VGHS Governing Council Meeting Minutes
October 21, 2025

Call to Order: Meeting called to order at 5:00pm. The meeting took place in person, via Zoom platform:
https://zoom.us/j/7975088493
and by telephone: +1-669-900-6833 Meeting 1D 7975088493#

Roll Call: Members present in person—IJulie Turner, Shona Mares-Bond, Matt Whitener, Mark Goldman, and Harold Cordova.
Absent: None. Veronica Torres joined the meeting via Zoom, on behalf of our lawyer, Dan Hill. §

Approval of Agenda 10/21/25: Motion to approve the agenda by H. Cordova. 2™ by M. Goldman. Vote to approve: Julie Turner,
Shona Mares-Bond, Matt Whitener, Mark Goldman, and Harold Cordova. Against: None. Motion approved.

Approval of Minutes from 09/16/25: Motion to approve minutes by S. Mares-Bond. 2" by M. Whitener. Vote to approve: Julie
Turner, Shona Mares-Bond, Matt Whitener, Mark Goldman, and Harold Cordova. Againsti None. Motion approved.

Public Comment: No public comment.

Teacher Report: Adel Kosanke is our CTE Coordinator and teaches Regenerative Agriculture. She reported what each of our
teachers are working on this month including information on our recent NWEA-MAPS testing. PSAT will be taking place next week.
SAT will be taken in the Spring

Student Report: Aliyah Archuleta, the Student Council President, provided the board with an update on upcoming events, including
the Homecoming Dance and Fall Festival. She also reported on the success of recent activities such as the Dunk-a-Teacher fundraiser
and the council’s participation in the TMS Homecoming Parade. Additionally, she shared that the student government took part in a
team-building activity today at the Rocky Mountain Youth Corps, where they completed the Ropes Course.

Report from Finance Director: Financial Update: Financials and Bank Statements were provided to all Governing Board members.
Quarterly reports will be submitted by October 31st. (941, WC, SUTA, PED Cash Report and Actuals) FY2025 Audit is wrapping
up. It must be submitted to the State Auditor the Wednesday before Thanksgiving.
a. BARS for Approval:
The following BARS are presented for Approval
BAR 585-000-2526-0008-1B is an initial BAR to carryover prior year funding for FUND 27109 Instructional Materials. The
amount of the BAR is $1,476.57.
BAR 585-000-2526-0009-1B is an initial BAR for FUND 27552 CTE Innovations Zones in the amount of $200,000.
BAR 585-000-2526-0010-D is a decrease BAR for FUND 27416 Out of School Time. The amount of the decrease is
$34,911.00.
Motion to approve the BARS as presented by M. Whitener. 2" by S, Mares-Bond. Vote to approve: Juile Turner, Shona
Mares-Bond, Matt Whitener, Mark Goldman, and Harold Cordova. Against: None. Motion approved.
Finance Report Acceptance: Motion to accept the unaudited financial reports as presented by the Finance Director by S.
Mares-Bond. 2" by M. Goldman. Vote to approve: Julie Turner, Shona Mares-Bond, Matt Whitener, Mark Goldman, and
Harold Cordova. Against: None. Motion approved.
" Finance Committee Meeting: Finance Committee met tonight at 4:30 with our Finance Director. Committee had questions
on some of the expenditures and those questions were answered by our Finance Director.

Disposal of Inactive Inventories (Action): VGHS would like to donate two unused dog kennels to Paws to the Wall, an organization
that shelters dogs rescued from the streets of Taos County. Additionally, VGHS plans to dispose of the old student chairs, as the
school has received a donation of newer, more comfortable chairs from the LOR Foundation. Metion to approve disposal of inactive
inventories by M. Goldman. 2" by H. Cordova. Vote to approve: Julie Turner, Shona Mares-Bond, Matt Whitener, Mark Goldman,
and Harold Cordova. Against: None. Motion approved.

Director Report: Director Smith reported to the board on the following subjects:
a. Charter Goals Progress Update (4 PBL; CLR; Digital Portfolio; Crew)
b. SIT-M BOY Site Visit recap: Director distributed the 2025-26 BOY Monitoring Visit Summary to each board member.
¢. Other school updates: Homecoming week and dance this Friday. Invited 8" graders from other schools to our Fall Festival
on Oct.30™. Tenth graders completmg their 5 week work with FIT and ninth graders will start in November. Completlon of
beginning of the year testing, upcoming Student Led Conferences, new Math Tutor, and current Enrollment.

Next Meeting Agenda Items: None
Next Regular Meeting: November 18. 2025 at 5:00 pm. Finance Committee will meet at 4:30pm.

Adjournment: Motion to adjourn by S. Mares-Bond. 2™ by M. Whitener. Vote to approve: Julie Turner, Shona Mares-Bond, Matt Whitener, Mark
Goldman, and Harold Cordova. Against: None. Motion approved.

Meeting adjourned at 5:58 pm.
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