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Mission Statement
Spearman ISD will create a purpose-driven environment where all students are successful,

life-long learners.
 

 

 

 

 

 

 

 Spearman ISD's District Improvement Plan is available on www.spearmanisd.net and the District Administration office.  The plans can be
translated through Spanish Google Translate and also translators are available on request at the administration office.  

Parent comments of dissatisfaction will be submitted with the ESSA Consolidated Grant Application to the State.
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SISD's Required Assurances:

We assure migratory children and formerly migratory children are eligible to receive services on the same basis as other children.

We assure we will participate, if selected, in the National Assessment of Educational Progress in reading and math in grades 4 and 8.

We assure we will coordinate with other services for English Language Learners, children with disabilities, migratory children, American
Indian, foster children, and homeless children, and youths to increase program effectiveness, eliminate duplication, and reduce

fragmentation.

We assure we will collaborate with State or local child welfare agencies.

We assure all teachers and paraprofessionals working on a Title I campus, will meet applicable state certification and license requirements.

We assure Title I funds will be used to provide early childhood education to low-income children and comply with performance standards
of the Head Start Act.

We assure parents will be notified of each student attending any school receiving Title I, Part A fund of the Parents' Right to Know.

We assure parents will be notified of each student attending any school receiving Title I, Part A funds of Testing Transparency.

We assure we will implement an effective means of outreach to parents of English Language Learners. 

Spearman Independent School District
Generated by Plan4Learning.com 3 of 25 

District #098904
September 22, 2021 3:37 PM



 

 

 

Spearman Independent School DistrictCulture Tenets   Put Students First, Build Relationships, Serve With 
Courageous Humility, Get Better Everyday, Commit to Excellence
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Vision
 

 

 

Dedicated to Education
Committed to Excellence
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Core Beliefs
Every student should know why they are here.

Every staff member should know why they are here.

All staff have a tremendous impact on the dreams and aspirations of students.

The attitudes and relationships between staff, students, and stockholders is vital to a positive
school culture and climate
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Board of Trustees District Goals for 2021-2022

Spearman ISD will meet and exceed all State Accountability Indexes Target rates for student performance.1.

Spearman ISD will provide academic programs where all students have the opportunity to prepare themselves for college, career
readiness, and personal growth.

2.

Spearman ISD will integrate 21st century technology skills and promote that integration in all grade levels.3.

Spearman ISD will establish open communication with all educational stakeholders and partner with them in the education of all
students.

4.

Spearman ISD will strive to promote a healthy and positive school culture and climate for students and staff and ensure a safe,
orderly, and drug-free learning environment.

5.

Spearman ISD will establish priorities in hiring and retaining highly qualified staff.6.

Spearman ISD will use sound financial practices that focus on allocation and investment of resources to maximize learning, maintain
our commitment to excellence and competitiveness in all programs. 

7.

Spearman ISD will prepare a comprehensive facility and capital investment needs assessment. 8.
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Comprehensive Needs Assessment
Demographics

Demographics Summary

Spearman Indenpendent School District (SISD) is a rural district in the northern Texas panhandle.  The community of Spearman has approximately 3,500
people. Nearly 50% of the residents are Hispanic or Latino origin. There are 833 students and 152 employees at SISD.

 The enrollment breakdown by ethnicity is: Hispanic 65.9%, White 33.0%, Asian 0.5%,Two or More Races 0.6%, African American 0%, American Indian
0%, and Pacific Islander 0%.  The % of students in special programs are:  ELL 21.4%, Gifted and Talented 5.4%, Special Education 8.2% Career and
Technology 29.7%, Migrant 4.2%, Title I 69.3%, Bilingual/ESL Education 21.2%, and special populations are: Eco. Disadvantage 60.3 %, Non- Eco
Disadvantage 39.7%, At-Risk 47.7% . (ds-TAPR)

Demographics Strengths

Spearman ISD feels it is important to prepare all students for the ACT assessment. 98% of the Hispanic students and 90% of Economically Disadvantaged
students took the ACT.  (ds: TAPR)

Homework Hangout is an after-school program for English Language students in elementary.  Two years ago the program was created as way to address an
area of need in PBMAS now Results Driven Accountablilty (RDA).  Eighth grade students serve as tutors to the students who qualify for the program. 
Second and third grade students have been served and fourth grade was recently included in the program.  (ds: RDA goal setting)

Based on a challenge area in RDA, a goal was set to train paraprofessional staff who work with students with special needs.  Understanding the Basics of
Behavior and Autism 101 trainings were provided to all paraprofessional staff.  (ds: sign-in sheets, RDA goal setting) 

E-Club is an after-school program with fun activities for ESL students and families that enriches vocabulary and provides a diverse set of activities that
teach life skills. (ds: meeting minutes, sign-in sheets, RDA goal setting)

The Migrant paraprofessional and Region 16 interventionists serve Priority for Services (PFS) students through a pull-out program. (ds: PFS   report, lesson
plans, schedules,migrant needs assessment)

Students who learn pre-reading skills before kindergarten often have a stronger sense of curiosity and better listening skills.  The Migrant Education
program offers A Bright Beginning (ABB) early literacy program for 3-4 year olds. (ds: ABB documentation, attendance, migrant needs assessment)

As a way to bridge the gap between school and home, an Adult ESL class is offered.  Since the program began in 2018, over 100 adult students have
enrolled in the program. (ds:  HCAC plan of action, ESL sign in sheets)
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The Hispanic Community Advisory Council was formed in 2017.  The goal for the committee is to be able to learn more about the culture and climate of the
Hispanic community, open a dialogue betwen home and school, and become an advocate for the school district. (ds: HCAC minutes, HCAC plan of action)

Problem Statements Identifying Demographics Needs

Problem Statement 1: Kindergarten retention rates for SPED are higher than the state average by 27.8%. (ds: TAPR, PEIMS) Root Cause: All Pre-K classes now attend full-
day. The full-day program was added for the 20-21 school year. Adding time to the school day and an additional SPED teacher at the elementary will increase academic growth.

Problem Statement 2: Students and parents report there is a lack of understanding on how the Gifted and Talented program serves high school students. (ds: GT parent, student,
staff survey) Root Cause: Elementary and junior high students are served in a pull-out program. Since there is not a pull-out program for GT students at the high school, there is
some uncertainty on how the students are being served.

Problem Statement 3: Parents and teachers report they do not have a clear understanding of the nomination and qualification process for the Gifted and Talented program. (ds:
GT parent, staff survey) Root Cause: A Gifted and Talented brochure was created to inform parents and staff of the Gifted and Talented nomination/testing process. The
brochure was disseminated to all staff and parents of students who were nominated. Although the brochure has informed some of the parents and teachers, there is a need to
increase awareness of the process.

Problem Statement 4: There is a lack of understanding for parents who have children in the migrant program with basic technology tools and school platforms. (ds: migrant
parent survey) Root Cause: Parents of students in the migrant program reported they use smart-phones as their sole or primary source of technology. They have limited or no
digital skills.

Problem Statement 5: Title I parent Hispanic surveys show that nearly 80% of the parents would be willing to attend parent trainings if offered while 50% of the English surveys
showed an interest in attending the parent trainings. (ds: Title I survey) Root Cause: The goal of parent trainings is to provide parents with information and tools for assisting
their child's education development. The pandemic brought on a multitude of issues for schools. One being a feeling of uncertainty to invite guests in the building. As a result in-
person trainings for parents were not held.

Problem Statement 6: Students in the migrant program are often times at risk of failing when instruction time is lost. As a way to create more time for instruction there is a need
to offer a Migrant Project Smart and ABB summer school program. (ds: migrant survey, PFS) Root Cause: Distance learning was difficult for many of the students in the
migrant program. The digital divide and parents unable to help their children at home created a variety of issues for the child's learning progress.

Problem Statement 7: The required summer school program for English Language Learners (ELL) who are entering kindergarten or grade 1 will be offered to students in July.
(ds: summer school notes, TEA requirement) Root Cause: A Jump Start program will be implemented prior to the start of school as a way to prepare the youngest ELL learners.
This program will provide students linguistic and academic experiences.
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Student Achievement

Student Achievement Summary

Student achievement is priority at Spearman ISD.  We feel students must be able to demonstrate proficiency and show mastery in the knowledge and skills
within each discipline.  Students need to be able to apply their knowledge and transfer the skills to meaningful tasks.  They also need to be able to
communicate clearly with writing and speaking ideas effectively.  Teachers and leaders ensure the curriculum, instruction, and assessments are rigorous,
meaningful, and aligned with standards.  Daily lessons must engage all students that require complex, worthy ideas, and problems.  

Student Achievement Strengths

Spearman Junior High (SJH) was nominated as a Blue Ribbon School for being an Exemplary High Performing School.  SJH was the only junior high
campus in Texas that was nominated for the  Blue Ribbon School designation.  We also congratulate the success of the elementary campus and students at
the high school level who were students on the junior high campus during 2019.  (ds: STAAR, NBRS)

The staff at SISD has high expectations for student achievement and focuses on student instruction.  (ds: DEIC IF, JH IF, Counselor IF)

Lead4Ward is a resource tool Spearman ISD uses for research based instructional strategies that targets instruction and increases student engagement. (ds:
lesson plans, PLC meeting minutes, SISD expectations) 

The ACT Science score is equal to state average and higher than the region average. (ds:TAPR) 

The US Armed Forces Enlistment (graduates) is higher than the state and region averages. (ds:TAPR) 

51% of the students scored at master's level on the US History STAAR test with an overall 99% passing rate. (ds: STAAR 21)

There was a gain at the master's level in all subjects in high school. (ds: comparision scores on STAAR 21/STAAR 19)

5th grade STAAR scores in science had a 17% passing rate increase from 2019 to 2021 testing. (ds: comparision scores STAAR 21/STAAR 19).  

English III EOC had a gain of 13% passing rate increase from 2019 to 2021 testing. (ds: comparision scores STAAR 21/STAAR 19). 

All STAAR scores across the district were above the state average in approaches and master's levels with the exception of third grade reading.  (ds: STAAR
21)

Eighth grade math had 100% of the students score at the master's level. This is 76% higher than the state master level in eighth grade math! (ds: STAAR 21)
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Problem Statements Identifying Student Achievement Needs

Problem Statement 1: Although Spearman High School ACT scores are slightly below region/state level, they are increasing each year. (ds: TAPR) Root Cause: All students at
SHS take the ACT test to prepare them for their future decisions where many schools only require students who are attending university to take the exam. A focus on this
challenge has had positive results. Spearman High School will continue to focus on the academic readiness and test taking strategies for ACT.

Problem Statement 2: Some junior high students lack motivation in the classroom. As a way to increase engagement and student motivation there is a need to provide more
rewards/incentives to students for working hard. (DS: IF JH) Root Cause: Sometimes students find themselves lacking the desire to do academic tasks. Extending rewards to
reluctant learners can motivate and cultivate a work ethic that can benefit students later in life.

Problem Statement 3: (ESSER Funding) Due to the loss of instruction during Covid-19, students have higher academic needs and there is a need for additional special area staff
in RtI at elementary and junior high. (ds: SA IF,) Root Cause: Over the past few years, the RtI staff has decreased with teachers leaving or retiring and positions not being filled
to the same capacity.

Problem Statement 4: There is an emerging reading gap due to loss of instruction days during Covid-19. (ds: DEIC IF, mClass, local assessments, OS ) Root Cause: When
Covid 19 forced schools to close and schooling into the home, reading skills among young students stalled during the pandemic. The teachers worked diligently to bring up the
students who had fallen behind. There is a need for additional school days to make up for lost instruction time.

Problem Statement 5: LEP/ELL scores across a three year span are lower than any other sub pop. (ds: DMAC, TAPR) Root Cause: There are variety of reasons ELL students
struggle academically. They face many challenges learning a new language, adjusting to culture changes, and learning and thinking differences which can impede in their
education.

Problem Statement 6: The percent of 3rd grade students that score meets grade level or above on STAAR reading will increase 20% by June 2024. The percent of 3rd grade
students that meet grade level or above on STAAR math will increase 8% by June 2024. (ds: HB3 board goals, STAAR) Root Cause: Under HB3, schools are required to target
early childhood literacy instruction and math proficiency. Annual goals are set for aggregate student growth on STAAR with readiness indicators.

Problem Statement 7: CCMR students that meet the threshold for CCMR outcomes bonus for career ready will increase by 12.5% by August 2024. The percent of graduates that
meet the criteria for CCMR will increase 41% by August 2024, and the percent of CCMR students that meet the threshold for CCMR bonus for college ready will increase by
35% by August 2024. (ds: HB3 board goals, TAPR) Root Cause: Under HB3, schools are required to set CCMR annual goals for aggregate student growth on CCMR readiness
indicators evaluated under the student achievement domain; and annual targets for students in each group evaluated under closing the gaps domain.

Problem Statement 8: (ESSER Funding) There is a need to provide a PK-2nd grade Jump Start Reading Summer Camp to students who are at average or below average in
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reading due to loss of instruction during Covid-19. (ds: LT meetings, team meetings, OS, local assessments) Root Cause: Kids lose significant knowledge in reading over
summer break. Younger children are prone to the most learning loss as they are at a crucial age for development.

Problem Statement 9: HB3 requires all kinder-3rd grade teachers and principals attend a teacher literacy achievement academy (Reading Academies) by the 22-23 school year.
(ds: HB3 guidelines, ESSER) Root Cause: Due to Covid-19, SISD was not able to begin training teachers during the 20-21 school year. In order to train all teachers required to
attend, the cost over a two year period is significant to the district. SISD has selected the comprehensive model with Region 16.

Problem Statement 10: (ESSER Funding) HB3 requires all kinder-3rd grade teachers and principals attend a teacher literacy achievement academy (Reading Academies) by the
22-23 school year. Two of the training days will be comp days and teachers will be paid a stipend for the additional two work days in the summer. (ds: HB3 guidelines, ESSER)
Root Cause: Four days of training will be required in the summer while teachers are not on contract. SISD will grant teachers that attend the training a stipend for two of the four
days.

Problem Statement 11: Third grade and fourth grade reading and math STAAR scores had a significant drop in passing rate from 2019 testing. (ds: STAAR comparison 21/19)
Root Cause: COVID 19 impacted all students but impacted the younger learners more. Third and fourth grade students took the STAAR test for the first time due to not
administering STAAR last school year.

Problem Statement 12: (ESSER Funding) An aptitude test would assist students and provide a trajectory for student's future. (ds: Stakeholder's meeting) Root Cause: Aptitude
tests give individuals a better understanding of themselves. They are designed to reveal the strengths and weaknesses of each personality. Seniors in high school will be able to
focus on career paths that match their aptitude abilities.

Problem Statement 13: (ESSER Funding) Students that do not pass HS EOC tests are required to attend summer school prior to the summer administration. (ds: STAAR) Root
Cause: Students are required to pass all EOC tests to be eligible for graduation. Summer acceleration instruction will be given to those that have not passed the current EOC.

Problem Statement 14: Additional staff is needed for ESL newcomer students at the high school. (ds: IF SA) Root Cause: At the high school level, there is a need to support
students new to the US entering school for the first time. Providing intensive interventions embraces every student who needs adaptations to their individual learning.

Problem Statement 15: (ESSER Funding) Student learning loss created gaps for some students. (ds: STAAR, stakeholder's meeting) Root Cause: After school tutorials will be
provided for students that are falling behind due to the loss of instruction. Additional pay will be given to staff during after school tutorials.
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District Culture and Climate

District Culture and Climate Summary

Spearman ISD's mission is to create a purpose-driven environment where all students are successful, life long learners. There is a rich culture of hard work
and perseverance in the community of Spearman. There is a history of state recognized contestants, Band, Art, Drama, to nationally recognized FFA and
Agriculture teams, Eagle Scouts, National scholarship winners and Armed Forces Academy appointments. (ds-speramanisd)

Spearman ISD has teachers that have won local, regional, state, and national awards. (ds-wall of fame)

The facilities of Spearman ISD are relatively new or have been renovated to a modern appearance. Recent updates have raised the appearance of the
buildings and improved safety concerns (bollards along side-walks in front of Elementary/JH campus, blocked open access to building, surveillance
cameras across district, updated emergency plans, repaired perimeter fencing around JH/Elementary campuses, access entry at all campuses, and security
check-in system. The doors are secure at all entrances of the buildings. There is sufficient lighting in parking lots and other areas around the schools. Parents
and guests are required to sign-in using the Raptor sign in system before accessing the building. (ds-observation, school board planning notes for
implementation, sign-in sheets, parent surveys)

 

District Culture and Climate Strengths

SISD's district attendance rate is higher than region/state averages. (ds:TAPR, attendance)

SISD's drop-out rate is 0% which is lower than the region/state averages. (ds: TAPR, Graduation data)

ESL and SPED district teams meet regularly throughout the school year to stay updated on changes and have a system for teams to communicate. The team
members feel this is beneficial to those involved and helps make the climate positive for staff and students. (ds: IF SA)

The staff at elementary, junior high, and high school report students feel safe as they are provided a loving, fun, energetic climate where staff members
make school safe and fun. A high percentage of elementary and junior high parents feel the school facility is safe. (ds: IF E JH Title I elementary, junior
high survey)

SISD staff focuses on students and puts them first. (ds: DEIC, HCAC, IF HS) 

Spearman ISD graduates go on to be very successful in life. The Lynx Legacy Distinguished Alumni program was developed to identify, recognize,
celebrate, and honor alumni who have distinguished themselves through public service, academic achievements, and professional contributions. The
selection committee consists of staff, students, and community members that have been honored at the region, state, or national level. (ds: Hansford County
Reporter Statesman, minutes from meetings)

Teachers are truly passionate about students inside and outside of school and teacher/student relationships are fostered. (ds: IF JH, HS)
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The adminstration is supportive and prioritizes employee's families as being very important.  This creates a flexible climate for staff members to attend
activities of their children or caring for a family member.  The teachers are willing to help each other and cover classes for a short time when necessary. (ds:
IF HS, SA, JH, E)

Spearman Superintendent and Assistant Superintendent have an open door policy and are visible among the campuses.  They can be found helping children
cross the street, assist cross walks during a snow storm, dressing up in costumes before Christmas break and surprising the students on the roof of the
building shouting HO,HO, HO, serving food in the cafeteria line, and just walking by and saying hello to staff before the start of the day. (ds: visible
perception, IF JH, E) 

The majority of the parents report they feel welcome at school. (ds: Title I survey E, JH)

The parents that responded in English on the Junior High Title I survey feel the school is a safe place for their child.  This has increased by 17.4% from the
previous survey. (ds: Title I JH survey) 

Teacher Voice was created as a way to give teachers input in sharing new ideas and concerns of the school. (ds: teacher voice minutes)

 The Teacher of the Year program was adjusted as a way to recognize more staff across the district.  Teachers across the district nominate the teacher of
choice on their perspective campuses.  One teacher per campus is selected as a Campus Teacher of the Year.  Administrators select the District Teacher of
the Year from the winners of each campus to represent SISD at the regional level. (ds: teacher voice minutes, staff voting form) 

A first annual all district staff Christmas come and go party was held as a way to show appreciation to staff for their hard work. A special Christmas bonus
was given to every staff member as a way to say thank you for the many adjustments that had to be done to roll out school during a pandemic. (ds: lead
team minutes) 

Spearman Junior High incorporated a nutrition break in the morning to help eliviate the student's inabiltiy to concentrate due to being hungry.  This has been
beneficial to students, and teachers have seen an increase in the student's ability to stay focused in the classroom. (ds: NBRS)

Employee of the Month is a new program where all staff members are considered for the award. Each month three or four employees are selected and
recognized at the Board of Education meeting.  (ds: LT minutes, board meeting minutes, facebook) 

 A new athletic field house, elementary activity center, and turf field are near completion and will be ready for use the 21-22 school year. (ds: board
minutes, budget, visual appearance)

Problem Statements Identifying District Culture and Climate Needs

Problem Statement 1: Less that 20% of high school students who took a student survey reported they have a voice in their school. (ds: HS survey by tn) Root Cause: Student
buy-in is a component that creates a culture where students feel their ideas matter. The district has created a teacher voice and has plans to implement a high school student voice
for the 21-22 school year with representatives from each student organization.
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Problem Statement 2: There is a feeling within the high school staff the students are aware of issues before the staff. There is a break-down of the quality of communication
from administration to staff. (ds: HS IF) Root Cause: Managing communication effectively is a key factor in leadership. Reviewing the communication strategy, tone in
email/announcements, and the timing of the communication are all important factors to effective communication.

Problem Statement 3: Teachers need more time to share and discuss ideas with one another. (ds: DEIC IF) Root Cause: Professional Learning Communities (PLC) provide
teachers time to meet with staff weekly at junior high and high school. Often times the meetings are specific to a preplanned agenda. Although this structure is highly effective,
there is a need to provide teachers time to collaborate with one another within their own team or other teams.

Problem Statement 4: The staff feels there is a need for more consistency with discipline procedures and consequences and equitable discipline applied for all students. (ds: HS
IF, JH IF, E IF) Root Cause: Consistency is critical for an effective learning environment. Creating a peaceful environment starts in the classroom. Principals are challenged with
the task of intervening when a student does not comply with the teacher. Often times there is a discrepancy in opinions on how the problem should be solved.

Problem Statement 5: Elementary teachers would like to see more thematic learning days and opportunities to create staff camaraderie. (ds: E IF) Root Cause: Due to Covid 19,
there were less opportunities for staff to come together and cultivate a climate of camaraderie. During difficult times, teams have a greater need and desire to build friendships,
trust the people they work for, and take pride in what they do. Dress-up days are one way of creating a fun and inviting place to learn and work.

Problem Statement 6: Special area teachers feel it would be beneficial for SPED, ESL, and RtI teams to meet periodically together. Without being given time to meet as a whole
group, fragmented communication is created between the teams. (ds: SA IF) Root Cause: Individual meetings are scheduled for the intervention teams. Although the staff feels
the meetings are highly effective, the teams have very little time to communicate across the district with one another. Scheduled meetings periodically would open the line of
communication between all special area teams.

Problem Statement 7: Junior high teachers would like to have more options for elective classes for students to select from each year. (ds: JH IF) Root Cause: Electives can help
students find hidden talents or passions. Spearman Junior High has a limited number of elective options for students.

Problem Statement 8: (ESSER Funding) Students feel anonymity is important and would feel more comfortable speaking with someone privately when they are in crisis. There
is a need to hire a License Professional Counselor (LPC) to work with students in crisis. (ds: C IF, Stakeholder's meeting) Root Cause: Student health and emotional needs have
exacerbated during the pandemic. Many parents are unable to find affordable behavioral health solutions for their child. School counselors have taken on additional
responsibilities and do not always feel equipped to work with students in crisis.

Problem Statement 9: Staff would like to have the opportunity to have more social events with one another. (ds: E IF, teacher voice) Root Cause: The interactions or
conversations elicited by events help build relationships. Social interactions play an essential role in wellbeing. This can have a positive impact on employee engagement. Staff
report there are staff members they do not know even in the same building in which they work.

Problem Statement 10: (ESSER Funding) Staff have worked above and beyond the call of duty due to the pandemic. There is a need to show staff appreciation by awarding
Covid 19 extra pay to instructional staff, and mid-year stipends to all staff. (ds: Stakeholder's meeting) Root Cause: Prior to Covid-19 pandemic, close to 8% of teachers were
leaving teaching. The high rates of burnout have led to teacher shortages. With the new challenges teachers are facing during the pandemic, the burnout rate is expected to be even
greater (Learning Policy Institute, 2018)

Problem Statement 11: (ESSER Funding) Keeping the school sanitized and safe for all students and staff during a pandemic is crucial. The sanitizing scrubbers are in need of
replacing. Root Cause: Enhanced cleaning protocols were in place due to the pandemic. Overuse of these tools put stress on the machines.

Problem Statement 12: (ESSER Funding) Class size reduction is important during a pandemic. As a way to minimize student/teacher ratio and social distancing, salaries for an
additional teacher in some grades will be needed, (staff schedules, class size) Root Cause: Due to the pandemic, it is necessary to be able to minimize the class size and maintain
social distance. The district has a goal to keep class sizes reduced for the safety of the students.
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Staff Quality, Recruitment, and Retention

Staff Quality, Recruitment, and Retention Summary

Spearman ISD feels it is crucial to provide new teachers and other staff members with the support and resources needed.  We are proactive in staffing and
engage our new teachers in the life of the campus.

Professional learning is the link between teachers' individual skills and knowledge and the contribution they make to a school district and students.
Therefore, at Spearman ISD the professional learning approach is structured to enhance one's personal growth and job skills and improving one's job
performance in order to get outstanding results for students.

 

Staff Quality, Recruitment, and Retention Strengths

The Lynx to Learning Teacher Mentor program provides first, second, and third year teachers and teachers new to the district support throughout the school
year. The mentor coordinator meets face to face weekly and bi-weekly with teachers.  The Heart of Teaching series is taught through professional
development and during mentor meetings.  Based on the surveys, the program has been effective and supportive. Teacher retention has increased since
program implementation.  (ds: LL surveys, observation, TTESS, IF HS, IF E)

 SISD has a high quality of staff where nearly 40% have a minumum of eleven years of teaching experience.  The special area teaching staff  have an
accumulation of 216 years of teaching experience!  (ds-TAPR, IF HS, IF SA)

SISD has high quality staff and numerous teachers that have received local, state awards: Teachers on the Rise, Region 16 Teacher of the Year, Texas Rural
Education Teacher of the Year, National Rural Education Teacher of the Year.  (ds: Wall of Fame, IF E, RtI, HCAC)

23.6% of the staff have twenty or more years of experience.  (ds: TAPR)

Spearman ISD believes there is value in growing our own students to one day be employees of the district.  Several of our staff are high school graduates of
Spearman High School. Retention rates increase when individuals are already connected to the school or community. (ds: staff list) 

 Teachers that serve on the Teacher Voice committee recommended a nomination process for Teacher of the Year selection. As a result of the
recommendation, teachers were able to nominate a teacher on thier perspective campus for Teacher of the Year.  One teacher was selected on each campus
to represent the campus where they teach.  One Distict Teacher of the Year was selected by administration to compete for Region 16/State Teacher of the
Year.  (ds: Teacher Voice, nominations, LT agenda)
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Problem Statements Identifying Staff Quality, Recruitment, and Retention Needs

Problem Statement 1: Beginning teachers are paid $9,261.00/year less than the state average and teachers in their 1st-5th year of teaching earn $9,613.00 less than state average.
(ds: TAPR) Root Cause: Spearman ISD passed a TRE to be more competitive with salaries across the region. The discrepancy is nearly $3,000 less than the previous year. SISD
has worked to increase local salaries but with a decrease in enrollment, funding sources are less.

Problem Statement 2: 38.6% of the teaching staff has 0-5 years teaching experience. (ds: TAPR) Root Cause: Due to the location of Spearman, staff often times will move to a
larger city once they gain a few years experience. Spearman ISD's plan: Continued support with the mentor program and professional development will be crucial each year to
allow new teachers to the professional opportunities to learn and grow.

Problem Statement 3: The Lynx to Learning Academy program provides whole-group training for teachers in the first year of program. Teachers feel there is a need for more
training time. (ds: LL survey) Root Cause: Teachers new to the profession are trained throughout the school year with other beginning teachers. Due to Covid 19, prior to the
start of school there were less professional development days in order to increase student learning days. The teachers felt the training time was rushed and too much information
was given at one time.

Problem Statement 4: Teachers who are new to the profession need opportunities for continued learning. The new staff would like more training in areas such as classroom
management and engaging the less engaged student. Root Cause: Region 16 offered fewer trainings due to Covid 19 and the ones that were offered were virtual. SISD brought in
a Region 16 representative to do a classroom management training in-house. The teachers in the academy felt this was very valuable and would like more opportunities for face to
face trainings either in-house or at the service center. (ds: LL survey, LL face to face meetings)

Problem Statement 5: (ESSER Funding) The teacher shortage effects rural schools. Replacing staff can be a challenge. As a way to retain employees, retention bonuses will be
given. (ds: TAPR, Stakeholder's Meeting) Root Cause: Retention bonuses can be a useful tool to keep individuals. We consider all the staff at SISD as a key employee. It is our
goal to make sure they feel valued and appreciated and want to continue working for the district.

Spearman Independent School District
Generated by Plan4Learning.com 18 of 25

District #098904
September 22, 2021 3:37 PM



Curriculum, Instruction, and Assessment

Curriculum, Instruction, and Assessment Summary

Spearman ISD's curriculum, instruction, and assessment are tightly aligned, designed to engage students in the 21st Century. Students and teachers
have tools to customize the learning, teaching, and assessment to ensure student-centered learning and a deep understanding of complex issues.  

Curriculum, Instruction, and Assessment Strengths

Local benchmarks are given to the students mid-year.  Teachers, counselors, and administrators disaggregate the data with DMAC to make decisions for
tutorials, after school programs, and direct reteaching opportunities. (ds:DMAC, local assessments)

 Spearman ISD consistently uses TEKS Resource across the district.  Teachers are trained in using the Year at a Glance (YAG), Instructional Focus
Document (IFD), and Vertical Alignment Document (VAD).  Instructional decisions are made based on formal and informal assessments using DMAC as a
data tool to target instruction and student intervention. (ds:lesson plans, observations, PLC meeting documentation, NBRS)

District monthly meetings are held with district personnel in ESL and SPED. The meetings are agenda driven by the district assistant superintendent.  The
teachers report the meetings are beneficial and feel they learn from one another.  Six week's progress reports are completed on every student attending a
special program.  This allows teachers the opportunity to follow-up from the classroom teacher to the special area teacher. (ds:meeting minutes, progress
reports)

Class size averages by grade/subject are lower than the state average. (ds:TAPR)

SISD provides more instructional assistance with paraprofessional support than the state average. (ds:TAPR)

Blended Learning is an intstructional model which includes face to face instruction and online learning.  The Blended Learning Grant Program grant was
awarded to SISD. (ds: BLGP documentation)

Boot Camps at Junior High and High School provide intensive learning opportunities for students. (ds: NBRS, schedules)

EOC English II overall scores increased by 17% from 2019 to 2021. (ds: STAAR)

Fifth grade STAAR Reading scores increased 14% from 2019 to 2021. (ds: STAAR)

Over 50% of students who took the Social Studies EOC scored at the master's level.  Over 50% of the students that took the 8th Grade Reading scored at the
master's level, and over 50% of the students that took the 5th grade math scored at the master's level.  100% of the 8th grade students that took the Algebra I
STAAR test scored at the master's level. (ds: STAAR) 

Over 96% of the parents on the Title I survey in both English and Spanish report they feel their child's teacher delivers quality instruction. (ds: E Title I
survey)
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Problem Statements Identifying Curriculum, Instruction, and Assessment Needs

Problem Statement 1: SISD uses TEKS Resource with fidelity, although there is a need to increase opportunities for grade levels above and below to have vertical alignment
team meetings/academic conversations. (ds: DEIC, IF E, RDA) Root Cause: Teachers do not all have common planning times, so it makes it difficult to meet with teams
vertically and horizontally.

Problem Statement 2: DMAC is used throughout the district. There are varied levels of understanding across the district on how to use the data effectively. (ds: observation.)
Root Cause: Some teachers have a better understanding on how to analyze data while others are grasping the understanding of learning how to manage the tool. Different levels
of training may be needed across the district to meet the needs of the teachers.

Problem Statement 3: The elementary teachers report a need for a reading incentive program with an accountability system. (ds: IF E). Root Cause: Due to having a variety of
grades and needs, the grade levels have designed a program for each grade level. Some grades have found this easier than others.

Problem Statement 4: Fourth grade STAAR writing scores have increased by 7% from 2019 to 2021. Although there is a 7% gain, writing scores are lower than other subjects
with the exception of third grade reading. (ds: STAAR) Root Cause: Students need to write across the curriculum and with more of an emphasis at the lower grades students will
gain confidence in their writing skills. Empowering Writers is a program being used at the elementary. This program is relatively new and teachers are learning how to use it
effectively.

Problem Statement 5: High school teachers feel there is a lack of clear guidelines for RISE/PREP time at the high school. (ds: HS IF) Root Cause: The purpose of RISE time is
to focus on students who are at-risk of failing, and PREP time is for student enrichment, ACT prep, EOC prep, and UIL. The teachers feel there is confusion on how students are
assigned to the teachers.

Problem Statement 6: (ESSER Funding) As way to improve instruction due to loss of instruction time, the staff have a need for more professional development. (ds: LL surveys,
Stakeholders meeting, LT meeting) Root Cause: Due to Covid-19 opportunities for professional development were limited.

Problem Statement 7: (ESSER Funding) ESC's assist school districts in improving student performance. ESC contracts will be purchased to support staff during the pandemic.
(ds: funding committee) Root Cause: ESC service contracts will be purchased to support staff.
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Parent and Community Engagement

Parent and Community Engagement Summary

Spearman ISD is committed to the goal of providing quality education for every student in the district.  We want to establish a partnership with parents and
the community.  Parents play an important role as the children's first teachers. Their support for their children and for the school is critical to their children's
success at every step of the way.  The purpose of parent involvement is to promote a school-home partnership that will help all students on all campuses
succeed. (ds-Spearman ISD parent involvement policy)

Parent and Community Engagement Strengths

A fall and spring meeting is held where parents learn about the requirements of the school's Title I program.  Along with the informational meeting, food is
served and a family activity is planned (Books for Bingo, Book Fair). (ds-sign-in sheets, invitations, photos, meeting minutes)

Parent conferences are held in January for all elementary students.  Teachers across the district are available for parent conferences on an as needed basis
during the school year. Virtual meetings were held due to the pandemic. Many parents reported they liked the option of a virtual meeting.  This may be
considered in the future. (ds-sign-in sheets, invitations, conference logs)

Spearman ISD hosts a Meet the Teacher night the week prior to school starting along with Meet the Lynx (football team and HS band) event at the football
field. (ds-invitation in newspaper, notification on facebook, sign-in sheets, photos)

Parents and community members serve on the District Campus Improvement Committee, Campus Improvement Committees, Student Health and Advisory
Committee (SHAC), Health and Safety Committee, Hispanic Community Advisory Council, Lynx Legacy Distinguished Alumni, and School Board. (ds:
sign in sheeets, meeting minutes, sisd.website)

Band, Athletic, Fine Arts, and Ag Booster Clubs are actively involved in assisting the school/students and raise funds for each department for scholarships. 
(ds-hs counselor, scholarship insert)

Spearman Foundation Scholarship organization was formed in 1992.  Since the foundation began, over 1 million dollars has been awarded to Spearman
Seniors and Spearman graduates attending college.  In 2021, $33,600 was awarded to seniors and $32,400 was awared to returning college students totaling
$66,000 in scholarships to local students. (ds-hs counselor, highplainsobserver.com,newspaper, scholarship insert)

To end weekend hunger for children living in Spearman, a group of volunteers partnered in 2013 with the school and started Snack Pack 4 Kids.  Snack
Pack 4 Kids provides a kid-friendly bag of snacks that is sent home each Friday.  The program continues and serves 80+ students weekly. (ds-snack pack 4
kids committee out of school/in school, snack pack list of students, observation)

An adult ESL class was started in 2018 and continues serving parents and community members across the district.  Over one hundred students have been
served in the program since it began.  A grant was received by the Spearman Community Fund to help cover the cost of the program. (ds- sign-in sheets,
enrollment numbers, information meeting, lesson plans, scf grant)
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Over 95 % of the parents reported on the Title I survey, they feel teachers communicate with them when necessary. (ds: Title I survey)

As a way to streamline parent communication Remind, SeeSaw (PK-2), and Facebook are the main communication tools used. (ds: LT minutes, admin
minutes, staff minutes) 

Several of the businesses in Spearman partner with the elementary campus to support grade levels. First State Bank, First National Bank, Hansford Manor,
and Lyric Theatre have teamed up with grade levels to provide resources, field trips, and etc. (ds:observation) 

The Parent Teacher Organization actively supports the elementary campus with a school supply drive, and many other activities throughout the school year.
(ds: PTO minutes, facebook, HPO)

 

Problem Statements Identifying Parent and Community Engagement Needs

Problem Statement 1: There is a need to increase parent involvement and support across the campuses. (ds: IF E JH, parent sign-in sheets) Root Cause: The family dynamics
are changing and parent involvement has become increasingly difficult. As a district we need to find ways to provide the type of support needed to get them more involved with
their child's education.

Problem Statement 2: Email is the least preferred communication tool for parents. (ds; Title I survey) Root Cause: Parents prefer phone calls when a teacher needs to
communicate with them.

Problem Statement 3: Fewer Hispanic parents report they are able to help their child at home with homework. (ds: Title I survey) Root Cause: The language barrier is a risk
factor for parents who do not feel confident in helping their child at home with homework.

Problem Statement 4: Not all parents have a clear understanding of what is expected of their child on the STAAR test, how to read the parent reports. etc... (ds: HCAC action
plan) Root Cause: Standardized testing is a complex topic. There are misconceptions about the test and parents are not always clear on the accurate information.
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District Context and Organization

District Context and Organization Summary

Spearman ISD believes everyone is valuable.  "It takes a village to raise a child" and with that in mind, every person's input is appreciated and considered.  
Spearman has excellent teachers and students.  The three campuses are recognized for academic excellence and have several district, state, and national
award winning teachers.  

District Context and Organization Strengths

An Instructional Forum is held across the district with all instructional staff allowing teachers to have a voice in the decision making process.  (ds: emails,
documentation from Instructional Forum)

Each campus has lead teachers per grade level/team.  The teachers are selected by the administration and given leadership responsibilities. (ds: meeting
documentation, input from administration)

Administrators and Directors meet weekly or bi-weekly with the Superintendent of Schools. (ds:meeting minutes, agendas) 

There are members from all campuses on the District Improvement Committee, RDA team, and on campus specific decision making teams. (ds-meeting
minutes, sign-in sheets)

Teacher's Voice is a new program where representatives from each campus meet with the superintendent twice a semester to voice concerns and solutions to
district issues. (ds: teacher voice minutes) 

Problem Statements Identifying District Context and Organization Needs

Problem Statement 1: Teachers feel staff meetings would be beneficial rather than receiving most of the communication via email. (ds: IF E, IF HS) Root Cause: Staff
meetings keep everyone informed and up to date. They provide a time where staff can collaborate and provide feedback with one another. Asking questions and getting
clarification is good for morale and motivation in the workplace. Even though email is convenient, there is a good chance the email was not read the way the message was
intended to be read. Email also lacks interactivity.

Problem Statement 2: The District Improvement Committee members have terms. There needs to be a cap on the number of terms that can be served. (ds: SISD S.B.) Root
Cause: Some of the DEIC members and outside partners (parents, community members) have served on the committee for multiple terms. A term limit will need to be
determined so other members are given an opportunity to serve.

Problem Statement 3: SISD is fortunate to have teachers who are interested in becoming school leaders. Leadership opportunities are not always available for those wanting
experience in this area. (ds: observation, feedback) Root Cause: As a small school district, there are not a variety of leadership roles where teachers who are interested in
becoming a school leader can assist with or positions for promotion. Involving teachers in positions that develop leadership skills will improve the quality of leaders in the future.
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Technology

Technology Summary

Technologies we use in our daily lives influence how students learn.  Spearman ISD strives to find the best ways to integrate technology in fulfilling
curriculum requirements and preparing our students for the globalized workforce. Spearman ISD is a pioneering district in the region in integration of
technology to support higher level learning and development of future ready skills both for the student and adult.

Technology Strengths

Spearman ISD has a variety of technology tools in the district (Smart boards, Chrome Books, Chrome Boxes, IPads, Document Cameras, Apple TV, True
Touch Interactive TV, and Desk Tops). (ds: COI, inventory)

Spearman ISD's Chief of Innovation supports teachers with effective strategies, methods, practices and integration of technology in classrooms. (ds: COI
job description)

Security with Apple Classroom provides screen monitoring from the teacher's IPad, controls student devices from the teacher's IPad, and helps students stay
on task. (ds: COI board report)

Teachers receive direct assistance when a device is not working. (ds: District survey)

A blended learning model was implemented at the high school to meet the needs of scheduling, additional course offerings, and differentiation strategies to
assist staff with inclusion.  Kindergarten, third and sixth grades implemented the blending learning model rotations for the school year 20-21. First, fourth,
and seventh grades will be included in the grant program during the 21-22 school year. Each year, grades will be added to the model. (ds-local trainings,
meeting minutes)

6th grade-12th grade students have one to one devices. (ds: budget, student contracts, observation)

Security cameras are located throughout the district campuses and are maintained regularly. (ds: maintenance records, inventory)

 

 

 

Problem Statements Identifying Technology Needs

Problem Statement 1: Students lack keyboard skills. (ds: IF SPED/ESL) Root Cause: Students are not taught keyboarding through a systematic program.
Spearman Independent School District
Generated by Plan4Learning.com 24 of 25

District #098904
September 22, 2021 3:37 PM



Problem Statement 2: Not all families have access to technology or internet. This was discovered during the pandemic. (ds: device checkout, survey) Root Cause: The cost of
technology and internet makes it difficult for all families to have access within the home. Teachers need to be mindful of this issue when assigning work at home that requires a
device or internet.

Problem Statement 3: An insurance program is offered at a minimal fee for students that have 1:1 devices. Not all students are able to purchase the insurance or choose not to
purchase it. (ds: COI, report to admin) Root Cause: When students/parents elect not to purchase the insurance or are unable to purchase it due to financial reasons, the cost can be
even greater to the student in the event of breakage.

Problem Statement 4: Parents who have children in the Migrant program, report they need more assistance with technology. (ds: migrant survey) Root Cause: Many of the
parents reported their main source of technology in the home is the cell phone. They have little to no experience with other devices, manipulating a mouse on a computer. They
also have reported a need for training in areas such as setting up email, how to respond to email, accepting a zoom call or setting one up, navigating parent portal, google
classroom, and APPS for education.

Problem Statement 5: (ESSER Funded) Many of the smart boards within the district were installed at the same time. As these go out there is a need to install new devices. As
the district continues to provide the most effective instruction either in-person or remote during the pandemic effective tools will be needed. (ds: tech replacement needs) Root
Cause: Teachers need to be able to access necessary technology for instruction. The district will replace smart boards to interactive boards for in-person learning and remote
learning.

Problem Statement 6: (ESSER Funded) Purchasing a Panel Management Program will be necessary for the new Promethean boards as the district continues to provide the best
instruction to students during the pandemic. (ds: tech needs assessment) Root Cause: The Promethean Panel Management provides technology administrators the ability to
centrally and remotely manage all ActivPanel Elements.

Problem Statement 7: (ESSER Funded) 1:1 Technology in the classroom allows students to participate in collaboration and can enhance interaction with what they are learning.
With the pandemic, some of the students were instructed remotely. (student device check-out, tech needs assessment) Root Cause: Not all students had access to devices at home
during the school shut-down. Many students needed a device in order to complete their remote instruction. 1;1 technology allowed all students equitable opportunities for
learning.

Spearman Independent School District
Generated by Plan4Learning.com 25 of 25

District #098904
September 22, 2021 3:37 PM


	Comprehensive Needs Assessment
	Demographics
	Student Achievement
	District Culture and Climate
	Staff Quality, Recruitment, and Retention
	Curriculum, Instruction, and Assessment
	Parent and Community Engagement
	District Context and Organization
	Technology


