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Regular Board Meeting Minutes
Monday, October 25, 2010
Board/Staff Development Meeting Room
423 School Street - Kingstree, South Carolina

Members Present: Rev. Norman Gamble, Ms. Norma Bartelle, Mr. Kent Evans, Mr. Charles Garner, Mr. Joseph
Lee, and Mrs. Barbara McKenzie

Member Absent: Mr. W. C. Henryhand

Others Present: Dr. Yvonne Jefferson-Bames, Dr. Bernice Cooper, Ms. Christine Green, Mrs. Claire Murdoch, Mr.
Leroy Campbell, Mrs. Delaney Frierson, Dr. Jennifer Gardner, Mr. Sam Giles, Ms. Bonnie King, Mr. Boykin Parson,
Mr. Robert Scott, Mr. Eddie Woods, Jr., Attorney Shunna Vance, Ms. Deidre Laws, Mr. LaKarr Cooper, Ms.
Michelle Dukes, Mr. John Sweeney, and Mrs. Joann Fulton

The meeting was called to order by the Chair.
Mr. Charles Garner led the invocation; afterwards, all persons were asked to recite the Pledge of Allegiance.

Adoption of Agenda
A motion was made by Mrs. Barbara McKenzie and seconded by Ms. Norma Bartelle to adopt the agenda. The
motion to adopt the agenda was carried unanimously, (4-0). The Chair did not vote.

A motion was made by Ms. Norma Bartelle and seconded by Mr. Charles Gamer to amend the agenda to include
ltem C — Contractual Issue, under Executive Session. The motion to amend the agenda was carried unanimously,
(4-0). The Chair did not vote.

Rev. Gamble asked for objections to the adoption of the amended agenda. There were none. The amended agenda
was adopted unanimously, (4-0). The Chair did not vote.

Public Comment

Mr. Robert Scott, a Williamsburg County resident, stated that he had asked for the district's vision statement for the
2010-2011 school year, that a month had passed, and he had not received a response. Rev. Gamble apologized,
and assured Mr. Scott that he would receive a response within ten days.

Approval of Minutes
A motion was made by Ms. Norma Bartelle and seconded by Mr. Charles Gamer to approve the minutes from the

September 27, 2010, Regular Board Meeting. The motion was carried unanimously, (4-0). The Chair did not vote.

Action Items

A. A motion was made by Mr. Charles Garner and seconded by Mr. Norma Bartelle to approve the second
reading of the following policies: JFABD — Admission of Homeless Students, JFB — School Choice, JKA- Corporal
Punishment/Physical Force, and GBC - Employee Compensation and Benefits. The motion was carried
unanimously, (4-0). The Chair did not vote.

Information Items

A. Strategic Planning Session Update
The Williamsburg County School District's Strategic Planning Session was held on Monday and Tuesday,
October 11-12, 2010, at the Santee Electric Cooperative Building.
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[image: image2.jpg]Dr. Jefferson-Bames updated Board Members on the Strategic Planning Session. She shared the district's
Mission Statement, Vision Statement and Belief Statement, with the Board. Rev. Gamble noted to Mr.
Robert Scott that Dr. Jefferson-Bames had provided the information that he'd requested, during Public
Comment. Mr. Scott thanked Rev. Gamble. Dr. Jefferson-Bames stated that many positive things are
happening within the school district, but that the media is not getting the information out; therefore the
school district is moving forward with getting information to the public.

Dr. Barnes said that other Board Members would be asked to participate as members of Strategic Planning
Action Teams.

B. Three District Schools Selected as Literacy Academy Pilot Sites
State Superintendent of Education Jim Rex has named ten (10) elementary schools to a pilot project aimed
at using student performance data more effectively in helping younger children who are struggling with
reading. Three Williamsburg County School District schools have been selected to participate in this pilot
project: Greeleyville Elementary, Hemingway Elementary, and St. Mark Elementary Schools.

C. District Initiates QWK2LRN 1 to 1 Reading/Math/Credit Recovery/Teacher Development Pilot
Program
The school district has initiated a new Reading/Math/Credit Recovery/Teacher Development Pilot Program,
QWK2LRN 1-to-1. QWK2LRN empowers teachers, in every grade level, with the ability to do 100%
differentiated instruction in math and reading, by giving them a high power Real-Time workstation in every
class, at every desk, every day. Hemingway Elementary School will serve as the pilot school for the
QWK2LRN Pilot Program.

D. Financial Report
Ms. Christine Green provided a breakdown of the Financial Report that was presented to Board Members.
When questioned about the amount of money spent for substitutes in prior years, she stated that she
expects the amount to go down this year.

Ms. Norma Bartelle asked about the E-rate money, and Ms. Green said she would check on it; that the
congratulatory letter had been received, but not the funds.

When Rev. Gamble asked about possible budget cuts from the state, Ms. Green said that she would be
attending a Business Meeting the next week, and would be given an update as to what to expect.

E. Curriculum and Instruction

Mrs. Delaney Frierson gave an overall prospective of the district's PASS test results, which indicated an
increase in writing scores for most grade levels; however, there were decreases in some other subject
areas. She stated that additional information could be found on the State Department of Education’s
website. Ms. Norma Bartelle inquired as to possible reasons for the decrease in other subject areas. Dr.
Jefferson-Bames explained that any time a new tool is introduced, training must be provided so that
teachers will understand how to use the instrument. Mr. Titus Duren and Mr. Robert Scott have been
brought into the district to train teachers. She stated that the district should see great increases in test
scores. Dr. Jefferson-Bames also stated that, in the coming months, the Board would be hearing from
Principals, with information on the plans being put into place at their respective schools.

Board Member Input
There was none
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A motion was made by Mr. Kent Evans and seconded by Ms. Norma Bartelle that the Board convene in Executive
Session to discuss items listed on the agenda.

A. Discussion of Election, Transfer, Termination, Retirement and/or Resignation of Staff

The motion was carried unanimously, (5-0). The Chair did not vote. The Board convened in Executive Session at
6:40 p. m.

Open Session
A motion was made by Mr. Kent Evans and seconded by Ms. Norma Bartelle that the Board convene in Open

Session to vote on any matters per Executive Session discussion. The motion was carried unanimously, (5-0). The
Chair did not vote. The Board convened in Open Session at 7:44 p. m.

Personnel Action

Employment

A motion was made by Mr. Kent Evans and seconded by Mrs. Norma Bartelle that the Board accept the
administration’s recommendation to employ the following personnel for the 2010-2011 school year: Professional:
Miss Kimberly Ladson. The motion was carried unanimously, (5-0). The Chair did not vote.

Contractual Issue

A motion was made by Mr. Kent Evans and seconded by Mrs. Norma Bartelle to amend the Superintendent's
contract to extend the time to July 1, 2011, to move her residency to Williamsburg County, and authorize the Chair
to sign the addendum to the contract. Four members voted in favor of the motion: Ms. Norma Bartelle, Mr. Kent
Evans, Mr. Charles Garner, and Mr. Joseph Lee. One member abstained: Mrs. Barbara McKenzie. The motion was
carried (4-0). The Chair did not vote.

Adjournment
A motion was made by Mr. Kent Evans and seconded by Mrs. Norma Bartelle that the meeting be adjourned. The
motion was carried unanimously, (5-0). The Vice-Chair did not vote. The meeting was adjourned at 7:45 p. m.

Note: There is a difference in votes, because one board member came to the meeting late.

Submitted by Date___// / ,z;,/ 0

Board Secretary / /;Wé ﬁ%ﬂ/& Date // /4 ‘27// i

School Board Conferences for 2010 — October through December
1. Regular School Board Meeting — November 22, 2010 - Kingstree Junior High School
2. Risky Business Seminar — November 17-19, Myrtle Beach, SC
3. Legislative & Advocacy Conference & Delegate Assembly — December 3-5, Hilton Head, SC
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