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Memorandum of Understanding 

2025 Special Education Stipend 
 

This Memorandum of Understanding between the Knappa School District (hereinafter 
referred to as “District”) and Knappa Education Association (hereinafter referred to as 
“Association”) goes into effect once signed and dated by both parties. 

The Parties agree to divide the total amount of money received from the Oregon 
Legislature as a special one-time bonus or stipend for special education staff so that 
each certified bargaining unit member who work at least 80% of their time specifically in 
special education services receive an equal $445.86 amount as a stipend. This includes 
certified educators and education specialists in the bargaining unit.  

The stipend will be paid out in the first pay period in May, 2025 or earlier. 

An amount equal to the number of classified employees times the same $445.86 
amount shall be reserved for OSEA colleagues to distribute among themselves in 
whatever manner they as a union choose. 

 

FOR THE DISTRICT    FOR THE ASSOCIATION 

Mr. William Fritz, Superintendent  Mr. Mike Rathfon, Union President 

_______________  
_________________ 
SIGNATURE         DATE  SIGNATURE                     DATE 
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Knappa School District #4 
Job Description 

 
Job Title: Program Assistant - Severe Student Needs 
Reports to: Designated Administrator 
Salary: As per OSEA Agreement. 
FLSA Status: Non-exempt 
 
POSITION DESCRIPTION 
 
The person in this position is supervised by the building or district level administrator and may 
work in a number of settings including Special Education classrooms.  This person will work with 
students in groups, and with individuals, providing academic and behavioral support to students 
with severe cognitive, communication and/or behavioral needs. Employee may be asked to 
perform other duties as assigned similar to the responsibilities noted in this description. 
 
ESSENTIAL DUTIES AND RESPONSIBILITIES 
 
Employees in this position perform some or all of the following tasks. Other related duties as 
assigned. 

1. Under the direction of a licensed teacher, providing supplemental practice in various 
learning experiences, including drills and activities using learning strategies designed to 
reinforce or modify skills. 
2. Demonstrate regular and acceptable attendance and punctuality, as set forth in Board 
policy. 
3. Be familiar with and adhere to all relevant District Board policies, administrative 
regulations, and building rules. 
4. Interacts thoughtfully and courteously with students, staff, parents, and community 
members and resolves conflict in a professional manner. 
5. Work independently and cooperatively in teams with other staff members and 
students. 
6. Attends staff meetings. 
7. Attends in-service and workshop trainings; applying training to instructional 
responsibilities  (examples include training in working with students experiencing autism, 
assistive or augmentative communication, use of technology, following/implementing) 
behavior plans, and keeping accurate records of academic and/or behavioral progress. 
8. Completes appropriate logs, forms, and paperwork, as required. 
9. Reports safety, sanitary, and fire hazards immediately to the supervisor. 
10. Reports issues to authorities, as necessary, animal control, suspicious activity, etc. 
11. Operates and troubleshoots office machinery. 
12. Assisting in planning and implementing learning experiences for students. 
13. Helping students develop positive interpersonal relationships with peers and adults; 
promoting safety of the students by helping them develop self-confidence. 
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15. Observing students and assisting in recording student development and progress; 
informing supervisors of any unusual academic or disciplinary problems. 
16. Training and assisting students in behavior management; providing education 
regarding appropriate interpersonal actions; responds to discipline problems; acts as a 
role model. 
17. Preparing materials related to area of assignment; copies materials; develops visual 
aids, certificates, and charts; and collects and distributes supplies and equipment. 
18. Supervising students before, during, and after school on the playground, in the 
hallways, or on entering or leaving the classroom. 
20. Operating a computer to take attendance and to do basic data entry assignments. 
21. Oversees and supervises students during classroom activities in a variety of school 
settings, on field trips,at lunch and recess, ensuring safety and security at all times. 
22. Maintains a safe and secure environment for students at all times. 
23. Maintains discipline in the absence of the teacher. 
24. Evaluates student injuries, determines course of action, performs minor first aid, and 
completes required paperwork in compliance with Board policy. 
25. Assists with daily attendance, registration, bus lists, referrals, and enrollment 
records. 
26.  Implements specially designed instruction for students under direction of a licensed 
teacher. 
27.   Reports any suspicion of child abuse or neglect in accordance with Oregon statutes 
and regulations. 

 
DISTINGUISHING CHARACTERISTICS 
 
1. Meets the specialized needs of students with severe disabilities. 
2. Implements effective instructional practices for students with severe cognitive and other 
developmental disabilities. 
3. Implements behavior intervention plans for students with severe behavior concerns. 
4. Utilize de-escalation and restraint techniques as required by the district and within the 
parameters of state law. 
5. Supports students with augmentative communication and assistive technology. 
6. Designated nursing tasks, including, but not limited to, feeding protocols and seizure 
protocols. 
7. Capacity to lift, transfer, and otherwise assist students with physical disabilities. 
 
SUPERVISION 
 
Instructional assistance is provided under the professional guidance of a teacher who is 
responsible for discussing and preparing lesson plans and approving instructional techniques. 
Administrative supervision and evaluation is provided by the building principal or other 
administrative supervisor. 
 
QUALIFICATIONS 
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To perform this job successfully, an individual must be able to perform each essential duty 
satisfactorily. The requirements listed below are representative of the knowledge, skill, and/or 
ability required. Reasonable accommodations may be made to enable individuals with 
disabilities to perform the essential functions. 
 
Education and/or Experience:  

● Associate’s degree (AA) or equivalent from two-year College or technical school or at 
least one year related experience and/or training or equivalent combination of education 
and experience.   Must be highly qualified under the reauthorized ESEA.  

● Prior successful experience working in a school setting or with young children strongly 
preferred. 

● Interpersonal Skills: Works well with others from diverse backgrounds. Focuses on 
solving conflict;maintaining confidentiality; listening to others without interrupting; 
keeping emotions under control; remaining open to others’ ideas and contributing to 
building a positive team spirit.  

● Demonstrated ability to successfully work with young children and adolescents. 
● Language Skills: Ability to communicate fluently verbally and in writing in English. Ability 

to effectively present information and respond effectively to questions in one-on-one, 
small group situations to students and other school staff. Ability to read and interpret 
documents such as safety rules, IEPs, lesson plans, data, memos, e-mails, operating 
and maintenance instructions, procedure manuals, and governmental regulations.  

● Ability to write routine reports and correspondence. 
● Mathematical Skills: Ability to add, subtract, multiply, and divide in all units of measure, 

using whole numbers, common fractions, and decimals. Ability to compute and apply 
rate, ratio, and percent to practical situations. Ability to draw and interpret a variety of 
graphs. 

● Reasoning Ability: Ability to apply common sense understanding to carry out instructions 
furnished in written, oral, schedule, or diagram form. Ability to deal with problems 
involving several concrete variables in standardized situations. 

● Computer Skills: General knowledge of computer usage and ability to use, e-mail, 
internet software, word processing software, and computer programs used by the 
District.  

● Ability to type accurately and proficiently. 
 
Other Skills and Abilities:  

● Ability to appropriately communicate with students, teachers, parents, and members of 
the community.  

● Ability to exercise good judgment to meet timelines and work in a dynamic environment. 
● Certificates, Licenses, Registrations: Certificates as determined by the District including 

meeting current highly qualified requirements under the reauthorized ESEA. Ability to 
obtain a valid CPR/First Aid card, bloodborne pathogen training, and blood spill training. 
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PHYSICAL DEMANDS and WORK ENVIRONMENT 
 
Physical Demands: The physical demands described here are representative of those that must 
be met by an employee to successfully perform the essential functions of this job. Reasonable 
accommodations may be made to enable individuals with disabilities to perform the essential 
functions. 

● While performing the duties of this job, the employee is regularly required to talk and 
hear 

● The employee is frequently required to walk, stand, sit, use hands for fine manipulation, 
handle or feel, and reach with hands and arms.  

● The employee is occasionally required to stoop, kneel, or crouch. The employee must 
regularly lift and/or move up to 25 pounds, and may occasionally lift and/or move up to 
50 pounds. 

● Specific vision abilities required by this job include: close vision, distance vision, ability to 
adjust focus, and peripheral vision. 

 
Work Environment: The work environment characteristics described here are representative of 
those an employee encounters while performing the essential functions of this job. Reasonable 
accommodations may be made to enable individuals with disabilities to perform the essential 
functions. 

● The work environment combines standard office setting including standard office 
equipment (fax, copier, phone, computer, 10-key, etc.) with the standard classroom 
setting.  

● The noise level in the work environment is usually low to moderate, but occasionally high 
depending upon student population and activities.  

● The employee is occasionally exposed to wet or humid conditions and outdoor weather 
conditions.  

● The employee may be exposed to bloodborne pathogens. 
 
OTHER 
 
Note: This is not necessarily an exhaustive or all-inclusive list of responsibilities, skills, duties, 
requirements, efforts, functions, or working conditions associated with the job. This job 
description is not a contract of employment or a promise of guarantee of any specific terms or 
conditions of employment. The school district may add to, modify, or delete any aspect of this 
job (or the position itself) at any time as it deems advisable. 
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February 18, 2025 

 

Sen. Jeff Merkley 

531 Hart Senate Office Building 

Washington, DC  20510 

 

Sen. Ron Wyden 

221 Dirksen Senate Office Building 

Washington, DC  20510 

 

Dear Senator Merkley and Senator Wyden: 

 

As members of the Knappa School District School Board, we unanimously support 

the Congressionally Directed Spending (CDS) grant request to assist with our 

school’s water infrastructure system.  Our rural school district in Clatsop County 

serves approximately 430 students in preschool through 12th grade.  Due to the 

construction dates of our facilities, the water flow to our high school for the 

purposes of drinking, sanitation, restrooms, and fire suppression are inadequate.  

Engineers who have worked with the School District to analyze our problem 

recommend that the water line to the school must be replaced with one that has 

a larger diameter which would allow for increased flow.  Additionally, they 

recommend a pump to increase water pressure, a loop line to provide flow to fire 

hydrants, and installation of sprinklers in the school, including attic areas. 

 

This inadequate water flow means that our rural volunteer local fire department 

would have extreme difficulty extinguishing any fire on our site and there is a 

strong chance that one of our buildings would be a total loss in the event of a fire.  

Additionally, the schools were built at a time when fire sprinklers were not 

required by building codes.  Fire sprinklers are a primary mitigating factor to 

prevent spread of fire and would prevent major losses of learning spaces in the 
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event a fire starts.  The combination of no fire sprinklers, limited water flow, and 

insufficient water to fight a fire puts our facility and children at risk.   

 

The federal funding being requested would allow us to install a new water line to 

properly supply fire hydrants on our site, and install fire sprinklers in at Knappa 

High School (9-12).  At a cost in excess of $1 million, this work is beyond the scope 

that can be supported by our local community, with its limited tax base. 

 

As a rural district, our schools are the only public facility in our community and 

are used for purposes well beyond daily education of pupils.  It serves as a 

gathering space, emergency shelter, community church facility, 

athletic/recreation center, and community members have held memorial services 

in our schools.  Having a safe water supply would help keep this facility safe for all 

of these important community uses. 

 

We wholeheartedly support the Knappa School District request for 

Congressionally Directed Spending, and respectfully request your advocacy for 

our community initiated project. 

 

Sincerely, 

 

 

 

Michelle Finn, School Board Member  Christa Jasper, School Board Member 

 

 

 

Brian Montgomery, School Board Vice Chair  Will Isom, School Board 

Member 

 

 

 

Cullen Bangs, School Board Chair 
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Knappa School District #4 
Superintendent Report 

February 18, 2025 
 

Student Academic Performance.  During the teacher professional development day this week, 
our teachers were able to review current academic performance and update plans to help our 
students better succeed during second semester.  At HLE, iReady provides data and also 
recommended strategies to use with students.  HLE will be increasing focus on writing to 
communicate understanding school-wide in the upcoming months.  At KHS, teachers reviewed 
9GS information and have been looking at interim assessments.  In conducing analysis related 
to Integrated Guidance, we were able to discern that there is no statistical difference between 
students of color and white (non-Hispanic) students in mathematics nor literacy proficiency.  We 
do, however, see differences between the groups in literacy growth, but not mathematics 
growth.  An interesting finding.  The encouraging information is that both groups showed 
expected growth of a half year (or more) in literacy.   
 
Budget Planning.  Our new CFO (Jennifer Morgan) and our interim CFO (Nancy Hall) have 
begun work planning the 2025-26 budget.  Some challenges they are facing is a projected 
enrollment of 20 fewer students next year, which means approximately $200,000 less in SSF 
revenue.  Additionally, step increases and salary increases will raise expenditures.  While the 
legislative session has just begun, we are using preliminary assumptions to begin our plan.  
There are a few glimmers of hope.  The Governor’s current service level budget is a favorable 
starting point for planning.  There seems to be interest in Salem in addressing high cost 
disability funding as well as raising or even eliminating the special education cap.  There is no 
word at this point regarding addressing the unemployment compensation unfunded mandate. 
 
Other Legislative Information.  Between the Astoria Legislative Meeting last month, a meeting 
of the Clatsop County Superintendents with Rep. Javadi, and meetings scheduled for this week 
with Rep. Bonamici, Sen. Wyden, and Sen. Merkley, we have been able to share state and 
federal legislative issues.  With proposed changes or elimination of the Federal Department of 
Education, there is curiosity regarding how funding will impact us locally.  Honestly, we simply 
do not know.  The recent budget numbers from the Federal Budget extension show a decrease 
in Title Funds which impacts our Title I program at HLE, professional development funding, 
Rural Schools (REAP) funding, special education funds, and support for English language 
learners.  We should know more in March.  Rep. Javadi is proposing legislation related to 
classified coaches and just cause, and he has co-sponsored a bill that would delay DEQ 
emission free bus requirements another year, which helps with bus purchases.  Sen. Weber has 
been responsive to our advocacy related to education matters and sits on the Senate Ways and 
Means Education Subcommittee, so she has the ear of others related to support for schools. 
 
Capital Projects.  Work continues on the security updates at HLE.  The roofing project will 
commence later this spring.  We are finalizing plans for PA systems at the high school.  This 
month, I will be submitting a federal grant application to address water infrastructure and fire 
sprinklers at KHS.  We appreciate the support of Commissioner Courtney Bangs, Fire Chief Kurt 
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Donaldson, and County Emergency Management Director Justin Gibbs for their letters of 
support for this effort.  The bid for parking lot paving is being prepared, as we plan for this work 
to be performed during the summer. 
 
Inclement Weather.  As you know, we have faced snow, ice, and freezing rain over the last 
couple of weeks.  We appreciate the community’s flexibility during this time.  We truly appreciate 
the County Public Works Crew who has worked to provide us with timely communication and 
has made every effort to keep the roads in Knappa, Svensen, and Brownsmead passable.  On 
February 5, we were the only district in Clatsop County able to hold school because of their hard 
work.  I am certain our students appreciate that extra day of learning that won’t have to be made 
up in June. 
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2024-25 Knappa Community Engagement Related to 
Integrated Guidance Grant 

 
 

1. Staff Survey - 2024 
2. Community Survey (Online - included students, families, and staff) - Dec. 2024 
3. Survey from Basketball Game -  2025 
4. Empathy Interviews - January 2025 
5. Community Chats (both virtual and in person) - December 2024 
6. Cognia Climate Survey - HS Parents - January 2025 
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