involvement: Foster a culture where parents feel welcome and
empowered to participate in school activities and governance.

2. Improve Communication: Ensure consistent, clear, and timely communication between
schools and families.

3. Build Community Relationships: Develop partnerships with local organizations to
support the needs of students and families.

4. Support Student Learning: Provide tools, resources, and training for parents to help
their children succeed academically and socially.

Strategies

1. Communication
o Regular Updates:
=  Weekly Newsletters: Distribute electronic and paper newsletters
highlighting upcoming events, academic achievements, and important
deadlines.
= Social Media Engagement: Utilize platforms like Facebook, Twitter, and
Instagram for real-time updates and community engagement.
= School App: Implement a mobile app for parents to access calendars,
grades, and school news easily.
o Parent-Teacher Conferences:
= Scheduled Conferences: Conduct at least two formal conferences per
year to discuss student progress and set goals.
= Flexible Scheduling: Offer evening and weekend conference times to
accommodate working parents.
o Feedback Mechanisms:
= Annual Surveys: Distribute surveys to gather input on school policies,
events, and parental needs.
= Suggestion Box: Set up a physical and digital suggestion box for ongoing
feedback.
2. Events and Workshops
o Family Engagement Nights:
= Monthly Themes: Organize monthly themed nights (e.g., STEM night,
literacy night) with interactive activities and resources for families.
= Guest Speakers: Invite educators and community leaders to speak on
relevant topics.
o Workshops:
= Parenting Skills Workshops: Offer sessions on effective communication,
discipline strategies, and promoting resilience in children.



= Academic Support Workshops: Provide training on how to assist with
homework and study skills for various grade levels.
o Cultural Celebrations:
= Diversity Festivals: Host events that celebrate the diverse cultures within
our school community, featuring food, music, and traditions from different
backgrounds.
= Storytelling Nights: Organize events where parents can share stories from
their cultures, fostering understanding and appreciation.
3. Volunteer Opportunities
o Classroom Volunteers:
= Volunteer Orientation: Conduct orientations to prepare volunteers for
classroom roles, including assisting with activities and tutoring.
= Volunteer Recognition: Implement a system to recognize and appreciate
volunteers, such as a “Volunteer of the Month” program.
o School Committees:
= PTA and Advisory Committees: Actively recruit parents for the Parent-
Teacher Association and curriculum advisory committees to give them a
voice in decision-making.
= Event Planning Committees: Involve parents in planning school events
to ensure they meet community needs and interests.
o Community Service Projects:
= Family Service Days: Organize community service days where families
can volunteer together, fostering teamwork and community spirit.
= Fundraising Initiatives: Encourage parents to participate in fundraising
activities that support school programs and enhancements.
4. Resource Provision
o Parent Resource Center:
= Location and Accessibility: Designate a physical space within the school
for parents to access resources, literature, and technology.
= Online Resources: Create a dedicated section on the school website with
links to educational resources, parenting tips, and local services.
o Digital Resources:
= Online Workshops and Webinars: Offer virtual sessions on various
topics, making them accessible to all families, including those who cannot
attend in person.
= Learning Platforms Access: Provide parents with information on
educational platforms that their children use, ensuring they can support
their learning at home.
o Language Support:
= Bilingual Materials: Provide translations of key documents and resources
for non-English-speaking families.
= Interpretation Services: Offer interpretation services during meetings
and events to ensure all parents can participate fully.
5. Partnerships
o Collaboration with Local Organizations:



= Local Business Partnerships: Engage local businesses to sponsor school
events, provide materials, or offer discounts for families.

= Non-Profit Organizations: Collaborate with local non-profits to provide
additional resources, such as food banks or mental health services.

o Healthcare and Social Services:

=  Wellness Fairs: Host wellness fairs in partnership with local health
organizations to provide screenings, resources, and workshops on health-
related topics.

= Mental Health Resources: Partner with mental health professionals to
offer workshops for parents on recognizing and addressing mental health
issues in children.

Implementation Timeline

e Quarter 1:
o Launch the communication strategies and establish the Parent Resource Center.
o Host the first Family Engagement Night.
e Quarter 2:
o Conduct the first round of parent surveys to assess needs and interests.
o Initiate workshops for parents on academic support.

e Quarter 3:
o Evaluate attendance and feedback from events; adjust future programming
accordingly.
o Host a community service day involving families.
e Quarter 4:
o Review volunteer engagement and partnerships, gathering input for next year’s
plan.

o Host an end-of-year celebration to recognize volunteers and community partners.

Evaluation

« Data Collection: Track attendance at events, participation in surveys, and feedback from
parents to assess engagement levels.

e Focus Groups: Organize focus groups with parents to discuss the effectiveness of the
engagement strategies and gather in-depth feedback.

e Annual Review: Conduct an annual review of the Parent Engagement Plan to measure
success and make necessary adjustments based on outcomes and parent input.

Conclusion

The Elba City Schools Parent Engagement Plan aims to create a supportive and inclusive
educational environment by actively involving families. Through improved communication,
diverse events, volunteer opportunities, and strong community partnerships, we will enhance
student learning and foster a sense of belonging for all families in our school community.
Together, we can empower our children to achieve their fullest potential.






