Andalusia City Board of Education
December 13, 2021

Board Training - Work Session
5:30 p.m.

BOARD MEETING
Immediately Following the Work Session

AGENDA

I. CALL TO ORDER
A. Pledge of Allegiance - Dr. Daniel Shakespeare

II. BOARD ACTION
A. Board Minutes
= November 15, 2021
B. Financial Statements and Cash Balance/Bank Reconcilements — November
C. Personnel Report
= Leave of Absence
= Resignation
D. Supplement
E. VoIP/Communication Plan

III. SUPERINTENDENT’S COMMENTS
A. OCR Review
B. Construction Updates
C. Whole Board Training
i1V. BOARD MEMBER COMMENTS
V. SET NEXT BOARD MEETING

V1. ADJOURNMENT




