Fannin County Middle School School Improvement Plan

2025-26

At a Glance

Goal 1: Increase student acheivement in ELA/Reading
as measured by MAP and Milestones scores

Action Step 1: Deliver High Quality
Instruction

Action Step 2: Successful PLC
implementation

Action Step 3: Assessment/Universal
Screeners

Action Step 4: Utilize resources to

enhance instruction

Goal 3: STEM and Project-based
Learning

Action Step 1: CTAE and HS Pathways
and resources

Action Step 2: Interdisciplinary
Projects/STEM lessons
and Professional
Learning

Action Step 3: Semester long
Agriculture and Health
Science Classes

Action Step 4: Provide Grades 7/8
students with choices
for CTAE courses

WE ARE FANNIN

Goal 2: Increase student acheivement in
Mathematics as measured by MAP and Milestones

Action Step 1: Deliver High Quality
Instruction

Action Step 2: Successful PLC
implementation

Action Step 3: Assessment/Universal
Screeners

Action Step 4: Utilize resources to
enhance instruction

Goal 4: Building school culture
& community

Action Step 1: Advisement with
behavior supports
and character building
Action Step 2: Develop teacher
leadership
Action Step 3: Professional Learning

Action Step 4: Attendance focus

Action Step 5: Social-emotional
support and resources

Action Step 6: Provide safe, clean, and
inviting learning
environment



