
Por Vida Academy at Corpus Christi
TCLAS/P-TECH Leadership Coaching Agenda

Planning SY2022-23 Session 1
November 2, 2022, 8:00 a.m. Noon

Resources for Reference and Guidance
TCLAS/PTECH Leadership Coaching Session 1 Agenda
CCRSM P-TECH Blueprint
P-TECH Roadmap to Opening
CCRSM P-TECH Planning Application (if available)

TCLAS Grant Budget Schedule
TCLAS Guidance Document
Tool for Posting Required Products by Benchmark
Tool for Posting Required Products by Roadmap to Opening

Pre-Session Debrief with CCRSM Coaches of P-TECH Work Completed with Primary Contact 8:00 a.m.

Planning Session One Opening Remarks, Introductions, and Updates 9:00 a.m.
● CCRSM Leadership Coach on behalf of the Texas Education Agency and Educate Texas
● District/Campus Leader and other participants

o CCRSM Leadership Summit: P-TECH
o Mobilize Community of Practice
o New Leader Learning Sessions and Convening
o Regional Convening
o Completing Designation Application
o CCRSM Inbox: CCRSM@tea.texas.gov

● IHE and/or Business-Industry Representatives
Planning Session One Outcomes ____________

● Assessing Implementation Progression of TCLAS grant
● Assessing Implementation Progression of P-TECH Road to Opening through September 2022
● Deepening knowledge of the P-TECH Blueprint Benchmark One School Design
● Deepening knowledge of the P-TECH Blueprint Benchmark Three Strategic Alliances
● Preparing for completion of CCRSM P-TECH Designation Application for SY2022-23
● Developing the P-TECH Website and Required Products for posting
● Understanding and identifying the work to be completed by Session 2

Facilitated Learning and Coaching Session TCLAS P-TECH Grant ____________
● Review Budget Schedule and plan for use of funds
● Level of spend down thus far
● Amendment if needed or anticipated

Facilitated Learning and Coaching Session ____________
● Engaging participants in a discussion for developing:

o A strong and sustainable school design
o An active and committed college/university partnership
o An active, aligned, and committed strategic partnership/s

● Learning the P-TECH Blueprint Design Elements for Benchmark 1 and Benchmark 3
● Growing the capacity within the Planning Team to launch a P-TECH model by August 2023

Next Steps ____________
● Identifying strengths currently in place for targeted planning and/or support
● Identifying critical or challenging areas for targeted planning and/or support
● Roadmap to Opening a P-TECH Goals and/or Milestones to be met by Planning Session 2

Closing Comments ____________

Post-Session Debrief Primary Contact, Leadership Coach, and Coach Liaison 11:00 a.m.-Noon

https://www.ccrsm-leadership-summit.com/
https://www.ccrsm-leadership-summit.com/
mailto:CCRSM@tea.texas.gov


Por Vida Academy at Corpus Christi
TCLAS/P-TECH Planning Leadership Team SY2022-23

Name Title Contact Initial

Sandra Valencia
Principal
Por Vida Academy at Corpus Christi

(361) 225-4240
svalencia@por-vida.org

SV

Lauren Manzanaress
P-TECH
Por Vida Academy at Corpus Christi

(361) 225-4240
lmanzanares@por-vida.org

LM

Tessa Garza
P-TEACH Leadership
Por Vida Academy at Corpus Christi

(361) 225-4240
tgarza@por-vida.org

TG

Del Mar College

Potential Business/Industry Rep

Mike Gonzalez
P-TECH Leadership Coach
FourPoint Education Partners

361-522-0261
mikeg@fourpointeducation.com

MG

Sarah Croft
P-TECH Coach Liaison
Educate Texas

210-215-0864
scroft1@hotmail.com

SC
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